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About  the  Cover... 

Dependent  upon  when  you  believe  the  new  millennium  truly  begins,  we  are 
definitely  now  into  the  21st  century.  We  thought  the  cover  should  depict  what,  we 
believe,  is  a  turn  of  the  20th  century  depiction  for  contrast. 

The  photograph  depicts  Hopkinton  Town  Hall  preparing  for  Town  Meeting. 
Arriving  at  the  scene,  with  team,  is  Joseph  Clough.  They  appear  to  have  the  same 
traffic  problems  that  we  currently  encounter,  except  they  did  have  a  little  more 
"green"  space! 

The  photograph  was  composed  by  Leaton  H.  Kelley  and  was  lent  to  the  town 
courtesy  of  New  Hampshire  Antiquarian  Society 
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Dedication 


The  2001  Town  Report  is  dedicated  to  two  outstanding  individuals, 
Owen  French  and  Tom  Krzyzaniak 

Between  them,  they  have  given  over  90  years  of  service 
to  their  Community  and  its  Citizens 


Owen  French  began  his  service  as  Town 
Treasurer  41  years  ago,  and  retired  from  the 
position  in  September,  2000.  Not  only  did 
he  produce  flawless  record  keeping;  he 
managed  a  highly  successful  investment 
program  for  the  town  monies,  and  was  vig- 
ilant on  a  daily  basis  of  interest  rates.  He 
lent  his  considerable  financial  skills  to  staff 
when  problems  and  questions  arose,  as  well 
as  being  a  first-rate  mentor  and  friend  to 
all.  We  miss  his  happy  presence  in  the 
offices,  and  can  never  adequately  express 
our  appreciation  for  his  services  to  the 
Town  both  fiscally  and  personally. 


Tom  Krzyzaniak  retired  as  deputy  Fire 
Chief  in  December,  2000.  But  his  fire 
career  has  taken  him  through  many  posi- 
tions over  a  fifty-year  service  span.  Tom 
started  his  fire  fighting  while  still  in  High 
School  emulating  his  father  before  him.  He 
rose  to  the  position  of  Fire  Chief  serving 
from  1979  to  1984,  and  gave  two  terms  as 
Deputy  Chief  from  1973  -  1979  and  from 
1984  to  the  present.  Tom  will  continue  to 
serve  the  department  on  an  on-call  basis. 
Tom  stands  as  an  icon  and  inspiration  to  all 
in  the  fire  fighting  community,  and 
beyond.  We  offer  Tom's  own  words,  which 
convey  the  true  meaning  of  volunteerism  - 

"You're  not  doing  it  for  money  or  glory, 

you're  doing  it  for  a  sense 

of  community. " 

Tom  Krzyzaniak 
Concord  Monitor  December  2000 
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Hopkinton  Town  Report 
2000  Town  Officers 


*MODERATOR 

Gary  Richardson Term  Expires  2001 

*SELECTMEN: 

Celeste  Hemingson,  Chairman Term  Expires  2001 

Barbara  linger Term  Expires  2002 

Peter  Russell   Term  Expires  2003 

*TOWN  CLERK/TAX  COLLECTOR: 

Sue  Strickford  Term  Expires  2001 

DEPUTY  TOWN  CLERK/TAX  COLLECTOR: 

Sandra  Babson 
*TREASURER: 

Owen  French  (Jan.-Sept.  30) 

Bonita  Cressy  (Oct.  1-) Term  Expires  2001 

DEPUTY  TREASURER: 

Jeanne  Prewitt Term  Expires  2001 

CHIEF  OF  POLICE    David  Wheeler 

FIRE  CHIEF  Richard  Schaefer 

DEPUTY  FIRE  CHIEF   Thomas  Krzyzaniak 

DEPUTY  FIRE  CHIEF   John  Pianka 

FOREST  FIRE  WARDEN  Leslie  Townes 

DEPUTY  FOREST  FIRE  WARDEN  Richard  Schaefer 

SUPERINTENDENT  OF  PUBLIC  WORKS  .David  Story 

TOWN  ADMINISTRATOR  April  Whittaker 

BUILDING  INSPECTOR Karen  Robertson 

EMERGENCY  MGMT  DIRECTOR Peter  Russell 

WELFARE  OFFICER   Marilyn  Bresaw 

BOARD  OF  HEALTH: 

Celeste  Hemingson   Term  Expires  200 1 

April  Whittaker Term  Expires  2001 

Barbara  Unger Term  Expires  2002 

Peter  Russell   Term  Expires  2003 


*BUDGET  COMMITTEE: 

Luciele  Gaskill,  Chairperson Term  Expires  2001 

JefFTaylor Term  Expires  2002 

Robert  Wells Term  Expires  2002 

Jane  Bradstreet .Term  Expires  2002 

David  Feller Term  Expires  2003 

Gary  Todd Term  Expires  2003 

Peter  Russell   Selectmen's  Rep. 

Thomas  O'Donnell Hopkinton  Precinct  Rep. 

Mark  Connelly .Contoocook  Precinct  Rep. 

Arpiar  Saunders School  Board  Rep. 

*SUPERVISORS  OF  THE  CHECKLIST 

Edith  Allison .Term  Expires  2002 

Carol  McCann    Term  Expires  2004 

Mary  Ella  Cluff Term  Expires  2006 

*TRUSTEES  OF  TRUST  FUNDS: 

Richard  Gourley   Term  Expires  2001 

Hays  Junkin    Term  Expires  2002 

Bonita  Cressy,  Chairperson Term  Expires  2003 

*LIBRARY  TRUSTEES: 

Elissa  Barr,  Treasurer   Term  Expires  2001 

George  Chase .Term  Expires  2001 

Christine  Hamm,  Chairperson Term  Expires  2002 

Beth  Bloomquist Term  Expires  2002 

Peter  Mosseau Term  Expires  2003 

FIREWARDS: 

Leonard  George 
Tom  Krzyzaniak 
Robert  White 

FENCE  VIEWERS: 

Alfred  Chandler 
Richard  Symonds 
Richard  Strickford 

SURVEYORS  OF  WOOD  AND  TIMBER: 
Stan  White 
Charles  Sawyer 
John  Herrick 

TREE  WARDEN David  Story 

WEIGHER   Roger  Andrus 
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TOWN  ROAD  COMMITTEE: 

Mark  Bates   Term  Expires  2001 

Craig  Green Term  Expires  2002 

Shad  Wilson  Term  Expires  2003 

Donald  Houston Term  Expires  2003 

CONSERVATION  COMMISSION: 

Todd  Aubertin Term  Expires  2001 

Ronald  Klemarczyk Term  Expires  2001 

Derek  Owen,  Chairperson Term  Expires  2002 

Melinda  Payson Term  Expires  2002 

Erick  Leadbeater  Term  Expires  2003 

Jed  Merrow Term  Expires  2003 

Leland  Wilder Term  Expires  2003 

PLANNING  BOARD: 

Celeste  Hemingson  (Selectmen's  Rep.)  .  .Term  Expires  2001 

Timothy  Britain Term  Expires  2001 

Richard  Flynn Term  Expires  2001 

Peter  Helm   Term  Expires  2002 

Clarke  Kidder Term  Expires  2003 

Jane  Bradstreet Term  Expires  2003 

Bruce  Ellsworth,  Chairperson Term  Expires  2003 

ALTERNATES 

Wanda  Druding Term  Expires  2001 

Michael  Wilkey Term  Expires  2002 

Richard  Schoch Term  Expires  2003 

TRANSPORTATION  ADVISORY  COMMISSION: 

Wanda  Druding Term  Expires  2002 

David  White — ^Alternate   Term  Expires  2002 

CENTRAL  NH  REGIONAL  PLANNING  COMMISSION: 
Peter  Russell,  Representative 

*CEMETERY  TRUSTEES: 

Scot  J.  Raney Term  Expires  2001 

Susan  Adams Term  Expires  2002 

Sara  McNeil    Term  Expires  2003 

ZONING  BOARD  OF  ADJUSTMENT 

George  Langwasser    Term  Expires  2001 

Chades  Koontz Term  Expires  2002 

Toni  Gray Term  Expires  2002 
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Janet  Krzyzaniak,  Chairperson  Term  Expires  2003 

Patricia  Ayers Term  Expires  2003 

ALTERNATES 

Mark  Connelly .Term  Expires  2001 

Tony  Lamarine   Term  Expires  2002 

Carolyn  Hackwell   Term  Expires  2002 

William  Horsfall  Term  Expires  2002 

Richard  Flynn Term  Expires  2003 

CONCORD  REGIONAL  SOLID  WASTE  RESOURCE  RECOVERY  CO-OP: 

HOPKINTON  REPRESENTATIVES 

Roger  Bloomfield Term  Expires  2003 

Steven  Clough — ^Alternate  Term  Expires  2003 

HOPKINTON-WEBSTER  LANDFILL  COMMITTEE: 

HOPKINTON  REPRESENTATIVES 

James  Dammann Term  Expires  2001 

Roger  Bloomfield .Term  Expires  2002 

David  Price Term  Expires  2003 

RECYCLING  COMMITTEE: 

John  Porter Term  Expires  2001 

Binney  Wells Term  Expires  2001 

David  Price  (Landfill  Liaison) Term  Expires  2003 

RECREATION  COMMITTEE: 

Barbara  Unger — Selectmen's  Rep   . .  .  .Term  Expires  2001 

Mark  Bates   Term  Expires  2001 

Chades  Frye   Term  Expires  2001 

Derek  Owen Term  Expires  2001 

William  Bean    Term  Expires  2003 

Richard  Boss Term  Expires  2003 

SEWER  COMMITTEE: 

Richard  Strickford Term  Expires  2001 

Stuart  Nelson    Term  Expires  2002 

Paul  Smith    Term  Expires  2002 

William  Chapin Term  Expires  2003 

Peter  Russell   Term  Expires  2003 

ECONOMIC  DEVELOPMENT  COMMITTEE: 

Peter  Russell — Selectmen's  Rep Term  Expires  2001 

Susan  Leadbeater Term  Expires  2001 

Arnold  Coda,  Co-Chairman Term  Expires  2001 

Jeffrey  Taylor,  Co-Chairman Term  Expires  2001 
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Douglas  Brown Term  Expires  2002 

Mark  Bates   Term  Expires  2002 

John  MofFat Term  Expires  2002 

John  Madden    Term  Expires  2002 

David  Feller Term  Expires  2002 

Stephen  Adams,  Jr. Term  Expires  2003 

Bruce  Ellsworth Term  Expires  2003 

*PRECINCT  COMMISSIONERS: 

HOPKINTON 

Grey  Berry Term  Expires  2001 

Craig  Duiming  Term  Expires  2002 

David  Simmering,  Chairperson   Term  Expires  2003 

CONTOOCOOK 

Richard  Strickford Term  Expires  2001 

Mark  Connelly,  Chairperson   Term  Expires  2002 

Stuart  Nelson    Term  Expires  2003 

'^REPRESENTATIVES  TO  THE  GENERAL  COURT: 
Derek  Owen,  Hopkinton 
Richard  Keimedy,  Hopkinton 
Eric  Anderson,  Bow 
John  Smndlehurst,  Dunbarton 

BUILDINGS  FACILITIES  COMMITTEE 

John  Boatwright   Tim  Carney 

Charles  Dibble    Richard  Drescher 

Orville  Edwards Lindley  Hall 

Chris  Hamm Don  Houston 

Ruth  Pratt Richard  Schoch 

Jerry  Tepe  Tom  Yestramski 

Celeste  Hemingson  Peter  Russell 

HOUSTON  LOGISTICS  COMMITTEE 

Mitchell  Simon Chris  Hamm 

Derek  Owen Don  Lane 

Barbara  Unger Patrick  Miller 

Chuck  Dibble 

CITIZENS'  ADVISORY  COMMITTEE 

John  Barthehnes    Hank  Junkin 

Pamela  McDonald Peter  Powers 

Stella  Rideout  Dick  Schoch 
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Roger  Bloomfield Rob  Nadeau 

Katie  Cook Ed  Kaplan 

Nini  Allen Bob  York 

Bev  Johnson 


*ELECTED  OFFICIALS 
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Hopkinton  Town  Employees 


DEPARTMENT 


POSITION 


Selectmen's  Office 
Margaret  Astles 
Jane  Margerum 
Carol  McCann 
April  Whittaker 

Town  Clerk/Tax  Collector  s  Office 
Sandra  Babson 
Barbara  Boatwright 
Nancy  Remick 
Sue  Strickford 


Financial/Benefits  Coordinator 
Assessing  Assistant 
Secretary  (Part-time) 
Town  Administrator 


Deputy  Tax  Collector/Town  Clerk 

Secretary  (Part-time) 

Assistant  Clerk 

Tax  Collector/Town  Clerk 


Planning  and  Zoning 
Karen  Mayo  Robertson 

Police  Department 
Robert  Arseneault 
Robert  Carruthers 
Scott  Hayes 
Philip  Hill 
Steve  Pecora 
Kathleen  Schoch 
William  Simpson 
David  Wheeler 


Planning/Zoning  Coordinator 


Patrolman  II 

Police  Sergeant  (Retired — May) 

Patrolman  II 

Patrolman  II 

Patrolman  II 

Admin.  Sec/Clk.  Dispatch/PT  Officer 

Patrolman  II 

Police  Chief 


Fire  Department 
Raymond  Eaton 
JeffKillam 
John  Pianka 

Public  Works 
Jerry  Babson 
Kent  Barton 
Daniel  Blanchette 


Paramedic/Firefighter 
Paramedic/Firefighter 
Captain 


Equipment  Operator  I  (Part-time) 
Equipment  Operator  II 
Equipment  Operator  I  (Solid  Waste 
Facility  Attend.) 
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DEPARTMENT 
Harold  Blanchette 
Brian  Cayer 
Bruce  Cayer 
Stephen  Clough 
Louis  Corson 
Robert  Davis 

Henry  Gagne 
Nathan  Holmes 
Peter  Holmes 
Robert  McCabe 
Ken  Miller 
Scott  Moran 
Bill  Pearson 
David  Price 
David  Story 
JefFYale 


POSITION 

Asst.  Supt.  Public  Works — Highways 
Equipment  Operator  II 
Equipment  Operator  I  (Part-time) 
Assist.  Supt.  Of  Public  Works— Waste 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  III  (Solid  Waste 

Facility  Operator) 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  II  (Part-time) 
Equipment  Operator  II 
Equipment  Operator  I 
Equipment  Operator  I  (Part-time) 
Equipment  Operator  I 
Equipment  Operator  I  (Part-time) 
Superintendent  of  Public  Works 
Equipment  Operator  I  (Part-time) 


Library 

Marcia  Bardett 
Karen  Dixon 
Denise  Damour 
Karla  Heck 
Courtney  Huff 
Alison  Lavigne 
Elisha  Morgan 
Diane  Pflindstein 
Jennifer  Purington 
Becky  Schulz 


Library  Technician  V  (Part-time) 

Library  Technician  II  (Part-time) 

Library  Technician  I 

Lib.  Tech.  II  (Children's  Libr.)  (Part-time) 

Library  Page  (Part-time) 

Library  Page  (Part-time) 

Library  Page  (Part-time) 

Library  Page  (Part-time) 

Library  Page  (Part-time) 

Library  Director 


Parks  &  Recreation 
Floyd  Deyo 


Recreation  Director 


Human  Services 
Marilyn  Bresaw 


Welfare  Officer  (Part-time) 


Custodial 
Robert  Carruthers 


Town  Custodian 
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Hours  of  Town  Offices 


The  Selectmen's  Office 

Town  Hall,  330  Main  Street,  is  open 

the  following  days  and  hours  unless 

posted  otherwise: 

Monday-Wednesday  and  Friday 

8:30  A.M.-4:30  P.M. 

Thursday 

8:30  A.M.-12:30  P.M. 

Telephone  Number  746-3170 

The  Planning  Board  and  Zoning 
Board  of  Adjustment  Coordinator 
will  be  in  the  office  Monday  through 
Friday  to  assist  with  questions  or  con- 
cerns relevant  to  planning  and  zoning. 

The  Town  Clerk's  Office 

846  Main  Street  is  open  the  following 

days  and  hours  unless  posted 

otherwise: 

Monday-Friday 

8:00  A.M.-5:00  PM. 

Telephone  Number  746-3180 

The  Tax  Collector's  Office 

846  Main  Street  is  open  the  following 

days  and  hours  unless  posted 

otherwise: 

Monday-Friday 

8:00  A.M.-5:00  PM. 

Telephone  Number  746-3179 

Hopkinton  Highway  Department 

250  Public  works  Road 
Telephone  Number  746-5118 


Hopkinton/Webster  Landfill 

49 1  East  Penacook  Road 
Telephone  Number  746-3810 

Dump  Hours 

Monday  8:00  A.M.-5:00  PM. 

Wednesday  8:00  A.M.-5:00  PM. 

Friday  1:00  P.M.-5:00  P.M. 

Saturday  8:00  A.M.-5:00  PM. 

Library  Hours 

Hopkinton  Town  Library 

161  Houston  Drive 

Telephone  Number  746-3663 

Tuesday  10:00  A.M.-8:00  PM. 

Wednesday  10:00  A.M.-8:00  PM. 

Thursday  10:00  A.M.-8:00  PM. 

Friday  10:00  A.M.-5:00  P.M. 
Saturday  10:00  A.M.-3:00  PM. 

Police  Department 

1696  Hopkinton  RD 

Non-Emergency  746-5 151 

24  HR#  746-4141 

Emergency  911 

Fire  Department 

9  Pine  Street,  1 10  Main  Street 

Non-Emergency  746-3 181 

Emergency  911 

Parks  &  Recreation  Department 

330  Main  Street 

Telephone  Number  746-2915 
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Town  of  Hopkinton,  New  Hampshire 

Need  Assistance? 


Town  Clerk 

Telephone:  746-3180 
Monday  -  Friday  8:00  AM  -  5:00  PM 

Fax  #(603)  746-4011 
E-mail:  Taxcollector@hopkintonnh.org 

See  the  Town  Clerk  for: 

Motor  Vehicle  Registration  • 

Dog  License  • 

Marriage  License  • 

Birth  Certificate  • 

Death  Certificate  • 

Voter  Registration  • 

Election  Processes  • 

(Town,  State  and  Presidential) 

Dump  Sticker  • 

Wetlands  Application  • 

(See  note  below) 

Research  &  General 

Information  • 

During  Town  Clerk's  Hours 
See  the  TAX  COLLECTOR  for: 
Tax  Payment  • 
Inquiries  of  Taxes  • 

WETLANDS:  When  operating  near 
wedands  or  waterways,  a  Dredge  &  Fill 
Application  must  be  filed  with  the 
Town  Clerk  to  avoid  a  fine  under  RSA 
483-A. 


Select  Board 
Office 

Telephone:  746-3170 

Monday  -  Wednesday  and  Friday 

8:30  AM  -  4:30  PM 

Thursday  8:30  AM -12:30  PM 

Fax  #  (603)  746-2952 

E-mail:  Selectmen@hopkintonnh.org 

•  Building  Permit 

•  Driveway  Permit 

•  Sign  Permit 

•  Assessors  Card 

•  Zoning  &  Planning  Board 
Application 

•  Intent  to  Cut 
(Logging  &  Timbering) 

•  State  Statute 

•  Rental:  Town  Hall 

•  Minutes  of  Meeting 

•  Zoning  Violations 

•  Town  Bid 


J  V. 
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Town  Committee  Hours 


THE  BOARD  OF  SELECTMEN— 

Meets  every  Wednesday  evening  beginning  at  5:00  P.M.  at  the  Town  Hall 
unless  otherwise  posted. 

HOPKINTON  CEMETERY  BOARD— 

Meets  on  the  first  Tuesday  of  each  month  at  9:00  A.M.  in  the  basement  of 
the  Town  Clerk's  Office. 

PLANNING  BOARD: 

Meets  on  the  third  Tuesday  of  each  month  at  7:00  PM.  at  the  Town  Hall. 

ZONING  BOARD  OF  ADJUSTMENT— 

Meets  on  the  first  Wednesday  of  each  month  at  7:00  P.M.  at  the  Town  Hall. 

ROAD  COMMITTEE— 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

SEWER  COMMITTEE— 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

CONSERVATION  COMMITTEE— 

Meets  on  the  third  Tuesday  of  each  month  at  7:30  PM.  at  the  Kimball  Lake 
Cabins. 

LANDFILL  COMMITTEE— 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

RECREATION  COMMITTEE— 

Meets  quarterly  or  as  needed;  the  date  and  time  will  be  posted  a  week  ahead 
of  time. 

RECYCLING  COMMITTEE— 

Meets  as  needed;  the  date  and  time  is  posted  a  week  ahead  of  time. 

JOINT  LOSS  MANAGEMENT  COMMITTEE— 

Meets  quarterly;  the  date  and  time  will  be  posted  a  week  ahead  of  time. 


18 


Right  to  Know  Law 
A  Guide  to  Public  Access 


1.  What  is  the  "Right  to  Know"  Law  RSA  91-A? 

It  is  New  Hampshire's  Statute  which  emphasizes  that  the  business  of  the  Town  is  the 
pubhc's  business.  It  makes  clear  that,  with  very  few  exceptions,  the  public  has  access  to 
Town  records  and  meetings  held  in  connection  with  Town  Government. 

2.  Who  does  it  cover? 

All  of  us,  whether  we  are  elected  officials,  employees,  or  volunteers  serving  on  Boards 
of  the  Town  of  Hopkinton. 

3.  What  does  it  cover? 

It  covers  all  "meetings".  A  meeting  occurs  whenever  a  quorum  of  a  Board, 
Committee  or  Subcommittee  gathers  and  discusses  or  acts  upon  a  matter  over  which  that 
Board,  Committee,  or  Subcommittee  has  supervision,  control,  jurisdiction  or  advisory 
power.  The  law  also  requires  that  the  business  of  a  Board  be  conducted  at  a  meeting, 
rather  than  by  telephone.  E-mail,  or  private  gathering  of  individuals. 

4.  If  it  is  a  meeting,  what  does  that  mean? 

A  notice  of  the  time  and  place  of  the  meeting  must  be  posted  at  least  24  hours  in 
advance  (excluding  Sundays,  and  legal  holidays)  in  at  least  2  public  places. 

The  Public  is  entided  to  attend  and  may  record  or  videotape  the  proceedings  with 
courtesy  permission. 

All  votes,  with  the  very  few  exceptions  itemized  below,  must  be  taken  in  open  ses- 
sion and  not  be  secret  ballot. 

Minutes  must  be  taken  and  made  available  to  the  public  within  144  hours. 

5.  When  can  we  hold  a  Nonpublic  Session? 

Rarely  -  the  Right  to  Know  law  lists  certain  limited  situations  which  allow  a  board 
to  go  into  nonpublic  session.  Those  situations  are:  - 

*  Dismissal,  promotion,  or  setting  compensation  for  public  employees  RSA  91-A:3  II  (a). 

*  Consideration  of  the  hiring  of  a  public  employee,  RSA  91-A:3  II  (b) 

*  Matters  which,  if  discussed  in  public,  would  likely  affect  adversely  the  reputation 
of  any  person  -  however,  this  cannot  be  used  to  protect  a  person  who  is  a  member  of  your 
Board,  Committee  or  Subcommittee  RSA  91-A:3  II  (c). 

*  Consideration  of  the  purchase,  sale,  or  lease  of  real  or  personal  property  RSA  91- 
A:3  II  (d). 

*  Discussion  of  pending  or  threatened  (in  writing)  Utigation,  RSA  91 -A: 3  II  (e). 

6.  How  do  we  go  into  Nonpublic  Session? 

A  motion  must  be  made  which  specifically  identifies  the  statutory  category  which  is 
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the  reason  for  going  into  nonpublic  session  and  then,  a  roll  call  vote  must  be  taken  in 
which  each  member's  vote  on  the  motion  must  be  recorded. 

7.  If  vi^e  go  into  Nonpublic  Session,  w^hat  then? 

Minutes]  must  be  taken  just  as  you  would  in  open  session. 

You  must  stay  to  the  subject  which  was  the  original  reason  for  going  into  the  non- 
public session;  if  there  is  need  to  discuss  other  matters  which  discussion  would  be  cov- 
ered by  a  different  exemption,  you  need  to  first  come  out  of  nonpublic  session  and  then 
vote  to  go  back  in  under  that  different  exception.  It  is  only  in  this  way  that  a  proper 
record  can  be  prepared  for  public  review. 

The  Minutes  from  the  nonpublic  session  must  be  made  public  within  72  hours 
unless  two-thirds  of  the  members,  while  in  nonpublic  session,  determine  that  the  divul- 
gence  of  the  information  likely  would  adversely  effect  the  reputation  of  any  person  other 
than  a  member  of  the  Board,  Committee,  or  Subcommittee,  or  render  the  proposed 
action  ineffective,  under  those  circumstances  the  Minutes  may  be  withheld  until  those 
circumstances  no  longer  apply.  Action  will  be  required  to  sequester. 

8.  Which  Public  Records  are  accessible? 

The  public  has  access  to  all  records  held  by  the  town  except  to  the  extent  they  may 
fall  under  one  of  the  exemptions  listed  above. 

9.  How  quickly  do  the  records  need  to  be  supplied? 

If  the  requested  record  cannot  conveniently  be  made  available  immediately,  there  is 
a  deadline  of  five  (5)  business  days  for  complying  with  the  request. 

10.  If  there  is  a  question  as  to  whether  something  is  open  to  the  Public,  what  do  I  do? 

Consult  with  the  Selectmen,  and  they  will  get  advice  from  Town  Counsel,  if  neces- 
sary. 

11.  In  what  format  can  the  public  demand  that  Town  records  be  produced? 

Most  records  are  available  for  photocopying  but  the  Right  to  Know  Law  also  extends 
the  right  to  obtain  computer  disks  of  material  already  in  the  Town's  computers.  A  rea- 
sonable charge  can  be  made  to  cover  the  cost  of  providing  the  copies  or  disks.  In  no  case, 
however,  does  a  member  of  the  public  have  the  right  to  demand  that  the  Town  collect, 
search  for,  or  arrange  information  that  is  not  already  pulled  together  for  the  Town's  own 
purposes. 

The  above  is  intended  as  a  general  oudine  of  the  "Right  to  Know"  Law,  and  is  some- 
what simplified  for  ease  of  description.  If  you  have  questions,  please  contact  the 
Selectmen's  Office  tel:  746-3170. 
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How  To  Contact 
Your  Congressmen 


Sen.  Judd  Gregg 

393  Russell  Senate  Office  Bldg. 

Washington,  DC  20510 

Phone:  (202)  224-3324 

District:  225-7115 

Fax:  (202)  224-4952 

E-mail:  mailbox@gregg.senate.gov 

Sen.  Bob  Smith 

307  Dirksen  Senate  Office  Bldg. 

Washington,  DC  20510 

Phone:  (202)  224-2841 

District:  634-5000 

Fax:  (202)  224-1353 

E-mail:  opinion@smith.senate.gov 


Rep.  Charlie  Bass 

218  Cannon  House  Office  Bldg. 
Washington,  DC  20515 
Phone:  (202)  225-5206 
District:  226-0249 
Fax:  (202)  225-2946 
E-mail:  cbass@mail.house.gov 

Rep.  John  E.  Sununu 

316  Cannon  House  Office  Bldg. 

Washington,  DC  20515 

Phone:  (202)  225-5456 

District:  641-9536 

Fax:  (202)  225-5822 

E-mail:  rep.sununu@mail.house.gov 
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Minutes  of  the  Annual  Town  Meeting 
March  15,  2000 


Moderator  Gary  Richardson  called  the  annual  meeting  of  the  Town  of  Hopkinton  to 
order  on  March  14,  2000  at  7:30  A.M.  in  the  Hopkinton  Town  Hall. 

ARTICLE  1: 

The  Moderator  recognized  Barbara  Unger  for  the  purpose  of  moving  Article  1 ,  second- 
ed by  Luciele  Gaskill.  To  choose  all  necessary  Town  Officers  by  ballot  and  major  vote  in 
the  ensuing  years  as  enumerated: 

1  Selectman  3  year  term 

1  Moderator  2  year  term 

1  Town  Clerk  1  year  term 

1  Tax  Collector  1  year  term 

1  Town  Treasurer  1  year  term 

2  Budget  Committee  Members  3  year  terms 
1  Trustee  of  Trust  Funds  3  year  term 
1  Trustee  of  Trust  Funds  1  year  term 
1  Hopkinton  Library  Trustee  3  year  term 
1  Cemetery  Trustee  3  year  term 
1  Cemetery  Trustee  1  year  term 
1  Supervisor  of  the  Checklist  6  year  term 

I  nominate  the  following  Town  Officers  for  the  term  of  one  year  and  move  that  the  Town 
Clerk  be  instructed  to  cast  one  ballot  for  the  same,  and  in  addition  waive  the  reading  of 
the  warrant. 


Leonard  L.  George,  Thomas  Krzyzaniak,  Robert  White 
Alfred  N.  Chandler,  Richard  Symonds,  Richard  Strickford 
David  A.  Stor)^ 
Roger  M.  Andrus 


Fireward: 

Fence  Viewers: 

Tree  Warden: 

Weigher: 

Surveyors  of 

Wood  and  Timber:        Stanley  White,  Charles  Sawyer,  John  Herrick 


Article  1  was  adopted  in  the  affirmative. 

ARTICLE  2: 

The  Moderator  recognized  Derek  Owen  for  the  purpose  of  moving  Article  2,  seconded 
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by  Barbara  linger.  To  see  if  the  Town  is  in  favor  of  having  the  office  of  Town  Clerk  com- 
bined with  the  office  of  Tax  Collector,  thereby  creating  a  new  office  of  Town  Clerk/Tax 
Collector  to  serve  as  a  three  (3)  year  term  position  which  is  to  be  held  by  one  individual 
as  provided  in  RSA  4 1:45a.  If  approved,  the  Town  would  choose  by  ballot  at  the  next 
Annual  Meeting  one  individual  to  serve  for  a  term  of  three  (3)  years. 

Recommended  by  the  Board  of  Selectmen  and  Budget  Committee. 
^  No 

605  111 

Article  2  was  adopted  in  the  affirmative. 

At  12:00  Noon,  the  meeting  recessed,  but  the  polls  remained  open  until  7:00  PM. 

The  235th  Hopkinton  Town  Meeting  reconvened  at  the  Hopkinton  High  School  gym- 
nasium on  Wednesday,  March  15,  2000  at  7:00  RM. 

Moderator  Gary  Richardson  explained  parliamentary  procedure  for  the  meeting  and 
directed  registered  voters  to  obtain  a  voting  tag  from  the  Supervisors  of  the  Checklist. 

Moderator  Richardson  read  the  results  of  voting  on  March  14,  2000: 

Selectman  —  3  year  term 

David  H.  Ball  279 

Peter  M.  Russell  747  (elected) 

Moderator  —  2  year  term 

Gary  B.  Richardson  940  (elected) 

Town  Clerk  —  1  year  term 

Richard].  (Rick)  Gibbons  108 

Sue  B.  Strickford  983  (elected) 

Tax  Collector  —  1  year  term 

Sue  B.  Strickford  1,063  (elected) 

Town  Treasurer  —  1  year  term 

Owen  L.  French  974  (elected) 
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Budget  Committee  —  3  year  term 

David  S.  Feller  758  (elected) 

Gary  H.Todd  601  (elected) 

Trustee  of  Trust  Funds  —  3  year  term 

Richard  Gourley  47  (elected)  (write  in) — Declined 

Bonnie  Cressy  29  (write  in) — Elected 

Trustee  of  Trust  Funds  —  1  year  term 

Richard  Gourley  40  (elected)  (write  in) 

Richard  Drescher  8  (write  in) 

Library  Trustee  —  3  year  term 

Peter  Mosseau  883  (elected) 

Cemetery  Trustee  —  3  year  term 

Sara  H.  McNeil  695  (elected) 

Richard  Drescher  122  (write  in) 

Cemetery  Trustee  —  1  year  term 

Scot  J.  Raney  643  (elected) 

Richard  Drescher  221  (write  in) 

Supervisor  of  the  Checklist  —  6  year  term 
Mary  Ella  Clufif  896  (elected) 

School  Board  —  3  year  term 

Renee  E.  Carey  361 

Roxann  J.D.Ellis  453 

Edward  M.  Kaplan  506  (elected) 

Edward  A.  Miller  232 

Deborah  Young  489  (elected) 

School  Treasurer  —  1  year  term 

Arnold  C.  Coda  843  (elected) 

School  Moderator  —  1  year  term 

Charles  E.  Dibble  914  (elected) 
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School  Clerk  —  1  year  term 

Thomas  Johnson  13  (elected)  (write  in) 

The  Moderator  recognized  the  Hopkinton  Selectmen,  Celeste  Hemingson,  Peter  Russell 
and  Barbara  linger  for  the  purpose  of  presenting  special  recognition  awards. 

Thomas  Johnson  was  recognized  for  his  many  years  of  service  as  the  Town  Clerk  and  pre- 
sented with  a  retirement  gift. 

Richard  Drescher  and  Eric  Leadbeater  were  recognized  for  their  service  to  the  Budget 
Committee. 

Stephen  Clough  and  Thelma  McManus  were  presented  with  recognition  awards  for  1 5 
years  of  town  employment. 

Sue  Strickford  and  Robert  Carruthers  were  presented  with  recognition  awards  for  25 
years  of  town  employment. 

Hopkinton  Fire  Department  Service  Awards  were  presented  to: 

Leslie  C.  Townes — 53  years 

George  E.  Dockham — 40+  years 

Thomas  Krzyzaniak — 35+  years 

Robert  McManus — 35+  years 

Wayne  Flenniken — 30  years 

Louis  Corson — 30  years 

Richard  Lord — 25  years 

Kip  Garvin — 25  years 

Peter  Russell — 10  years  of  service  as  Fire  Chief 

ARTICLE  3: 

The  Moderator  recognized  Derek  Owen  for  the  purpose  of  moving  Article  3,  seconded 

by  Selectman  Unger.  To  see  if  the  Town  will  vote  to  approve  the  full  time  hiring  of  a  Town 

Custodian/  Maintenance  person,  and  to  raise  and  appropriate  $26,700  for  wages  and 

benefits. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Selectman  Unger  explained  the  2000-2001  budget  is  different  from  last  year  as  it  pro- 
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vides  a  breakdown  of  departments  within  the  operational  budget.  She  explained  if  Article 
3  passes,  Article  4  would  be  amended  to  reflect  the  new  position. 

Selectman  Russell  explained  the  Town  currently  spends  $31,000  for  contracted  mainte- 
nance services  for  the  Town  Hall,  the  Libraries,  the  Town  Clerk/Tax  Collector's  office  and 
the  Police  Station.  The  proposed  new  full  time  position  would  handle  those  duties  in 
addition  to  others  as  necessary. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  3  and 
declared  Article  3  passed. 

ARTICLE  4: 

The  Moderator  recognized  David  Ball  for  the  purpose  of  moving  Article  4,  seconded  by 
Derek  Owen.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $861,573 
to  defray  the  cost  of  General  Government  Operations. 

$  in  Year  2000 

Executive  $110,711 

Election,  Registration  &  Vitals  $108,711 

Financial  Administration  $111,815 

Tax  Collection  $66,827 

Assessing  /  Tax  Maps  $16,000 

Legal  $25,000 

Personnel  Administration  $17,532 

Planning  Board  /  Zoning  Board  $65,908 

General  Government  Buildings  $124,990 

Cemeteries  $35,892 

Insurance  $89,969 

Hopkinton  Fair  $88,218 

Total  $861,573 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Selectman  Unger  proposed  an  amendment  to  Article  4  to  cut  $20,000  from  the  General 
Government  Buildings  appropriation  of  $124,990,  making  the  amended  article  total 
$841,573.  Selectman  Hemingson  seconded  the  amendment. 

There  being  no  further  discussion  or  debate  on  Selectman  lingers  amendment  to  Article 
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4,  to  reduce  the  General  Government  Buildings  appropriation  in  the  original  article  by 
$20,000,  the  Moderator  called  for  a  voice  vote  and  declared  the  amendment  passed. 

David  Ball  asked  what  sum  of  monies  is  appropriated  to  move  the  Town  Clerks  office  to 
Bates  Library. 

Selectman  linger  responded  that  $14,900  is  designated  for  the  move,  which  includes  provid- 
ing handicap  accessibility,  painting  of  the  interior  and  removal/replacement  of  the  oil  tank. 

David  Ball  proposed  an  amendment  to  Article  4  to  remove  $14,900  from  Article  4  to  put 
in  a  fund  to  build  a  new  community  center,  and  leave  the  Town  Clerk  in  the  Grange 
building.  Thomas  Johnson  seconded  the  amendment. 

Discussion  on  Mr.  Ball's  amendment  followed.  The  Building  Facilities  Committee  rec- 
ommended that  the  Town  Clerk/Tax  Collector  office  be  moved  to  the  former  library,  and 
discontinue  the  lease  with  the  Grange.  The  cost  savings  will  be  rent  as  well  as  utilities. 
Concerns  about  limited  parking  and  safety  were  expressed.  Handicap  accessibility  will  be 
made  available  and  there  will  be  parking  behind  the  building  that  should  be  sufficient  for 
the  majority  of  the  time. 

Concerns  were  expressed  about  what  would  happen  to  the  New  Vision  Teen  Center. 

There  being  no  further  discussion  on  Mr.  Ball's  amendment  to  Article  4,  the  Moderator 
called  for  a  voice  vote  and  declared  the  amendment  failed. 

Discussion  about  Article  4  continued. 

After  additional  discussion  about  Article  4,  the  Moderator  called  for  a  voice  cote  and 
declared  Article  4  passed  as  originally  amended. 

ARTICLE  5: 

The  Moderator  recognized  Richard  Gourley  for  the  purpose  of  moving  Article  5,  second- 
ed by  Selectman  Russell.  To  see  if  the  Town  will  vote  to  support  the  hiring  of  two  (2)  full 
time  Police  Officers  under  the  federal  COPS  FAST  grant  initiative,  and  to  raise  and  appro- 
priate the  sum  of  $61,683  for  wages  and  benefits.  This  appropriation  will  be  offset  in  the 
first  year  with  a  75%  reimbursement  ($46,262),  year  2  with  a  50%  reimbursement,  and 
year  3  with  a  25%  reimbursement  per  the  terms  of  the  grant. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee 
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Police  Chief  David  Wheeler  explained  the  program  and  its  initiatives.  He  explained  the 
addition  of  the  two  full  time  officers  would  eliminate  the  need  for  part-time  officers,  and 
would  bring  the  coverage  up  to  standards  comparable  with  area  communities  with  simi- 
lar populations. 

Chief  Wheeler  explained  if  the  article  is  approved,  Article  6  will  be  amended  to  reflect  a 
decrease  of  $28,181  to  the  Pohce  Department  Budget. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  5  and 
declared  Article  5  passed. 

ARTICLE  6: 


The  Moderator  recognized  Richard  Gourley  for  the  purpose  of  moving  Article  6,  sec- 
onded by  Selectman  Russell.  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $831,173  to  defray  the  cost  of  Pubhc  Safety  operations." 

$  in  Year  2000 
Police  Department  $484,749 

Fire  Department  $151,031 

Ambulance  Service  $180,849 

Emergency  Management  $5,769 

Rescue  Squad  $8,775 

Total  $831,173 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Selectman  Russell  proposed  an  amendment  to  reduce  the  Police  Department  appropria- 
tion of  $484,749  by  $28,181,  making  the  total  of  Article  6  $802,992. 

The  Moderator  called  for  a  voice  vote  on  the  Russell  Amendment  and  declared  the 
amendment  passed. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  6,  and 
declared  Article  6  passed  as  amended. 

ARTICLE  7: 

The  Moderator  recognized  David  Ball  for  the  purpose  of  moving  Article  7,  seconded  by 
Selectman  Unger.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$1,277,098  to  defray  the  cost  of  Public  Works  operations. 
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$  in  Year  2000 

Highway  Administration  $314,308 

Highways  &  Streets  $455,400 

Street  Lighting  $  1,500 

Transfer  Station  $385,056 

Landfill  Maintenance  &  Monitoring  $35,540 

Sewer  Department  $85,294 

Total  $1,277,098 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  7  and 
declared  Article  7  passed. 

ARTICLE  8: 

The  Moderator  recognized  Clarke  Kidder  for  the  purpose  of  moving  Article  8,  seconded 
by  Selectman  Russell.  To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of 
$94,318  to  defray  the  cost  of  Health  and  Human  Services  operations. 

$  in  Year  2000 
Health  Administration  $2,115 

Community  Center  $15,000 

Community  Action  Program  (CAP)  $3,742 

Human  Services  Administration  $23,461 

Human  Services  Vendors  $50,000 

Total  $94,318 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  8  and 
declared  Article  8  passed. 

ARTICLE  9: 

The  Moderator  recognized  Beverly  Johnson  for  the  purpose  of  moving  Article  9,  sec- 
onded by  Selectman  Russell.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $285,368  to  defray  the  cost  of  Culture  and  Recreation  operations. 
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$  in  Year  2000 

Recreation 

$86,473 

Parks 

$39,961 

Hopkinton  Library 

$154,134 

Patriotic  Purposes 

$800 

Fireworks 

$4,000 

Total  $285,368 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Beverly  Johnson  and  Robert  Fleury  thanked  Vint  Choiniere,  the  Parks  and  Recreation 
Director,  for  his  dedicated  service  and  enthusiasm.  The  quality  of  the  parks  and  facilities 
were  greatly  improved  thanks  to  him.  Everyone  in  community  wishes  him  well. 

Arnold  Coda  questioned  why  the  Hopkinton  Town  Library  included  a  12.3%  increase. 

Christine  Hamm,  Library  Trustee,  explained  the  increase  included  expanded  summer 
hours,  maintenance  and  technical  support  contracts,  and  patron  demand  driven  book 
budget  increases. 

Mr.  Coda  asked  for  a  breakdown  of  the  library  salary  increases. 

Elissa  Barr,  Library  Trustee,  explained  the  salary  increase  was  to  bring  the  Director's  salary 
to  the  level  of  other  Town  department  heads.  It  also  included  increases  for  the  part-time 
library  employees. 

Arnold  Coda  proposed  an  amendment  to  Article  9  to  decrease  the  Hopkinton  Library 
appropriation  by  $9,930,  to  $144,204,  making  the  total  of  the  article  $275,438.  David 
Ball  seconded  the  motion. 

Mr.  Coda  questioned  why  the  Budget  Committee  didn't  have  jurisdiction  over  the  Hbrary 
budget. 

April  Whittaker,  Town  Administrator  explained  the  library  trustees  supervise  the  library 
and  its  budget. 

There  being  no  further  discussion  on  Mr.  Coda's  amendment,  the  Moderator  called  for 
a  voice  vote  and  declared  the  vote  too  close. 

The  Moderator  asked  for  a  standing  vote. 
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In  favor  of  Coda  motion:  78 

Opposed  to  Coda  motion:  1 54 

The  Moderator  declared  the  Coda  amendment  failed. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  cote  on  Article  9  and 
declared  Article  9  passed. 

ARTICLE  10: 

The  Moderator  recognized  Kathy  Carruthers  for  the  purpose  of  moving  Article  10,  sec- 
onded by  Selectman  Unger.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  fol- 
lowing sums  for  Conservation  and  a  Tree  Planting/Beautification  Program. 

$  in  Year  2000 
Conservation  Commission  $1,725 

Tree  Planting  /  Beautification  $2,000 

Totals  $3,725 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  10,  and 
declared  Article  10  passed. 

ARTICLE  11: 


The  Moderator  recognized  Derek  Owen  for  the  purpose  of  moving  Article  11,  seconded 
by  Selectman  Russell.  To  see  if  the  Town  will  vote  to  send  the  following  resolution  to  the 
New  Hampshire  General  Court:  Resolved,  New  Hampshire's  natural,  cultural  and  his- 
toric resources  in  this  town  and  throughout  the  State  are  worthy  of  protection  and,  there- 
fore, the  State  of  New  Hampshire  should  establish  and  fund  a  permanent  public/private 
partnership  for  the  voluntary  conservation  of  these  important  resources. 

Recommended  by  the  Board  of  Selectmen  and  Hopkinton  Conservation  Commission. 
Richard  Kennedy  spoke  in  support  of  the  article  and  encouraged  its  passage. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  and  declared 
Article  11  passed. 
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ARTICLE  12: 

The  Moderator  recognized  Richard  Gourley  for  the  purpose  of  moving  Article  12,  sec- 
onded by  Selectman  Hemingson.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
following  sums  for  the  payment  of  Principal  and  Interest  of  long-term  debt;  and  interest 
for  tax  anticipation  notes,  if  required. 

$  in  Year  2000 
Principal — Bonds  and  Notes  $254,3 1 2 

Interest — Bonds  and  Notes  $129,667 

Interest  for  Tax  Anticipation  Notes  $5,000 

Totals  $388,979 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  and  declared  Article  12 
passed. 

ARTICLE  13: 

The  Moderator  recognized  LesHe  Townes  for  the  purpose  of  moving  Article  13,  second- 
ed by  Chief  David  Wheeler.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  (i)  the 
sum  of  $400,000  for  purchase  of  land  and  buildings  at  1696  Hopkinton  Road  (Map  239 
Lot  37)  and  for  the  construction  and  equipping  of  a  new  police  facility  at  said  site  and 
(ii)  authorize  the  withdrawal  of  $364,000  plus  accrued  interest  from  the  Capital  Reserve 
fund  created  for  said  purpose.  The  balance  of  $36,000  is  to  come  from  general  taxation. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Chief  Wheeler  spoke  in  support  of  the  article.  He  explained  the  former  physician's  office 
building  located  on  Route  103,  with  the  55  x  40  addition,  would  meet  the  needs  of  the 
police  department  for  the  future.  The  location  will  provide  improved  accessibility  to  all 
areas  of  the  Town. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  13 
and  declared  Article  13  passed. 

ARTICLE  14: 


The  Moderator  recognized  Luciele  Gaskill  for  the  purpose  of  moving  Article  14,  second- 
ed by  Selectman  Hemingson.  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
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sum  of  $6,500  to  extend  the  road  in  the  Contoocook  Cemetery." 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  14 
and  declared  Article  14  passed. 

ARTICLE  15: 

The  Moderator  recognized  Luciele  Gaskill  for  the  purpose  of  moving  Article  15,  second- 
ed by  Selectman  Unger.  To  see  if  the  Town  v^ill  vote  to  raise  and  appropriate  the  sum  of 
$7,500  for  a  nev^  copier  for  the  Selectmen's  Office. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Selectman  Unger  explained  the  current  copier  is  six  years  old  and  has  been  used  to  pro- 
duce approximately  100,000  copies  per  year. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  1 5 
and  declared  Article  15  passed. 

ARTICLE  16: 

The  Moderator  recognized  Janet  Krzyzaniak  for  the  purpose  of  moving  Article  16,  sec- 
onded by  Selectman  Unger.  To  see  if  the  Tov^n  will  vote  to  (i)  authorize  the  Board  of 
Selectmen  to  enter  into  a  three  (3)  year  lease  agreement  for  the  purpose  of  leasing  a  loader 
for  the  Public  Works  Department,  and  (ii)  to  raise  and  appropriate  the  sum  of  $42,000 
for  the  first  year's  payment. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  16  and 
declared  Article  16  passed. 

ARTICLE  17: 

The  Moderator  recognized  Janet  Krzyzaniak  for  the  purpose  of  moving  Article  17,  sec- 
onded by  Selectman  Russell.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $29,000  for  the  purpose  of  refurbishment  of  the  Fire  Department  Pumper  60M-3. 
Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

David  Ball  asked  about  the  usefiil  life  of  the  pumper. 
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Peter  Russell  responded  the  pumper  is  a  1987,  and  the  projected  life  is  at  least  25  years. 
It  is  expected  the  truck  will  last  until  2012. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  17 
and  declared  Article  17  passed. 

ARTICLE  18: 

The  Moderator  recognized  Lois  Sanborn  for  the  purpose  of  moving  Article  18,  second- 
ed by  Selectman  Russell.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  (i)  the  sum 
of  $141,000  for  a  tanker  /  pumper  for  the  Fire  Department  and  (ii)  authorize  the  with- 
drawal of  $60,000  plus  accrued  interest  from  the  Capital  Reserve  Fund  established  by 
Article  13  of  the  1999  Town  Meeting  for  said  purpose.  The  balance  of  $81,000  is  to  come 
from  general  taxation." 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  18  and 
declared  Article  18  passed. 

ARTICLE  19: 

The  Moderator  recognized  Michael  Sanborn  for  the  purpose  of  moving  Article  19,  sec- 
onded by  Selectman  Hemingson.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  (i) 
the  sum  of  $85,000  for  the  refurbishment  and  preservation  of  the  "Houston"  Barn  locat- 
ed on  Map  221  lot  83  (Houston  Playing  Fields  Complex),  and  (ii)  authorize  the 
use/transfer  of  $40,000  of  the  December  31,  1999  fund  balance  in  aforementioned 
amount  for  this  purpose.  The  balance  of  $45,000  will  come  from  general  taxation." 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Selectman  Hemingson  spoke  in  favor  of  the  article  based  on  the  Building  Facilities 
Committee  report  recommendations.  She  explained  the  article  would  appropriate  hinds 
to  repair  the  roof,  siding  and  cupola.  The  engineering  study  conducted  indicated  the  barn 
is  structurally  sound.  This  article  gives  the  Town  the  opportunity  to  make  hiture  deci- 
sions regarding  the  uses  of  the  barn. 

Robert  Houston  spoke  against  the  article  citing  safety  and  fire  concerns  of  the  barn  given 
its  close  proximity  to  the  library.  He  indicated  only  minimal  amounts  of  maintenance 
had  been  done  to  it  over  the  years  and  the  floor  was  in  poor  condition. 
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Peter  Russell  addressed  concerns  about  fire  and  safety  by  indicating  current  fire  fighting 
techniques  had  been  gready  improved  through  the  use  of  foam.  He  explained  the  engi- 
neering study  that  was  done  was  to  specify  what  needed  to  be  done  to  preserve  the  build- 
ing for  the  short  term. 

Several  people  commented  on  the  importance  of  preserving  the  Town's  historical  buildings. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  19 
and  declared  Article  19  passed. 

ARTICLE  20: 

The  Moderator  recognized  Lois  Sanborn  for  the  purpose  of  moving  Article  20,  second- 
ed by  Selectman  Unger.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  (1)  the  sum 
of  $195,000  for  a  complete  town-wide  revaluation,  and  (ii)  authorize  the  withdrawal  of 
$155,000  plus  any  accrued  interest  from  the  Capital  Reserve  Fund  created  for  that  pur- 
pose. The  balance  of  $40,000  is  to  come  from  general  taxation." 
Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  20  and 
declared  Article  20  passed. 

ARTICLE  21: 

The  Moderator  recognized  George  Camp  for  the  purpose  of  moving  Article  21,  second- 
ed by  Selectman  Hemingson.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $9,500  to  administer  the  Town's  Master  Plan  process.  This  will  be  a  non-lapsing 
appropriation  per  RSA  32:7  VI  and  will  not  lapse  until  the  Master  Plan  is  completed  or 
by  December  31,  2001,  whichever  is  sooner." 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  21 
and  declared  Article  21  passed. 

ARTICLE  22: 

The  Moderator  recognized  David  Wheeler  for  the  purpose  of  moving  Article  22,  sec- 
onded by  Selectman  Russell.  To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve 
Fund  under  the  terms  and  provisions  of  RSA  35:1  for  the  purposes  of  police  cruiser  and 
accessory  funding,  (ii)  to  raise  and  appropriate  the  sum  of  $33,000  to  be  placed  in  this 
fund,  and  (iii)  name  the  Board  of  Selectmen  as  agents  to  expend. 
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Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  22 
and  declared  Article  22  passed. 

ARTICLE  23: 

The  Moderator  recognized  Martha  Johnson  for  the  purpose  of  moving  Article  23,  sec- 
onded by  Selectman  Russell.  To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve 
Fund  imder  the  terms  and  provisions  of  RSA  35:1  for  the  purposes  of  Sludge  Removal, 
(ii)  to  raise  and  appropriate  the  sum  of  $7,500  to  be  placed  in  this  fund,  and  (iii)  name 
the  Board  of  Selectmen  as  agents  to  expend. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Robert  Houston  asked  what  happens  to  the  sludge  currendy. 

Peter  Russell  explained  two  scenarios,  1)  the  Town  spreads  the  sludge  on  our  fields,  or  2) 
the  Town  sends  the  sludge  to  someone  else's  facility.  He  explained  the  fiind  currently  has 
enough  money  for  the  Town  to  spread  it.  It  would  cost  three  times  as  much  to  transport 
it  elsewhere.  The  Town  will  need  to  raise  $7,500  for  the  next  five  to  ten  years.  If  the 
sludge  were  kept  in  the  Town,  the  moneys  would  be  returned  to  the  general  fijnd. 

James  Bligh  commented  that  if  only  some  residents  have  access  to  Town  Sewer,  it  should 
not  be  the  responsibility  of  all  taxpayers. 

Peter  Russell  explained  the  state  mandate  to  clean  up  the  Contoocook  River.  He  indicat- 
ed everyone  who  uses  public  facilities  uses  Town  Sewer. 

David  Ball  commented  residents  who  are  on  the  Town  Sewer  pay  for  its  use. 

There  being  no  fiirther  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  23 
and  declared  Article  23  passed. 

ARTICLE  24: 

The  Moderator  recognized  Brad  Dorsey  for  the  purpose  of  moving  Article  24,  seconded 
by  Selectman  Hemingson.  To  see  if  the  Town  will  vote  to  (i)  establish  a  Non-Capital 
Fimd  under  the  provisions  of  RSA  35: 1-c  for  the  purpose  of  computer  hardware  and  soft- 
ware upgrades,  (ii)  to  raise  and  appropriate  $5,000  to  be  placed  in  this  fund,  and  (iii) 
name  the  Board  of  Selectmen  as  agents  to  expend. 
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Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  24  and 
declared  Article  24  passed. 

ARTICLE  25: 

The  Moderator  recognized  Richard  Kennedy  for  the  purpose  of  moving  Article  24,  sec- 
onded by  Selectman  Unger.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  funds  to 
be  placed  in  previously  established  Capital  Reserve  fiinds  as  follows: 

$  in  Year  2000 
Community  Center  Building  $25,000 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  and  declared  Article  25 
passed. 

ARTICLE  26: 


The  Moderator  recognized  George  Calder  for  the  purpose  of  moving  Article  26,  second- 
ed by  Selectman  Unger.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$10,000  as  a  Contingency  Fund  to  be  administered  by  the  Board  of  Selectmen. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Selectman  Unger  responded  that  last  year  $10,000  was  allocated,  which  was  not  spent, 
so  it  was  returned  to  the  general  fund.  The  same  procedure  would  be  followed  if  the  arti- 
cle passes. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  and  declared 
Article  26  passed. 

ARTICLE  27: 

The  Moderator  recognized  Arnold  Coda  for  the  purpose  of  moving  Article  27,  seconded 
by  Selectman  Unger.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$2,000  in  the  interests  of  public  health  and  safety  to  provide  winter  plowing  and  sand- 
ing on  the  following  roads  during  the  winter  of  the  year  2000: 


South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Drive  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 

This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these  roads  from  pri- 
vate to  public  roads.  It  is  the  general  policy  of  the  Town  that  no  work  will  be  done  on 
any  private  or  Class  VI  highway. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  27  and 
declared  Article  27  passed. 

ARTICLE  28: 


The  Moderator  recognized  Gloria  Symonds  for  the  purpose  of  moving  Article  28,  sec- 
onded by  Selectman  Russell.  To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  to 
negotiate  an  exchange  of  a  portion  of  town  owned  property  (described  and  identified 
wholly  as  Map  101  Lot  85)  for  the  purposes  of  creating  parking  spaces  for  the  Bank  of 
New  Hampshire.  In  exchange,  the  Bank  of  New  Hampshire  will  delete  their  current 
parking  allocation  abutting  the  Drive-up  facility  of  their  building,  and  provide  an  access 
to  the  Town  to  properties  known  as  the  "Depot"  and  abutting  town  owned  land. 

Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

Peter  Russell  explained  the  trade  was  part  of  the  plans  from  the  Contoocook  Village 
charette.  It  would  be  a  proactive  step  toward  the  economic  development  of  the  village. 

There  being  no  further  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  28 
and  declared  Article  28  passed. 

ARTICLE  29: 

The  Moderator  recognized  Dale  Warner  for  the  purpose  of  moving  Article  29,  seconded 
by  Selectman  Hemingson.  To  see  if  the  Town  will  vote  to  amend  the  existing  agreement 
under  Section  218  of  the  Social  Security  Act  by  excluding  the  services  performed  by  elec- 
tion workers  for  a  calendar  year  provided  the  remuneration  paid  for  such  service  is  less 
than  $1,000. 

38 


Recommended  by  the  Board  of  Selectmen  and  the  Budget  Committee. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  Article  29  and 
declared  Article  29  passed. 

ARTICLE  30: 

The  Moderator  recognized  Charles  Dibble  for  the  purpose  of  moving  Article  30,  sec- 
onded by  Derek  Owen.  To  hear  the  reports  of  agents,  officers,  and  committees,  hereto- 
fore chosen,  to  pass  any  vote  relating  thereto,  and  to  transact  any  other  business  that  may 
legally  come  before  said  meeting. 

•  Derek  Owen  recognized  Robert  French's  generous  donation  of  conservation 
easement  of  approximately  1,160  acres  of  land  in  the  southwest  corner  of 
Hopkinton. 

•  Derek  Owen  mentioned  his  participation  in  the  Smithsonian  Folklife 
Festival,  Celebrating  New  Hampshire  Stories  which  was  held  on  the  National 
Mall  in  Washington,  DC  in  1999.  New  Hampshire  citizens  will  exhibit  their 
culture,  traditions  and  crafts  during  the  five-day  festival  to  be  held  at  the 
Hopkinton  Fairgrounds  from  June  7-11,  2000. 

•  Edith  Houston  provided  an  overview  of  an  initiative  to  participate  in  the 
Concord  Regional  Crimeline. 

The  Moderator  recognized  Derek  Owen  for  the  purpose  of  moving  to  adjourn  the  meet- 
ing, seconded  by  Selectman  Unger. 

The  meeting  was  adjourned  at  9:40  PM. 

RespectfiiUy  submitted. 

Sue  B.  Strickford 
Town  Clerk 

A  true  record  "Attest" 
March  16,  2000 


39 


DEPARTMENTAL 
REPORTS 


41 


Selectmen's  Annual  Report 
2000 


Voters  at  our  2000  Town  Meeting  set  much  of  our  agenda  this  year. 
High  on  our  Hst  of  priorities  was  renovation  and  construction  work: 

•  New  Police  Station:  We  are  pleased  that  the  PoHce  Dept.  is  now  in 
their  new  home  on  Route  103  between  Hopkinton  and  Contoocook 
Village.  Thanks  to  Eric  Palson,  architect,  David  Liimatainen  and  crew  of 
Three  Generation  Builders,  Jeff  Jones  from  Jeff  Jones  Electrical,  John 
Boatwright,  (technical  wizard),  David  Wheeler,  Police  Chief  and  all  the 
employees  of  the  Police  Department  and  other  town  departments  who  lent 
their  time,  skills  and  expertise  to  finish  the  building. 

•  New  Town  Clerk/Tax  Collectors  Office:  The  Town  Clerk/Tax 
Collector  has  traded  places  with  the  non-profit  teen  group.  New  Vision 
Coalition,  Inc.  The  town  clerk/ tax  collector  is  now  located  in  the  former  Bates 
Library  in  Contoocook  Village  while  New  Vision  can  be  found  in  the  former 
Grange  Hall.  Many  townspeople  pitched  in  to  help  renovate  the  Bates 
Building.  Once  again,  a  special  thanks  to  John  Boatwright  for  his  work  on  the 
visitor  counter,  and  technology  assistance.  We  also  need  to  thank  Dick 
Strickford,  designer  extraordinary.  Woody  Roberts  and  crew  for  construction 
expertise,  David  Ball,  painting  perfectionist,  and  the  staff  of  the  Tov^hq  Clerk 
&  Tax  Collectors  office  who  worked  in  excess  to  facilitate  the  move. 

•  Houston  Fields:  Carrying  out  the  voters  mandate  to  preserve  the 
large  barn  at  Houston  Fields,  we  were  able  to  do  some  carpentry  work  as  well 
as  install  a  new  roof  and  cupola  with  the  money  allocated.  Unfortunately, 
due  to  higher  than  anticipated  costs,  the  project  had  to  be  scaled  back  to  stay 
within  budget.  Money  for  siding  replacement,  which  we  had  hoped  to  do  in 
the  year  2000,  appears  as  a  warrant  article  for  this  year's  town  meeting  while 
conceptual  discussion  regarding  the  future  use  of  the  smaller,  red  barn  on  the 
property  has  begun.  The  farmhouse  has  been  demolished. 

In  addition  to  the  renovation  and  construction  work  approved  at  town 
meeting,  voters  also  approved  a  town-wide  revaluation.  Cole,  Layer  and 
Trumbull  were  hired  to  complete  the  task  and  are  well  into  the  process.  The 
revaluation  final  assessment  figures  should  be  indicative  in  your  second 
billing  of  2001. 

Many  committees  have  helped  the  selectmen  throughout  this  past  year. 

The  Planning  Board  and  the  Master  Plan  Steering  Committee  began 
the  work  of  updating  our  Master  Plan  with  a  community  visioning  session 
held  in  May.  Professional  support  from  Central  New  Hampshire  Regional 
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Planning  Commission  was  lent  to  complete  the  project.  The  sections  on 
Conservation,  Preservation  &  Open  Space  and  Transportation  are  close  to 
completion  at  this  point  and  the  entire  plan  should  be  complete  by  summer 
of  2001.  Many  thanks  to  all  the  residents  who  served  on  the  four  subcom- 
mittees .  .  .  .Community  Facilities,  Transportation,  Recreation/open  space 
and  Historical/cultural  overview. 

The  Economic  Development  Committee  focused  its  attention  on 
Contoocook  Village  this  year.  In  January  a  Revitalization  Charrette  was  held 
where  a  5 -year  plan  was  drawn  up  to  preserve  Contoocook  Village  as  a  cen- 
ter for  both  residence  and  business.  As  a  kick-off  to  planning,  a  Contoocook 
River  Clean-Up  Day  was  held  in  September.  We  once  again  take  this  oppor- 
tunity to  thank  all  the  good  folks  who  gave  us  their  time  and  labor! 

The  Economic  Development  Committee  has  also  engaged  an  engineer  to 
estimate  the  anticipated  costs  of  changes  in  road  and  sidewalk  design  so  that 
each  phase  of  the  Contoocook  Village  project  can  be  presented  to  the  voters. 
A  revised  zoning  ordinance  to  keep  the  village  looking  as  it  does  now  will  be 
presented  to  the  voters  at  the  2001  Town  Meeting.  Under  the  present  ordi- 
nance, it  is  difficult  to  start  new  business  in  the  village  because  of  setback  and 
parking  lot  requirements.  The  selectmen  continue  to  work  with  the  Bank  of 
New  Hampshire  re:  the  "Land  Swap"  which  was  approved  by  voters.  This 
"swap"  will  enable  the  town  to  access  land  the  town  owns  behind  the  bank. 

The  Houston  Fields  Committee  has  worked  hard  this  year  to  continue 
implementation  of  the  Houston  Fields  Master  Plan.  The  committee  over- 
saw construction  of  a  field  house  (comfort  stations),  developed  a  new  traf- 
fic pattern  to  ensure  safety  for  all  and  installed  a  new  irrigation  system.  The 
committee  is  currently  working  on  Phase  II  of  the  plan,  which  should  be 
completed  over  the  next  three  years.  Phase  II  is  scheduled  to  include  a  chil- 
dren's playground,  a  soccer/general  purpose  field,  a  full-sized  baseball  field, 
expanded  hiking  and  biking  trails  and  increased  parking. 

As  an  offshoot  of  the  Houston  Fields  Committee,  a  Recreational  Needs 
Assessment  Committee  was  established  to  produce  a  plan  for  future  pro- 
grams and  facilities  that  allow  ALL  age  groups,  young  and  old,  to  have 
access  to  recreational  programs  and  facilities.  This  committee  submitted 
their  recommendations  and  future  goals  and  priorities  in  July  to  the 
Selectmen  for  integration  in  the  town's  Master  Plan. 

Encouraged  by  the  success  we  had  with  citizen  input  when  we  hired  our 
new  Police  Chief,  the  selectmen  reconvened  the  Hopkinton  Recreation 
Commission  to  help  us  find  the  best  possible  candidate  for  Town  Recreation 
Director. 
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Other  items  of  interest  .... 

A  new  service  of  the  Selectmen's  Office  is  our  quarterly  newsletter 
"Town  Lines".  We  thank  the  staff  of  the  Selectmen's  office  for  their  design 
work  and  coordination  of  this  informative  resource. 

The  Selectmen  continue  to  share  dialog  with  the  Hopkinton  School 
Board  to  explore  sharing  resources  that  will  save  taxpayers  dollars. 

The  Selectmen  accepted  gifts  of  purchase  by  the  Hopkinton  Youth 
Soccer  Association  totaling  over  $31,000  since  December  of  1997  at  our 
business  meeting  of  March  21,  2000. 

Discussions  continue  between  the  Selectmen,  town  residents  and  the 
State  of  New  Hampshire  Department  of  Transportation  re:  the  Hopkinton 
Village  Frog  Pond  draining  issue.  We  continue  to  look  at  recommendations 
to  facilitate  mitigation  of  springtime  flooding  with  minimum  disruption  to 
the  village  and  property. 

Throughout  the  summer  and  fall,  the  Selectmen  were  involved  in  a 
comprehensive  review  of  pay  scales  and  benefits  for  our  town  employees. 
Given  the  complexities  of  a  tight  labor  market,  we  needed  to  make  sure 
Hopkinton  offers  competitive  wages  and  benefits  for  comparable  positions 
in  comparable  towns.  Although  we  found  that  pay  raises  were  needed  to 
bring  us  up  to  average,  we  phased  in  the  higher  salaries  over  a  three-year 
period.  Also  included  in  the  new  compensation  plan  is  a  provision  for  town 
employees  to  contribute  to  the  cost  of  their  health  insurance. 

Lastly,  we  were  saddened  this  year  with  the  loss  of  three  key  town  offi- 
cials. Recreation  Director  Vint  Choiniere  moved  on  to  a  new  position  with 
the  Town  of  Meredith.  Owen  French,  Town  Treasurer  retired  after  serving 
41  years  and  David  Story,  Public  Works  Director  retired  as  well,  after  20 
years.  Thank  you  for  your  many  years  of  dedicated  service. 

As  you  can  see,  2000  has  been  a  very  busy  year.  Much  has  been  accom- 
plished and  much  more  still  needs  to  be.  The  Selectmen  would  be  remiss  to 
not  thank  each  and  every  person  who  presents  ideas,  serves  on  a  committee, 
donates  their  time  in  some  fashion  and/or  participates  in  discussions. 
Without  your  help,  Hopkinton  would  not  be  the  wonderful  town  it  is. 
Thanks  again. 

Respectftilly  submitted 

Celeste  A.  Hemingson,  Chairman  2000 

Barbara  W  Unger 

Peter  M.  Russell 

Selectmen,  Town  of  Hopkinton,  NH 
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Building  /  Use  Permit  Report 
2000 


Type  of  Construction 


1226 


1997   1998 


1999   2000 


19 
6 

4 

1 
0 


Residential  1 1 

Residential  Additions  &  Renovations         21 

(incl.  attached  garages,  etc.) 
Garages,  Barns  &  Sheds  (detached)  25 

Garages,  Barns  &  Shed  Additions  thereto    2 
Decks  &  Porches 
Swimming  Pools 
Manufactured  Housing 

(Elm  Brook  Village  &  Deer  Meadow) 
Condominiums — Smithfield 

(One  Bldg.,  Two  Units) 
Commercial  Buildings 

(New  Kearsarge  Corp.  &  Family 

Physicians) 
Commercial  Addtns.,  Renov.  & 

Change  in  Use 
Home  Occupations/Businesses/ 

Accessory  Uses 
Conversions  (Two-Family  &  Multi-Family) 
Signs 

Temporary  Signs  on  Town  Property 
Demolition 
Town  Buildings 

(Library  @  Houston  Park  &  Shed 

@  George's  Park) 
Private  School — New  Construction 

(Hopkinton  Independent  School) 
Other 

(Towers,  Antennae,  Fuel  Storage  Tanks, 

Diesel  Generator,  Scoreboard,  etc.) 


18 
28 

61 
6 

36 
9 

20 

1 
2 

6 
6 

1 


21 
24 

81 
5 
39 
11 
24 


21 

16 

29 

58 

50 

42 

4 

4 

30 

27 

6 

10 

17 

8 

4 

6 

6 

3 

0 

1 

4 

5 

8 

3 

9 

4 

0 

1 

TOTALS: 


113 


212 


228 


194 


191 


Hopkinton  Board 
of  Cemetery  Trustees 


The  Hopkinton  Board  of  Cemetery  Trustees  oversees  1 1  cemeteries  in 
Town  and  liave  burials  in  5.  We  meet  monthly  in  our  new  office  in  the  base- 
ment of  the  Tdwu  Clerks  building  from  May  to  November.  The  cemeteries 
are  closed  during  the  winter  months. 

This  year  has  been  an  active  one  for  the  Board.  To  begin  with,  we  have 
turned  the  financial  dealings  over  to  the  Town  and  they  are  handling  our  bills. 
A  computer  was  purchased  for  the  office  and  we  have  been  uploading  all  ceme- 
tery ownership  forms  to  the  computer  hoping  to  maintain  better  records.  We 
had  23  burials  this  year  and  sold  22  plots,  2  of  those  in  the  Memorial  Gardens. 

Stones  in  all  of  the  Town  cemeteries  are  in  need  of  cleaning  and  repair 
work.  We  hope  to  repair  and  clean  a  number  of  stones  each  year.  Putney 
Hill  Cemetery  was  the  first  to  be  done,  cleaning  approximately  22  stones 
and  repairing  3  stones. 

Memorial  Gardens  have  been  established  in  the  Contoocook  Village 
Cemetery  and  also  in  the  Old  Hopkinton  Cemetery.  These  are  for  cremations 
only. 

Last  year  we  lost  approximately  75  trees  in  the  Contoocook  Village 
Cemetery  near  the  Houston  property  due  to  windstorm  damage  and  this 
past  Spring  we  planted  50  seedlings.  We  are  hoping  to  plant  50  more  this 
Spring.  A  new  dirt  road  has  been  developed  in  the  Contoocook  Cemetery 
enabling  us  to  open  another  section.  The  front  fence  in  the  Cemetery  has 
been  replaced  and  repaired.  This  seems  to  be  a  never  ending  project! 

The  Board  belongs  to  the  New  Hampshire  Cemetery  Association  which 
meets  twice  a  year.  We  have  found  these  meetings  informative.  It  is  also  nice 
to  meet  with  other  cemetarians  to  discuss  problems  that  arise  in  our  ceme- 
teries and  to  learn  how  other  towns  are  handling  these  situations. 

The  purchase  of  lots  are  handled  by  the  Trustees  and  prices  are  $400  for 
a  single  plot  which  measures  5'  x  10'.  This  includes  maintenance  care  on  the 
plot.  A  plot  in  either  of  the  Memorial  Gardens  is  $300. 

Respectfully  submitted, 

Sue  Adams 
Sara  McNeil 
Scot  Raney 
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Hopkinton  Conservation  Commission 
2000  Annual  Report 


Another  interesting  year  for  your  Conservation  Commission.  Bob 
French,  long-time  commission  member,  retired  after  many  years  of  fine  ser- 
vice. Bob  is  truly  dedicated  to  the  preservation  of  our  natural  heritage  as 
evidenced  by  the  conservation  easement  he  recently  gave  on  some  1160 
acres  of  land  in  the  southwest  part  of  Hopkinton.  It  is  just  such  large  tracts 
of  open  space  that  contribute  to  the  environment  and  rural  character  that 
we  all  enjoy.  The  town  will  be  eternally  grateful  to  the  French  Family  for 
such  a  generous  contribution. 

Bob's  seat  on  the  Commission,  was  aptly  filled  by  Jed  Merrow.  Jed  is 
active  in  many  conservation  areas,  especially  wetland  environments.  Jed  has 
already  pitched  in,  by  helping  with  the  Town's  Master  Plan  re-write,  that  is 
currently  taking  place.  Other  commission  members  are  also  working  with 
the  master  plan  re-write,  the  Houston  Field's  Committee,  the  Town 
Library,  Smith's  Pond  Bog,  and  helping  local  school  science  classes. 

The  Town  was  also  given  33.5-acres  of  wetland  on  Bound  Tree  Road — 
the  Hardy  Spring  Meadow.  Such  fresh  water  marshes  are  important 
habitat  for  many  wildlife  species.  The  Commission  would  like  to  thank 
Steve  Patterson  for  his  generosity,  along  with  his  project  manager  Tony 
Lamarine.  The  Commission  would  also  like  to  thank  the  Planning  Board 
and  various  Town  officials  who  supported  this  creative  concept  of  land  pro- 
tection. This  will  be  added  to  the  various  Town  Forests,  that  are  currently 
being  mapped  and  inventoried  by  FORECO.  M\  13  of  the  Hopkinton 
Town  Forest  parcels  are  managed  under  the  "multiple  use"  concept 
where  consideration  is  given  to  timber  production,  wildlife  habitat 
improvement,  watershed  protection,  recreational  and  educational  opportu- 
nities, and  ecosystem  preservation  in  determining  the  management  goals 
and  objectives  of  each  lot.  The  end  product  of  this  project  will  be  a  sum- 
mary and  a  map  of  Town  Forests.  It  is  hoped  that  information  of  this  type 
will  be  available  on  the  "Hopkinton  Conservation  Commission  Shelf"  at 
the  town  library. 

A  selective  thinning  timber  harvest  was  conducted  on  a  portion  of  the 
Contoocook  River  Lot,  located  north  of  the  Mast  Yard  State  Forest  in  the 
northeast  corner  of  the  town.  Saw  logs  as  well  as  wood  chips  were  selectively 
harvested  by  the  successful  project  bidder,  Hopkinton  Forestry  and  Land 
Clearing.  They  did  an  excellent  job  throughout  the  project.  The  harvest 
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also  included  a  wildlife  habitat  improvement  project  to  increase  winter 
browse  for  deer  and  rabbit. 

The  current  director  of  a  very  successful  and  active  land  trust,  in  the  ■ 
New  London  area,  recently  spoke  to  the  HCC.  The  Commission  and  sev- 
eral citizens  were  interested  in  hearing  how  such  a  trust  works  and  would  it 
serve  a  useful  purpose  here.  It  is  hoped  that  this  action  might  serve  as  a 
"seed"  for  interested  Hopkinton  residents  to  investigate  this  idea  further.  If 
you  would  like  to  work  on  such  a  project,  please  contact  a  HCC  member. 

Hopkinton  students  continue  to  be  active  in  local  conservation  projects. 
Adam  Lunsford  worked  through  Project  Serve,  to  inventory  local  wildlife 
and  vernal  pools.  Justin  Rowe  finished  his  Eagle  Scout  Project  at  the 
Hawthorns  Town  Forest  on  Rollins  Road.  Other  Hopkinton  Scouts  helped 
with  the  boardwalk  project  at  NH  Audubon's  Smiths  Pond  Bog. 

Antioch  College  graduate  student,  Ted  Kraska  worked  on  a  study  of  the 
Hardy  Spring  Brook  watershed,  in  the  north  west  corner  of  town.  Resident, 
Barbara  Fales,  with  help  from  the  Rachel  Johnson  Fund,  created  an  infor- 
mational brochure  on  vernal  pools. 

Your  commission  continues  to  monitor  the  town's  many  natural 
resources  and  assist  Town  Hall  with  environmental  problems.  Interested  cit- 
izens are  welcome  to  attend  our  monthly  meetings  and/or  contact  a  com- 
mission member  with  questions  and  concerns. 

Respectfully  submitted,  Hopkinton  Conservation  Commission 

Todd  Aubertin 
Ron  Klemarczyk 
Erick  Leadbeater 
Jed  Merrow 
Derek  Owen 
Melinda  Payson 
Lee  Wilder 


;^s=^^=^=^  Hopkinton  Economic  ===== 

Development  Committee 

2000  Annual  Report 

The  Committee's  1999  Annual  Report  closed  by  stating  that  physical 
rejuvenation  of  the  Contoocook  Village  area  is  essential  to  creating  an 
enhanced  business  environment  to  benefit  existing  businesses  and  to  attract 
new  businesses,  and  that  to  begin  that  effort,  a  design  charrette  would  be 
convened  in  January,  2000. 

A  two-day  charrette  was  held  in  January.  Some  100  Town  residents  con- 
tributed their  time  and  offered  their  thoughts  about  the  strengths  and  weak- 
nesses of  the  Village.  In  summary,  the  discussion  focused  primary  on  these 
points: 

•  The  Contoocook  River,  covered  bridge  and  depot  area  are  assets  and 
the  Village  should  make  better  use  of  these  resources, 

•  Vehicular  traffic,  especially,  trucks,  is  a  significant  problem, 

•  Pedestrian  safety  and  traffic  concerns  are  linked, 

•  The  Town  must  maintain/create  parking  but  still  promote  pedestri- 
an use,  and 

•  Improve  the  aesthetics  of  the  area  and  make  it  more  walkable. 
Using  the  preceding  information  as  a  planning  basis,  the  Committee 

established  three  phases  for  the  work  that  it  feels  is  needed  to  accomplish 
the  main  goal  of  over-all  physical  and  economic  rejuvenation  of 
Contoocook  Village.  Phase  I  comprises  the  railroad  depot  area,  the 
Riverway  Park  area  envisioned  by  the  Contoocook  Riverway  Association, 
and  the  area  extending  eastward  to  the  Town  Clerk  and  Tax  Collector  build- 
ing. Phase  II  includes  Fountain  Square,  and  Phase  III  surrounds  the  Fire 
Station  Area. 

Concentration  on  Phase  I,  the  Committee  is  securing  drawings,  cost 
estimates,  etc.,  for  the  necessary  work.  It  is  expected  that  this  information, 
including  a  warrant  article  for  the  funding  will  be  presented  to  voters  at  the 
2001  Town  Meeting. 

As  part  of  the  Committee's  overall  work  on  all  phases,  the  Committee 
developed  proposed  zoning  regulation  changes  which  it  feels  will  enhance 
the  business  climate  in  Contoocook  Village.  The  proposed  changes  have 
been  submitted  to  the  Planning  Board  for  its  review  and  consideration. 

Last  year's  Committee  report  also  described  the  Committee's  effort  to 
develop  an  access  route,  alternative  to  Pine  Street,  into  industrial-zoned 
property  on  Burnham  Intervale  Road.  Along  with  enabling  further  indus- 
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trial  development  of  the  property,  another  important  purpose  of  a  new- 
access  is  to  reduce  current,  and  also  future,  truck  traffic  in  Fountain  Square 
and  the  surrounding  area,  including  Pine  and  Maple  Streets,  to  that  prop- 
erty. A  new  route  into  the  property,  therefore,  will  satisfy  the  second,  third, 
and  fifth  of  the  charrette  discussion  items  noted  above.  During  the  past 
year,  the  Committee  continued  to  work  on  alternative  access,  whether  by 
road(s)  and/or  bridges.  More  work  is  needed  before  the  Committee  is  pre- 
pared to  make  recommendations  on  alternative  routes. 

In  September  2000,  the  Committee  sponsored  a  clean-up  day  in  the 
Village.  About  75  townspeople  turned  out  to  clear  brush  and  litter  along  the 
River  from  the  Grange  building  to  the  northerly  side  of  the  covered  bridge, 
as  well  as  in  and  around  Fountain  Square.  The  activity  was  a  great  success. 
The  Committee  offers  its  thanks  to  all  who  participated  and  is  especially 
grateftil  to  the  Town  Flighway  Department  personnel  whose  help  was  so 
valuable  to  the  effort. 

Respectfiilly  submitted. 

Economic  Development  Committee 

Arnold  Coda,  Co-Chairman  Douglas  Brown  Susan  Leadbeater 

Jeffrey  Taylor,  Co-Chairman  Jeffrey  Donohoe  John  Madden 

Stephen  Adams,  Jr.  Bruce  Ellsworth  John  Moffat 

Mark  Bates  David  Feller 
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Hopkinton  Fire  Department 
2000  Annual  Report 


The  Year  2000  was  a  challenging  one  for  the  Fire  Department.  This 
year,  we  provided  Fire/EMS  for  five  days  at  Celebrate  New  Hampshire 
Festival  and,  as  usual,  five  days  at  the  Hopkinton  State  Fair.  We  are  still  the 
second  busiest  department,  behind  Concord,  in  the  Capital  Area  Fire 
Mutual  Ad  Compact.  Calls  continue  to  rise  for  a  total  of  916.  In 
December,  we  had  a  successful  ice/water  rescue  from  the  Contoocook 
River.  This  call  required  immediate  action  with  Fire,  EMS  and  Rescue  per- 
sonnel. Al  crews  did  an  outstanding  job.  In  June,  during  a  quick,  severe 
wind  and  rain  storm,  we  had  a  small  tent  collapse  and  two  people  were 
injured.  Unfortunately,  we  had  one  fatality  of  a  child  from  a  motor  vehicle 
accident  on  1-89.  See  list  of  all  the  department  calls. 

Getting  ambulance  coverage  for  weekends  has  been  a  continuing  prob- 
lem. Our  call  people  are  very  dedicated,  but  we  are  not  getting  new  volun- 
teers like  we  used  to.  To  maintain  the  service  of  care  that  Hopkinton  resi- 
dents and  visitors  deserve,  I  am  asking  for  your  support  in  hiring  two 
Firefighters/EMS  personnel  after  this  year's  Town  Meeting.  In  the  year 
2000,  Hopkinton  Ambulance  generated  over  $171,000  of  revenue  which 
goes  into  the  general  fund.  Al  options  were  looked  at  before  these  positions 
were  asked  for.  This  decision  made  the  most  sense  financially  and  would 
give  us  the  best  response  time  and  patient  care.  Again,  I  ask  for  your  sup- 
port on  this  important  issue. 

Training  continues  to  be  our  priority  for  the  Department — from  ropes, 
rescue  from  heights,  vehicle  extrication  and  emergency  care.  Every  month, 
personnel  spend  their  time  (without  pay)  involved  in  this  critical  part  of 
training  for  fire  fighting  and  EMS. 

We  continue  to  have  a  problem  with  houses  not  being  numbered  with 
their  addresses.  Please  have  your  home  numbered  on  BOTH  sides  of  your 
mailbox  or  signpost  with  reflective  numbers  especially  if  your  house  cannot 
be  seen  from  the  road. 

The  Department  has  a  very  active  Explorer  Post.  The  post  currently  has 

eight  members.  Last  summer,  five  members  attended  camp  at  the  N.H.  Fire 

Academy.   There   were    over   sixty   explorers    from    throughout   New 

Hampshire.  Three  Hopkinton  members  were  in  the  top  ten  of  this  class 

with  Kyle  Garvin  having  the  highest  grade  in  the  class.  I  am  very  proud  of 

these  students  and  their  advisors.  These  Explorers  are  our  future. 

Fire  prevention  is  also  an  important  part  of  the  department.  Every 
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October,  kindergarten  through  sixth  grade  receives  training,  from  showing 
the  students  our  fire  apparatus,  fire  gear  or  showing  them  how  to  operate  a 
fire  extinguisher.  At  the  high  school  level,  CPR  and  basic  first  aid  are  taught 
throughout  the  year.  Full  time  and  call  personnel  give  their  time  to  help  our 
kids  learn  fire  safety. 

I  would  like  to  thank  the  Selectmen,  Highway  and  Police  Departments, 
Rescue,  and,  of  course,  the  Fire  Department  for  assisting  me  in  my  first  year 
as  Fire  Chief  Whenever  I  had  a  question  or  chore,  it  was  always  done  quick- 
ly and  efficiently  The  residents  are  very  fortunate  to  have  these  dedicated 
people.  Lastly,  a  special  thanks  goes  to  Tom  Krzyzaniak.  Tom  has  been  on 
the  department  for  over  forty  years.  He  has  been  Chief  and  just  retired  as 
Deputy  Chief  I  am  thankful  that  he  is  staying  on  in  the  department  as  fire- 
fighter. His  knowledge  and  experience  was,  and  will  be,  greatly  appreciated. 

Should  you  have  any  questions,  the  Contoocook  Station  is  manned 
from  Monday-Saturday,  6:00  AM  to  6:00  PM,  phone  #  746-3181  or  my 
phone  #  is  746-5899. 

Respectfijlly, 

Rick  Schaefer,  Chief 
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CALLS  FOR  THE  YEAR  2000 
HOPKINTON  FIRE  DEPARTMENT 


TOTAL  NUMBER  OF  CALLS 


916 


Medical  Aid  Calls  678 

Motor  Vehicle  Accidents  71 

Fire  Alarm  Activations  49 

Mutual  Aid  to  Other  Towns  26 

Brush  &  Non  Permit  Fires  23 

Smoke  Investigations  19 

Service  Calls/Assist  Public  13 

C02  Detector  Activations  1 2 

Power  Lines  Down/Tree  on  Wires  1 1 

Fuel  Leaks  10 

Cover  Assignments  1 0 

Chimney  Fires  9 

Structure  Fires  5 

Vehicle  Fires  4 

Hazardous  Conditions  4 

Electrical  Problems  2 

Assist  Police  2 

Appliance  Fires  2 
Water  Problems 
Steam  Mistaken  for  Smoke 
Outside  Fire 
Searches 
Water  Rescues 


NOTE:  39  MVA's  are  also  counted  under  the  medical  aid  calls  as  people 
were  transported  to  the  hospital  from  them. 
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Report  of 

Town  Forest  Fire  Warden 

and  State  Forest  Ranger 


There  are  2,200  Forest  Fire  Wardens  and  Deputy  Forest  Fire  Wardens 
throughout  the  state.  Each  town  has  a  Forest  Fire  Warden  and  several 
Deputy  Wardens  who  assist  the  Forest  Rangers  with  forest  fire  suppression, 
prevention,  and  law  enforcement.  The  number  of  fires  reported  during  the 
2000  fire  season  was  below  average  as  referenced  in  the  statistics  below. 
Despite  this,  our  network  of  fire  towers  and  detection  patrols  were  still 
quite  busy  with  the  fire  towers  being  first  to  report  over  135  fires.  These 
fires  were  quickly  and  accurately  reported  to  the  local  fire  department  for 
their  prompt  and  effective  suppression  efforts.  Wildland  fires  occurring  in 
areas  where  homes  are  situated  in  the  woodlands  are  a  serious  concern  for 
both  landowners  and  firefighters.  Homeowners  can  help  protect  their 
homes  by  maintaining  adequate  green  space  around  them  and  making  sure 
that  houses  are  properly  identified  with  street  numbers.  Please  contact  the 
Forest  Protection  Bureau  to  request  a  brochure  to  assist  you  in  assessing  fire 
safety  around  your  home  and  woodlands. 

To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest 
Ranger,  contact  your  local  Warden  or  Fire  Department  to  find  out  if  a  per- 
mit is  required  before  doing  ALL  outside  burning.  Fire  permits  are  required 
for  any  open  burning  unless  the  ground  is  completely  covered  with  snow 
where  the  burning  will  be  done.  Violations  of  RSA  227-L:17,  the  fire  per- 
mit law  and  the  other  burning  laws  of  the  State  of  New  Hampshire  are  mis- 
demeanors punishable  by  fines  of  up  to  $2,000  and/or  a  year  in  jail. 
Violators  are  also  liable  for  all  fire  suppression  costs. 

There  are  eleven  Forest  Rangers  who  work  for  the  New  Hampshire 
Division  of  Forests  and  Lands,  Forest  Protection  Bureau.  Forest  Rangers 
have  investigated  numerous  complaints  regarding  violations  of  the  timber 
harvest  and  forest  fire  laws,  and  taken  enforcement  action  to  ensure  com- 
pliance. If  you  have  any  questions  regarding  forest  fire  or  timber  harvest 
laws,  please  call  our  office  at  271-2217,  or  for  general  information  visit  our 
website  at  www.dred.state.nh.us. 

The  State  of  New  Hampshire  operates  1 5  fire  towers,  2  mobile  patrols 
and  3  contract  aircraft  patrols.  This  early  detection  system  and  reports  from 
citizens  aid  in  the  quick  response  from  local  fire  departments.  These  factors 
are  critical  in  controlling  the  size  of  wildland  fires,  keeping  the  loss  of  prop- 
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erty  and  suppression  costs  as  low  as  possible.  Due  to  permitting  and  fire 
safety  concerns,  please  contact  your  local  fire  department  BEFORE  using 
«j    portable  outdoor  fire  places  and  vessels,  including  those  constructed  of  clay, 
concrete  or  wire  mesh. 

Please  contact  your  local  fire  department  before  doing  ANY  outside 
burning. 


REMEMBER  ONLY  YOU  CAN  PREVENT  FOREST  FIRES!! 


2000  FIRE  STATISTICS 

(All  Fires  Reported  thru  November  10,  2000) 


TOTALS  BY  COUNTY 

CAUSES  OF  FIRES  REPORTED 

Numbers 

Acres 

Hillsborough 

118 

40 

Debris  Burning 

263 

Rockingham 

49 

24 

Miscellaneous* 

151 

Merrimack 

92 

16 

Smoking 

30 

Belknap 

54 

13 

Children 

17 

Cheshire 

41 

20 

Campfire 

16 

Strafford 

58 

13 

Arson/Suspicious 

14 

Carroll 

46 

10 

Equipment  Use 

9 

Grafton 

16 

7 

Lightning 

9 

Sullivan 

12 

2 

Railroad 

7 

Coos 

30 

4 

Total  Fires 

Total  Acres 

2000 

516 

149 

1999 

1301 

452 

1998 

798 

443 

*Miscellaneous  (powerlines,  fireworks,  structures,  OHRV,  unknown) 

Brad  Simpkins 
Forest  Ranger 

Leslie  Townes 
Forest  Warden 
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Jan.  9 

Mar.  15 

Apr.  6 

Apr.  6 

Apr.  6 

Apr.  15 

Apr.  22 

Apr.  25 

May  4 

May  20 

May  21 

Forest  Fire  Warden 
2000  Annual  Report 


As  of  December  12,  2000,  the  Fire  Department  and/or  Fire  Warden  had 
responded  to  28  outside  fires: 

Amesbury  Road — Discarded  ashes,  set  tree  afire. 

1-89 — Smoke  drifting  firom  Gage  Hill 

Exit  4,  Rt.  9 — Permit  holder  jumped  time  by  4  hrs.  Extinguished 

same.  Permit  was  about  to  be  revoked  when  high  winds  appeared. 

Elm  Brook  Park  Road — High  winds,  power  line  down,  small  fire. 

High  winds  continued,  downing  a  very  high  voltage  line  midway 

between  1-89  and  Bound  Tree  Rd. — two  acres  burned. 

Brockway  Road — Tree  burning  on  wires. 

Hopkinton  Road — Extinguished  unattended  permit  fires. 

Fletcher  Lane — Extinguished  no  permit  fire. 

Mutual  Aid  to  Bow — Brush  fire. 

Gould  Hill  Road — Permit  fire  lit  up  the  night  sky. 

Returned  to  Gould  Hill  Rd. — Extinguished  abandoned  permit 

fire. 
June  17    Upper  Straw  Rd. — Checked  report  of  smoke  drifting  from  permit 

fire. 
July  3        1-89  Exit  5 — Grass  fire.  Smoking  materials. 
July  4       1-89  Jewett  Road  Bridge — Grass  fire  from  M-80  firework. 
July  4       George   Park — Illegal   campfire — possibly  from   transient  who 

eluded  apprehension. 
July  8       South  Road — Weare  Line — One  acre  brush  1/4  mile  in  woods 

from  party  fire. 
July  29     Thain  Road — Smoke  investigation — found  nothing. 
July  30     Farrington  Corner  Road — Smoke  investigation,  permitted  fire, 
Aug.  28    1-89  Exit  6 — Report  of  outside  fire — found  nothing. 
Aug.  28    Clement  Hill  Road — Illegal  camp  fire.  Took  one  hour  to  find. 

Drifting  smoke  covered  a  very  large  area.  Had  this  been  a  legal 

permit  fire,  only  a  few  minutes  and  dollars  would  have  been 

expended  and  would  not  have  been  extinguished. 
Aug,  30    West  Hopkinton  Gravel  Pit — Brush  fire  from  illegal  camp/bon 

fire  1/2  mile  in. 
Oct.  13    1-89  Between  Exit  6  &  7 — Smoke  investigation — found  nothing. 
Oct.  20    1-89  Exit  5— Grass  fire. 
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Oct.  21  Clement  Hill  Road — Illegal  outside  fire — extinguished  by  owner. 

Oct.  29  Park  Avenue — Extinguished  out  of  control  permit. 

Oct.  31  1-89  Exit  5 — Reported  fire — Halloween  prank. 

Dec.  9  Lower  Straw  Road — Illegal  outside  fire. 

Dec.  12  Farrington  Corner  Road — High  Winds — tree  down  on  wires. 

The  trend  this  year  seemed  to  be  toward  more  illegal  fires.  Party  fires 
way  back  in  the  woods — how  many  didn't  we  get  at?  Also,  too  many  "No 
Permit"  fires — "What  the  heck! — What  can  they  do  to  me?"  Here's  what  we 
can  do — A  bill  for  all  the  costs  of  suppression  and  a  fine  of  $2,000  and/or 
a  year  in  jail  if  it  damages  your  neighbor's  property. 

Written  permits  are  required  when  there  is  no  snow  cover,  regardless  of 
the  date.  When  there  is  snow  cover,  a  verbal  permit  is  needed  so  we  know 
where  and  when  you  are  burning.  When  a  permit  is  issued,  a  call  is  made  to 
Fire  Alarm  Dispatch  and  listed  in  case  there  is  a  problem  such  as  on  August 
28.  Permits  will  be  issued  only  on  Class  1  and  2  Fire  Danger  days.  Class  3, 
4,  &  5 — forget  it! — so,  watch  Smokey's  sign. 

As  if  we  didn't  have  enough  to  worry  about,  the  market  is  being  flood- 
ed with  free  standing  ceramic  outside  fireplace  things  and  also  metal  cage 
type  units.  As  of  late  this  fall,  the  State  Forestry  ruled  that  these  units  do 
need  a  written  permit. 

Permits  are  available  at  the  Contoocook  Fire  Station,  Monday- 
Saturday,  6AM-6  PM  and  from  these  deputies: 

John  Pianka,  Pinewood  Dr.  Raymond  Eaton,  Spring  St. 

Jeff  Killam,  Riverside  Dr.  Peter  Russell,  Maple  St. 

Richard  Gourley,  Hopkinton  Rd.  Robert  White,  Country  Club  Rd. 

Jerry  Flanders,  Kearsarge  Ave.  Richard  Schaefer,  Pine  St. 
Leslie  Townes,  Spring  St. 

Respectfully  submitted, 

Leslie  C.  Townes, 
Forest  Fire  Warden 
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Highway  Department 
Annual  Report  for  2000 


The  winter  of  1999-2000  produced  48'  of  snowfall,  along  with  ice  or 
rain  storms  totalling  6".  Ice  storms  are  more  difficult  and  costly  than  snow. 
As  all  of  us  know,  New  England  weather  can  bring  about  abrupt  changes  at 
times  as  we  went  from  plowing  6"  of  snow  on  March  17  to  our  routine  road 
grading  on  March  24. 

During  the  months  of  April,  May  and  the  beginning  of  June,  the 
Department  prepared  2.65  miles  of  roads  for  Pike  Industries  to  pave  as  part 
of  our  Shim  &  Pave  Program.  We  finished  our  Dolly  Road  project  by 
reclaiming  and  paving  3,200'  and  it  turned  out  very  well. 

July  and  August  was  one  of  the  rainiest  periods  we  have  dealt  with  and, 
therefore,  more  frequent  road  grading  and  culvert  maintenance  was 
required.  The  Department  completed  work  on  a  drainage  problem  on 
Burnham  Intervale  Road  which  will  be  a  big  help  in  the  winter  and  spring 
months.  We  installed  three  catch  basins  and  240'  of  12"  culvert  pipe.  A  big 
"Thank  You"  to  Ted  Milbury  for  his  cooperation  on  this  project. 

The  Department  completed  other  routine  projects  such  as: 

(1)  Culverts  430'  New  or  Replaced 

(2)  Road  Signs  45  New  or  Replaced 

(3)  Roadside  Mowing  All  Roads 

(4)  Tree  Removal  52  Outside  Contractors 

(5)  Sweeping  35  Roads  and  Parking  Lots 

The  Department  took  over  the  routine  maintenance  and  upkeep  of  the 
parks  which  consists  of  approximately  10  acres  of  playing  fields.  Our  exper- 
iment of  applying  organic  fertilizer  this  last  year  seems  to  be  very  effective. 
Road  projects  and  routine  maintenance  on  the  roads,  parks  and  equipment 
keeps  the  crew  very  active  throughout  the  year. 

We  would  like  to  thank  Dave  Story  for  his  years  of  superb  service  and 
leadership — he  will  truly  be  missed  by  the  community  and  crew  as  he 
retired  January  1 ,  200 1 .  I  would  also  like  to  thank  the  residents,  town  offi- 
cials, town  employees  and  especially  our  crew  for  their  continued  support. 

Respectfully  submitted, 

Harold  Blanchette 

Superintendent  of  Public  Works  &  Highways 
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Road  Committee 
2000  Annual  Report 


The  Highway  Committee  had  an  active  year,  as  we  worked  with  the 
Highway  Department  to  make  recommendations  on  highway  work  for  the 
year  and  in  the  future.  The  overlay  work  was  done  to  the  roads  that  are  in 
good  condition,  but  needed  resurfacing  to  keep  them  in  good  conditions. 
These  roads  were:  Kearsarge  Ave.,  Cedar  St,  Woodwell's  Garrison  and 
Georges  Park.  The  reconstruction  of  Doily  Road  is  complete,  in  these  cases 
overlaying  the  road  should  not  be  done  without  addressing  the  subbases 
under  the  road.  We  hope  this  will  take  care  of  this  road  for  years  to  come. 

With  a  good  economy  we  started  to  review  a  number  of  developments 
submitted  for  construction.  We  reviewed  the  plans  to  make  sure  the  design 
and  construction  of  these  development  roads  were  done  according  to  Town 
specifications. 

Finally,  the  committee  is  monitoring  the  Town  highway  system  for 
future  work,  which  includes  the  reconstruction  of  Sugar  Hill  Road  and 
Putney  Hill.  We  are  always  striving  to  make  the  Town  Highway  System  bet- 
ter, so  that  everyone  enjoys  a  smooth  and  safe  ride. 

If  at  anytime  you  have  a  concern  or  suggestion,  please  contact  the 
Highway  Committee. 

Mark  Bates,  Chairman 
Highway  Committee 
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Town  Policy  for  Winter 
Maintenance 


Snow  Plowing 

The  Town  vehicles  begin  plowing  when  the  snow  has  accumulated  2  to  3 
inches.  After  roads  are  clear,  sanding  and  salting  will  begin. 

Winter  Freezing  Rain  Storm 

It  is  important  to  note  that  salt  or:  sand  is  wasted  if  applied  before  rain  stops. 
There  is  nothing  the  Highway  Department  can  do  during  a  freezing  rain 
storm.  However,  as  soon  as  the  rain  stops,  salt  and  sand  will  be  applied  to 
the  roads. 

Clean  Road  Policy 

The  Town  of  Hopkinton  does  not  have  a  clean  road  policy.  In  other  words, 
all  roads  and  streets  will  not  be  kept  completely  clear  of  snow  and  therefore 
only  caution  can  be  advised  for  winter  driving.  Salt  will  be  used  sparingly. 
Dirt  roads  will  be  sanded,  but  with  ice  under  the  sand,  it  still  makes  instant 
stops  impossible. 

Plow  Routes 

Each  plow  route  is  approximately  1 5  miles  long  and  takes  3  to  4  hours  to 
cover.  So,  if  plowing  is  started  with  two  inches  of  snow,  by  the  time  the 
vehicle  finishes  the  route  3  or  4  hours  later,  there  could  be  up  to  6  inches 
of  snow  on  the  first  part  of  the  route.  Therefore,  during  a  heavy  snowstorm, 
at  times,  there  will  be  snow  on  the  roads. 
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Town  Policy  for  Winter 

Maintenance  —  Sidewalks  and 

Town  Parking  Lots 


1.  Parking  lots  will  be  plowed  after  roads  have  been  cleared.  Snow  might 
accumulate  several  inches  before  parking  lots  are  plowed. 

2.  Town  sidewalks  will  be  plowed  after  the  storm  is  over.  The  individual 
who  plows  the  sidewalks  also  has  a  road  plow  route.  Therefore,  no  one  is 
available  to  plow  sidewalks  until  roads  are  clear  and  treated. 

3.  Sanding  Town  parking  lots  will  be  done  when  the  roads  are  being  treat- 
ed after  the  storm  is  over. 

4.  Sanding  Town  sidewalks  will  be  done  as  needed  after  roads  have  been 
treated.  Each  Highway  Department  employee  has  a  designated  road  sand- 
ing route,  so  no  one  is  available  to  sand  sidewalks  until  after  roads  are  treat- 
ed. 

5.  Some  sidewalks  cannot  be  plowed  because  of  their  location  and  width, 
particularly  if  there  is  substantial  snow  accumulation.  These  particular 
walks  have  never  been  plowed.  Some  sidewalks  that  are  located  at  the  edge 
of  State  roads  have  to  be  closed  if  there  is  an  abnormal  amount  of  snow. 
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"Any  sufficiently  advanced  technology  is  indistinguishable  from  magic. " 

Arthur  C.  Clarke,  author  of  "2001:  A  Space  Odyssey" 


It  isn't  quite  magic,  but  it  is  amazing  how  far  the  Hopkinton  Town 
Library  has  come  in  the  last  five  years.  While  the  most  obvious  change  can 
be  seen  in  the  move  from  two  small  part-time  library  buildings  to  one  large, 
full-time  facility,  it  is  the  technological  advances  that  are  key  to  our  devel- 
opment as  a  learning/research  center.  We  have  grown  from  a  single  com- 
puter to  a  network  of  fourteen,  and  from  a  set  of  drawers  filled  with  cata- 
log cards  to  an  on-line  catalog  that  can  even  be  accessed  from  a  home  com- 
puter. We  have  gone  from  print  reference  sources  that  became  outdated  by 
the  end  of  the  year  to  on-line  sources  that  are  updated  daily.  Computer 
terms  like  e-mail,  download,  software,  hardware,  hot.com  and  html  are  part 
of  everyday  conversations,  and  having  your  own  web  page  has  become  so 
commonplace  that  even  former  President  Clinton's  cat,  Socks  has  its  own. 

The  library's  web  page,  funded  in  part  by  the  Hopkinton  Library 
Foundation,  is  a  source  for  library  program  information,  a  schedule  of  kids' 
activities,  library  policies  and  information,  community  links  and  suggested 
reference  resources.  Even  when  the  library  is  closed,  the  public  can  go  to 


Town  Employees  at  summer  picnic.  Left  to  right  Todd  Selig,  Margie  Astles,  Dick 
Drescher,  Sue  Strickford,  Bob  Carruthers.  Standing.  Sandi  Babson,  John  Boatwright 
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our  web  page  and  check  to  see  what  books  we  have  and  whether  they  are 
checked  in  or  out.  Library  cardholders  can  check  on  the  status  of  their  over- 
dues  and  eventually  place  reserves  and  renew  their  books  on-line.  Need  a 
reference  question  answered  but  you  can't  leave  the  house?  E-mail  us  your 
request  and  if  the  information  is  available,  we  will  e-mail  it  back. 

Another  kind  of  magic  that  has  occurred  with  our  technological 
advances  is  the  melding  of  two  generations,  as  our  teenaged  computer  vol- 
unteers teach  Internet  skills  to  senior  citizens.  High  school  junior  Dan 
Woods  has  been  a  volunteer  since  the  spring  of  2000,  and  has  improved  the 
computer  skills  of  many  library  patrons,  starting  with  how  to  use  a  mouse 
and  setting  up  an  e-mail  account  then  moving  on  to  more  advanced  search- 
ing skills.  Dan  also  helps  us  with  our  library  web  page. 

Students  helped  us  in  other  ways  this  year — preparing  for  craft  pro- 
grams, sharing  stories  with  preschoolers,  and  setting  up  and  cleaning  up  the 
community  room  for  the  larger  children's  events.  Also,  under  the  direction 
of  English  teacher  Michael  Timm,  high  school  seniors  regaled  our  storytime 
regulars  with  favorite  picture  book  stories  during  National  Children's  Book 
Week.  We  were  also  serenaded  by  Harold  Martin  principal.  Bill  Carozza,  at 
our  holiday  craft  fair.  Thank  you  to  the  schools  for  being  part  of  our  pro- 
grams! 

If  you  dropped  into  the  library  during  the  summer,  it  was  hard  not  to 
notice  that  our  reading  program,  "Reading  Cats  and  Dogs"  was  a  rousing 
success.  More  than  2,750  paw  prints  climbed  the  library  walls,  each  repre- 
senting a  book  that  was  read.  Over  275  children  participated  in  the  pro- 
gram. Highlights  included  visits  from  the  SPCA,  and  storyteller  Michael 
Caduto,  a  Pet  Photo  Contest,  school  visits  from  a  local  veterinarian  and  the 
second  annual  library  sleepover  party.  Other  children's  activities  that  were 
especially  enjoyed  were  a  visit  from  the  Audubon  Society,  Pat  Picciano  pup- 
peteer, a  reading  with  picture  book  author  Mary  Lyn  Ray,  and  a  holiday 
craft  fair  that  was  co-sponsored  with  the  Recreation  Department. 

Reading  continues  to  be  a  popular  recreational  activity  with  our  circu- 
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lation  remaining  steady  and  over  400  town  residents  getting  new  library 
cards  this  year  alone.  This  brings  our  total  number  of  library  cardholders  to 
close  to  3500.  This  means  that  over  half  of  the  town  uses  the  library!  Our 
reading  groups  continue  to  be  popular  and  we  have  added  a  lunchtime 
group  to  our  existing  evening  and  parent/youth  groups.  Every  month,  read- 
ers of  all  ages  meet  to  discuss  a  novel,  a  work  of  non-fiction  or  children's  fic- 
tion. 

Our  continued  thanks  to  the  Friends  of  the  Library  group  who  sponsor 
a  line-up  of  programs  that  has  ranged  from  a  canoe  trek  in  the  Northwest 
Territory  to  Celtic  music  to  author  Sy  Montgomery  journeying  with  the 
pink  dolphins.  A  special  thanks  to  our  corps  of  25  or  so  volunteer  Friends 


SRP  Michael  Caduto  Performer 

Storytelling  finale 
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who  help  each  week  filing  books,  mending  library  materials  and  keeping 
our  shelves  in  order.  And  a  tip  of  the  hat  to  the  adjunct  Friends  group  that 
keeps  our  gardens  lovely  all  year. 

Thank  you  to  all  the  people  who  continue  to  support  the  library  with 
their  generous  donations  of  books,  memorial  funds  and  gifts  to  honor 
everyone  from  teachers  to  mothers  to  birthday  celebrants.  We  especially 
want  to  extend  our  thanks  to  the  many  community  businesses  and  organi- 
zations that  donate  funds  each  year  for  children's  programs  and  activities. 
The  success  of  our  programs  is  enlarged  by  your  generous  donations. 

Thank  you  also  to  the  Hopkinton  Library  Foundation  for  responding 
to  our  ftinding  requests  for  a  world-wide  web  server  to  get  our  catalog  on- 
line, for  audiobooks  and  for  helping  to  co-sponsor,  with  the  Humanities 
Council,  the  very  popular  public  policy  discussion  series  "Choices  for  the 
21st  Century." 

And  thank  you  once  again  to  the  staff  and  the  trustees  for  their  dedica- 


Halloween  Party 

October  2000 
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tion  and  diligent  efforts  on  behalf  of  the  library  and  the  community  you 
serve.  In  particular,  we  would  like  to  acknowledge  the  contributions  of 
Marcia  Stansfield  who  stopped  working  here  in  June  to  stay  home  with  her 
kids.  Marcia's  ability  to  balance  quick  wit  with  good  service  helped  make  the 
circ  desk  an  inviting  and  lively  place  for  both  the  public  and  the  people  she 
worked  with. 

Last,  but  certainly  not  least,  thank  you  to  all  the  town  residents  who 
bring  their  own  kind  of  magic  to  the  library  when  they  visit.  We  see  that 
magic  when  a  parent  and  child  work  together,  heads  bent  over  the  comput- 
er, to  solve  a  tricky  homework  question,  or  a  grandfather  snuggles  up  on  the 
window  seat  to  read  a  picture  book  to  his  granddaughter.  We  see  the  magic 
when  two  people  connect  at  the  circulation  desk,  discovering  they  both  love 
the  same  author,  or  a  patron  finds  the  answer  to  a  question  that  has  been 
eluding  them  for  several  years.  We  especially  see  the  magic  when  we  listen 
to  a  kindergartner  proudly  sound  out  the  first  few  words  of  the  book  he/she 
is  checking  out.  The  staff  agrees,  working  at  the  library  is  a  pleasure,  when 
you  have  that  kind  of  magic  in  store  for  you. 


Respectfully  submitted, 

Becky  Schulz 
Library  Director 

Library  Staff 

Denise  Damour,  Library  Technician 
Karen  Dixon,  Library  Technician 
Karla  Heck,  Children's  Librarian 
Elisha  Morgan,  Library  Page 
Dianne  Pfundstein,  Library  Page 
Jennifer  Purington,  Library  Page 


Grand  Prize  Winners  Pet  Photo  Contest 
Sophia  and  Olivia  Wheat 


66 


Hopkinton  Town  Library 
Circulation  Statistics  For  2000 


Adult 


Juvenile 


Totals 


Fiction 

11433 

17111 

28544 

Non-Fiction 

5107 

3372 

8479 

Audio/Video 

3321 

1189 

4510 

Periodicals 

2040 

25 

2065 

Inter-Library 

Loans 

775 

165 

940 

22676 


21862 


44538 


Author  Mary  Lyn  Ray 
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Hopkinton  Town  Library 
Board  of  Trustees 


Maybe  it  was  the  early  November  night  when  the  Friends  of  the 
Library  had  to  open  the  outside  doors  of  the  Community  Room  to 
accommodate  the  crowd  gathered  to  Usten  to  a  group  of  local  fiddlers.  Or 
the  evening  in  April  when  Hopkinton's  most  senior  citizen  addressed  a 
group  of  more  than  100  to  congratulate  eleven  muralists  on  what  they 
had  accomplished  for  The  Brockway  Local  History  Room.  It  was  a  space 
as  handsome,  Dorothy  Osborne  said,  as  any  this  side  of  Newport — and 
she  didn't  mean  Newport,  New  Hampshire. 

When  we  look  back  on  the  past  year  at  the  library,  these  were  certain- 
ly two  of  the  highlights.  But  only  two.  Many  town  residents  can  cite  their 
personal  highlights,  usually  simpler  but  often  just  as  satisfying:  a  college 
student  finding  an  elusive  book  through  interlibrary  loan,  a  grandmother 
learning  from  a  teenage  tutor  how  to  email  her  grandchildren,  a  father 
watching  his  child's  eyes  beam  as  they  listen  together  to  Miss  Karla  read  a 
favorite  book  aloud,  a  group  of  Hopkinton  High  School  students  debat- 
ing foreign  policy  in  a  room  full  of  folks  three  and  four-times  their  age, 
anyone  of  us  most  any  afternoon  happening  upon  an  old  friend  at  the  cir- 
culation desk. 

Behind  the  scenes,  there  is  a  consortium  of  groups  that  work  together 
to  make  these  moments  shine.  These  include  the  Friends  of  the  Library  who 
arranged  for  the  fiddlers  to  perform,  the  Hopkinton  Library  Foundation 
who  provided  the  funds  for  hanging  the  murals  and,  of  course,  the  library 
director,  staff  and  volunteers  who  are  on  hand  daily  to  assist  the  public. 
There  is  also  the  Board  of  Trustees,  your  elected  representatives  whose  job 
it  is  to  oversee  all  of  these  activities.  More  specifically,  the  Trustees  have  the 
responsibility  of  advising  and  supervising  the  director,  working  with  her  to 
prepare  the  annual  budget,  and  defining  library  procedures  and  policies. 
This  year,  in  addition  to  our  monthly  meetings  (which  are  open  to  the  pub- 
lic), trustees  attended  New  Hampshire  Library  Association-sponsored 
workshops  on  personnel  law  and  on  newly-enacted  budget  regulations.  We 
also  worked,  both  formally  and  informally,  with  members  of  the  Friends 
and  the  Foundation  as  well  as  with  other  groups  such  as  the  Houston  Park 
Committee. 
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As  in  previous  years,  this  has  been  a  gratifying  process  and  further  evi- 
dence of  how  fortunate  our  town  is  to  have  so  many  community  members 
dedicated  to  its  ongoing  improvement. 

Respectfully  Submitted, 

The  Library  Board  of  Trustees 
Christine  Hamm,  Chairperson 
Eiissa  Barr 
Beth  Bloomquist 
George  Chase 
Peter  Mosseau 
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2000  Financial 

11  j->iL/i.<i.j.  y           _ 

Report 

Balance  brought  forward 

$20,420.30 

Revenues 

Appropriation 

$154,134.00       > 

Trust  funds 

7,830.56 

Gifts/Memorials 

2,754.93 

Gift  from  the  Hopkinton  Foundation  Endowment  Fund 

10,013.58 

Interest 

1,064.33 

Misc.  (Fines,  copier,  book  sales,  etc.) 

3,865.28 

Sub-Total 

$179,662.68 

TOTAL 

$200,082.98 

Appropriation 

Expenditures 

Salaries/Fixed  Costs 

$99,007.31 

Utilities/Insurance 

23,220.77 

General  Operations 

11,409.17 

Books/Equipment/Programs 

19,259.47 

Appropriation  Sub-Total 

152,896.72   * 

Other 

Expenditures 

Books/Periodicals/Audiobooks 

$2,851.36       , 

Programs/Continuing  Ed. 

1,536.56      ^' 

Library  Supplies 

318.87 

Hopkinton  Foundation  Endowment  Expenditures 

10,036.66 

Building  Maintenance  &  General  Op 

erations 

995.24 

Other  Expenditure  Sub-Total 

15,738.69 

Sub-Total 

$168,635.41 

Ending  Balance 

$30,210.29 

TOTAL 

$198,845.70  ** 

Actual  expenditures  were  less  than  budgeted  for  fiscal  year  2000.  The  town  has  been 
reftinded  the  difference. 

**  A  difference  of  $1,237.28,  the  amount  returned  to  the  town. 
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Hopkinton  Wastewater  Department 
Contoocook  Village 


The  Hopkinton  Wastewater  Facility  which  services  Contoocook  Village 
has  been  on  line  since  1985.  There  have  been  no  significant  problems.  It 
was  another  year  of  routine  operation  in  2000.  At  some  point  in  the  next 
few  years  sludge  will  have  to  be  removed  from  the  lagoons  and  disposed  of 
but  that  eventuality  has  been  planned  for.  No  other  significant  projects  are 
currently  planned. 

The  performance  of  the  facility  is  monitored  daily.  The  New 
Hampshire  Department  of  Environmental  Services  and  the  Environmental 
Protection  Agency  are  reported  to  on  a  monthly  basis.  Inspections  and 
additional  reports  are  required  periodically.  There  were  no  violations  of  the 
parameters  specified  in  the  discharge  permit  for  the  facility  in  2000.  The 
discharge  permit,  which  expires  every  5  years,  is  currently  being  redrafted 
by  the  EPA. 

The  Hopkinton  Wastewater  Department  Operation  and  Maintenance 
Committee  met  to  review  budgets  and  discuss  planning.  There  were  no  rate 
increases  recommended  in  2000  and  none  are  anticipated  for  2001.  The 
committee  continues  to  evaluate  the  needs  of  the  facility  and  the  commu- 
nity. 

Stephen  Clough 
Asst.  Supt.  PW,  Waste 
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Hopkinton/Webster 

Municipad  Solid  Waste  Facilities 

2000  Annual  Report 


The  Hopkinton/Webster  MSW  Facilities  get  busier  every  year.  Over 
4,300  tons  of  trash  were  sent  to  the  Wheelabrator  Incinerator  in  Penacook 
during  2000.  This  was  a  5%  increase  over  1999.  Nearly  1,000  tons  of 
Construction  and  Demolition  Debris  were  crushed,  loaded  into  rolloffs, 
and  shipped  to  a  registered  landfill.  Over  200  tons  of  heavy  metals  were 
delivered  to  Advanced  Recycling  in  Concord.  Seven  tons  of  more  valuable 
metals  (copper,  brass,  and  aluminum)  were  stripped,  cleaned,  and  recycled 
generating  over  $5,000.00  in  revenue.  Several  hundred  yards  of  leaf  and 
yard  waste  were  composted,  screened,  and  used  locally.  Mountains  of  brush 
were  burned. 

The  old  municipal  landfill  which  was  retired  and  capped  in  1996  was 
monitored  and  maintained  in  2000.  The  entire  cap  (15  acres)  was  limed 
and  surrounding  areas  were  fertilized  (8  acres).  Several  testing  rounds  of 
groundwater,  surface  water,  and  private  wells  were  completed  and  analyzed 
by  Nobis  Engineering  and  reported  to  the  New  Hampshire  Department  of 
Environmental  Services.  The  dump  is  gone  but  not  forgotten. 

Recycling  was  at  its  highest  level  ever.  Over  500  tons  were  collected, 
processed,  and  marketed.  Not  only  was  over  $22,000.00  saved  in  shipping 
and  tipping  fees  but  the  $27,000.00  in  revenue  generated  from  recycling 
sales  paid  all  the  labor  and  shipping  expenses  ($16,000.00)  associated  with 
the  recycling  center  with  approximately  $20.00/ton  to  spare.  Recycling  is 
good  for  the  environment  and  saves  taxpayers  money. 

The  growth  being  experienced  by  Hopkinton  and  Webster,  as  well  as 
most  of  the  state,  has  led  to  an  escalation  in  disposal  costs.  The  MSW 
Facilities'  budget  has  absorbed  some  of  these  increases  over  the  past  several 
years  but  that  is  no  longer  possible.  Committees,  citizens,  and  Selectmen 
are  currently  exploring  innovative  approaches  to  lower  or  defray  costs. 

Stephen  Clough 
Asst.  Supt.  PW,  Waste 
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Hopkinton/Webster  MSW  Facilities 
Recycling  Income  Statement 


Jan.  1-Dec.  31, 

2000 

Product 

Weight 

Revenue 

Savings 

Aluminum 

3.94  Tons 

$3,152.00 

$173.36 

Tin 

10.35  Tons 

$245.64 

$455.40 

Glass 

94.87  Tons 

$684.94 

$4,174.28 

Plastic 

10.52  Tons 

$2,139.18 

$462.88 

Textiles 

2.87  Tons 

$0.00 

$126.28 

Magazines 

32.26  Tons 

$414.73 

$1,419.44 

Mixed  Paper 

11,565  Tons 

$656.56 

$508.86 

Newspaper 

147.15  Tons 

$5,870.66 

$6,474.60 

Cardboard 

191.59  Tons 

$13,683.86 

$8,429.96 

Totals 

505.115  Tons 

$26,847.57 

$22,225.06 

Heavy  Metals 

Weight  Revenue 


Bulk  Metals  200.61  Tons 

Separated  Metals  6.9075  Tons 


Totals 


Waste  Oil 


207.5175  Tons 


$3,814.53 
$5,502.12 

$9,316.65 


1490  Gallons 


Liabilities 


Time  Processing 

Shipping  (Truck  Exp.  &  Wages) 

Total  Liabilities 


1,579.5  Hours 


Transport  & 
RollofF  Rental 


$3,668.96 


$15,516.39 

$0.00 

$15,516.39 
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Net  Income/Savings 

Total  Revenue  and  Savings  $49,072.63 

Total  Liabilities  $15,516.39 

Net  Income  and  Savings  $33,556.24 

Total  Tons  (excluding  heavy  metals  &  vv^aste  oil)  505.115  Tons 

Net  Income  and  Savings  per  Ton  Processed  $66.43 
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2000  Annual  Report 
Concord  Regional  Solid  Waste/ 
Resource  Recovery  Cooperative 


2001  BUDGET 


1. 
2 

3. 


Wheelabrator  Concord  Company  Service  Fees 
Rebates  and  Reconciliation 
Bypass  Disposal  Cost  Reserve 
Franklin  Residue  Landfill 

a.  Operation  and  Maintenance  $949,543 

b.  Expansion  Sinking  Fund  2,100,000 

c.  Closure  Fund  34,200 

d.  Long  Term  Maintenance  Fund  3,800 

3,087,543 


5.  Cooperative  Expenses,  Consultants  &  Studies 
TOTAL  2001  BUDGET 

6.  Less — interest,  surplus,  recycled  tons  and 
communities  over  GAT, 

Net  to  be  raised  by  Co-op  Communities 


$2,016,504 
120,350 
172,500 


3,087,543 
367,531 

$5,764,428 

-L016,200 
$4,748,228 


2001  GAT  of  128,337  and  Net  Budget  of  $4,748,228  = 

Tipping  Fee  of  $37.00  per  ton 

Tipping  Fee  of  $67.50  per  ton  for  tons  over  base  tonnage 

We  are  happy  to  report  to  all  member  communities  that  2000  marked 
the  eleventh  complete  year  of  successful  operations.  Some  items  which  may 
be  of  interest  follow: 

The  2001  budget  reflects  a  tipping  fee  of  $37.00  per  ton,  an  increase  of 
$.50  per  ton.  This  is  the  first  time  in  seven  years  that  the  Cooperative  has 
found  it  necessary  to  raise  the  tipping  fee.  This  year  also  marks  the  first  time 
that  the  Co-op  will  charge  a  higher  tipping  fee  for  tons  delivered  over  the 
Fee  Formula  Tonnage  (EFT,  133,600  tons).  The  fee  will  be  $67.50  per  ton. 

Co-op  waste  delivered  to  the  Wheelabrator  facility  this  year  totaled 
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138,920  tons.  That  represents  an  increase  of  6,070  tons  over  1999,  or  a 
4.57%  increase.  The  amount  of  trash  delivered  continues  to  rise  at  a  faster 
rate  than  predicted. 

A  total  of  67,021  tons  of  ash  were  delivered  to  the  Franklin  ash  monofill 
for  disposal.  The  Ashfill  continues  to  operate  very  well.  Phase  III  Stage  III 
is  being  filled  at  this  time.  A  standby  generator  was  installed  this  past  year 
to  provide  electricity  during  outages.  The  most  recent  expansion  (1996)  will 
provide  disposal  capacity  for  the  next  five  years. 

The  air  retrofit  project  at  the  plant  has  been  completed.  The  project  was 
completed  on  schedule  and  close  to  budget.  The  retrofit  will  enable  the 
plant  to  meet  the  most  recent  EPA  and  DES  regulations. 

The  Cooperative  continues  to  look  to  the  fijture  by  planning  for  con- 
struction of  Phase  IV  at  the  Franklin  site  as  well  as  expansion  to  a  Phase  V. 
It  is  also  possible  that  there  will  be  some  negotiations  with  Wheelabrator 
concerning  extension  of  the  contract  this  coming  year. 
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Houston  Fields 
Committee  Report 


During  the  past  year  the  Houston  Fields  Committee  completed  Phase  I 
of  the  Houston  Fields  Master  Plan  and  has  begun  Phase  II  development.  Phase 
I  consisted  of  constructing  a  field  house,  erecting  an  appropriate  flagpole, 
developing  a  new  traffic  pattern  for  the  field  and  installing  an  adequate  irriga- 
tion system.  All  of  the  projects  were  to  be  financed,  primarily,  with  private  con- 
tributions. Working  with  the  Hopkinton  PubUc  Works  Department,  the 
Water  and  Sewer  Department,  the  Police  Department,  the  Recreation 
Department  and  with  the  support  and  encouragement  of  the  selectmen  the 
objectives  of  Phase  I  were  completed  in  a  timely  and  cost-effective  manner. 

The  entire  effort  was  an  excellent  example  of  the  kind  of  public/private 
cooperation  so  typical  of  New  Hampshire  development  at  the  town  level.  A 
great  many  of  our  fellow  citizens  contributed  their  labor,  their  skill  and  a 
tremendous  amount  of  their  time  to  see  the  various  tasks  through  to  com- 
pletion. There  were  plenty  of  "local  heroes"  but  the  investment  of  skill  and 
time  made  by  Woody  Roberts  (Jr.)  demands  acknowledgment.  He  was  sole- 
ly responsible  for  the  management  of  the  construction  of  the  field  house, 
which  consists  of  two  restrooms,  a  concession  facility  and  two  equipment 
storage  rooms.  Architecturally,  the  building  resembles  the  library  and,  con- 
sequently, preserves  the  character  and  charm  of  the  entire  area.  There  are 
really  too  many  people  who  contributed  generously  of  time  and  labor  to 
name,  but  a  few  to  whom  we  should  be  grateful  include  Bruce  Burns,  Dick 
Lord,  Brian  Carroll,  Bob  White,  Bill  Monroe  and  Joe  Conley.  We  need  also 
to  recognize  the  outstanding  contributions  made  by  town  employees,  par- 
ticularly Hermie  Blanchette  and  Dave  Story. 

We  also  must  recognize  the  financial  contributions  made  by  the 
Hopkinton  Youth  Sports  Association,  the  Hopkinton  Soccer  Club  and  the 
ad  hoc  group.  Friends  of  Houston  Fields.  Their  support  will  benefit  not 
only  current  residents  of  Hopkinton,  but  all  generations  to  come. 

The  committee  now  turns  its  attention  to  Phase  II  development  of  the 
fields.  This  phase,  which  should  be  completed  over  the  next  three  years, 
includes  a  children's  playground,  a  soccer/ general  purpose  field,  a  full-sized 
baseball  field,  expanded  hiking  and  biking  trails  and  the  development  of 
adequate  parking  facilities.  Working  within  the  same  public/private  context, 
the  committee's  goal  is  to  provide  Hopkinton  with  the  best  recreational 
facilities  possible,  designed  to  benefit  all  segments  of  our  town's  population 
from  our  youngest  to  our  oldest. 
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New  concession  and  comfort  station  at  the  Houston  Fields. 
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Human  Services  2000 


This  ofFice  exists  as  mandated  by  state  law  RSA  165:1.  Pursuant  to  this 
law  "citizens  of  our  community  are  assisted  and  served  or  as  the  law  states, 
"relieved  and  maintained."  The  method  of  service  may  vary  in  accordance 
with  the  need  presented.  The  ultimate  is  to  render  the  least  intrusive  assis- 
tance at  the  lowest  cost  to  the  town.  To  accomplish  this,  knowledge  and 
access  of  the  greater  Human  Service  System  is  utilized. 

During  2000,  over  one  hundred  and  sixty  (160)  households  made 
inquiries  to  this  office.  Thirty  three  (33)  families  received  direct  assistance 
while  fifty  four  (54)  others  were  helped  by  other  means. 

Direct  Assistance  rendered  in  the  year  2000  follows: 

Food  $12502.01 

Housing  31756.77 

Fuel  &  UtiUty  7656.73 

Medical  4771.30 

Misc.  1693.57 

Total  $58380.38 

There  is  an  increase  in  expenditures  for  both  food  and  medical.  These 
figures  include  $8175.00  in  expenses  that  will  be  reimbursed  by  Town  Trust 
Funds.  These  figures  do  not  reflect  supplemental  sources  that  are  used,  such 
as  trust  funds,  service  organizations  and  donations.  One  such  vital  resource 
is  the  Hopkinton  Food  Pantry.  Housed  at  the  Hopkinton  Community 
Center,  it  is  subsidized  by  the  Capital  Food  Program,  Government  Surplus 
Foods,  the  Food  Bank,  and  many  local  contributors,  including  schools, 
churches,  organizations,  businesses,  and  numerous  individuals.  However,  it 
would  not  exist  without  its'  volunteer  coordinator.  Tammy  Saltmarsh  and 
all  her  dedicated  volunteers.  Thank  you  for  all  your  hours  of  community 
service. 

As  always  community  spirit  flourished  during  the  2000  holiday  season. 
Fifty  nine  (59)  households  were  served.  On  behalf  of  the  recipients,  sincere 
appreciation  to  all  who  graciously  gave  of  their  time,  money  and  energy. 

In  November  2000,  the  Hopkinton  Women's  Club  ran  a  very  success- 
ful winter  coat  drive.  The  coats  were  distributed  through  the  Hopkinton 
Food  Pantry,  and  this  office,  to  those  who  could  use  them.  Thank  you  to  all 
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who  contributed,  especially  those  who  sorted  and  delivered  the  coats  and 
sweaters. 

No  person  should  be  without  food,  shelter  or  medical  attention  in  our 
community.  Please  do  not  hesitate  to  make  referrals.  All  information  is  con- 
fidential. 

Respectfully  submitted, 

Marilyn  Ceriello  Bresaw 
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Planning  Board 
2000  Annual  Report 


The  Hopkinton  Planning  Board  (PB)  consists  often  members,  each  of 
whom  is  appointed  by  the  Board  of  Selectmen  for  three  year  terms  (or 
shorter  terms,  if  appointed  to  complete  an  unexpired  term).  Seven  of  these 
members  are  regular  members  (the  seventh  member  is  a  representative  of 
the  Board  of  Selectmen),  who  are  expected  to  sit  on  all  hearings  before  the 
PB.  The  other  three  members  are  alternates,  who  sit  in  place  of  regular 
members  who  either  cannot  attend  a  meeting  or  wish  to  step  down  from  a 
particular  case. 

As  of  January  2001,  the  PB  will  meet  on  the  third  Tuesday  evening  of 
each  month.  The  PB  is  authorized  to  review  applications  for  subdivision, 
annexation,  lot  line  adjustment  and  site  plan  review.  The  PB  schedules  a 
hearing  date,  sends  notice  of  that  date  and  the  applicant's  intentions  to  all 
abutters  of  the  concerned  property,  and  advertises  the  meeting  and  sched- 
uled case  in  a  local  newspaper,  as  well  as  posting  copies  of  that  same  notice 
in  various  public  places  throughout  the  town.  For  each  hearing  the  PB  first 
listens  to  a  presentation  by  the  applicant  explaining  their  request.  The  PB 
then  votes  on  a  motion  to  "accept  the  application  for  consideration"  based 
on  whether  or  not  the  majority  feels  that  the  application  is  complete.  Then, 
the  PB  will  open  public  testimony  from  any  other  board,  commission  or 
department  that  wishes  to  comment  on  a  particular  application.  If  there  is 
any  opposition,  the  first  round  of  testimony  is  followed  by  a  rebuttal  round, 
giving  parties  on  both  sides  a  chance  to  respond  to  statements  made  by  the 
other  side.  Once  public  testimony  is  closed  the  PB  will  deliberate  the  mat- 
ter, asking  questions  if  further  information  is  needed,  after  which  the  PB 
comes  to  a  decision  by  voting  on  a  motion  to  either  approve,  deny  or  defer 
the  matter  to  a  later  date  in  order  to  obtain  additional  information. 
Generally,  the  PB  will  place  conditions  or  stipulations  on  applications  that 
may  in  some  way  have  an  impact. 

During  the  calendar  year  2000,  the  PB  processed  fifteen  (15)  applica- 
tions of  which  fourteen  (14)  were  approved,  and  one  (1)  application  was 
denied.  The  accompanying  table  shows  the  breakdown. 

Subdivision/Annexations/Lot  Line  Adjustments: 

•  Walter    &   Ann    Dwinnells    and    Michael    &    Karen    Green — 
Annexation/Two  (2)  Lot  subdivision.  Briar  Hill  Road. 

•  Eben  H.  Dustin — Two  (2)  Lot  subdivision,  Dustin  Road. 

•  Begin  Construction — Two  (2)  Lot  subdivision,  Hopkinton  Road. 
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•  Vincent  Gamble — Seven  (7)  Lot  subdivision  and  road,  Patch  Road. 

•  Dana  Patterson  1991  Revocable  Trust  No.  1 — Six  (6)  Lot  subdivision 
and  road,  Bound  Tree  Rd. 

•  Romeo  Dubreuil — Two  (2)  lot  subdivision.  Bound  Tree  Road. 

•  Ramsdell  and  Dunfey — Lot  Line  Adjustment,  Jewett  Road. 

•  Martin    &  Agnes    Grady,    Martin    &   Donna   Grady — Lot   Line 
Adjustment,  Maple  Street. 

Site  Plan  Reviews/Conditional  Use  Permits: 

•  Lisa  M.  Bailey-Bourque — Family  Group  Home-Based  Child  Care 
Facility,  Dustin  Road. 

•  Douglas  Wilke,  U.S.   Cellular  Corporation — 150  foot  monopole 
tower  with  appurtenant  telephone  switching  gear.  Upper  Straw  Road. 

•  Paul  Damn,  NFI  North  Inc. — Private  school.  Park  Lane. 

•  Carol  L.  Leonard — Maternity  care  and  delivery,  Hopkinton  Road. 

Mergers  (two  contiguously  owned  pre-existing  lots): 

•  Michael  and  Karen  Green,  Briar  Hill  Road. 

•  Gary  York,  Dolly  Road. 

•  Mark  &  Deborah  Broderick,  Corner  East  Penacook  Road  and  Tyler 
Road. 

The  Central  New  Hampshire  Regional  Planning  Commission  contin- 
ues to  assist  the  Planning  Board  in  preparing  a  new  Town  Master  Plan.  We 
are  pleased  to  report  the  completion  of  various  chapters  and  maps.  The  new 
Master  is  scheduled  for  completion  in  June  2001. 

The  Planning  Board  wishes  to  thank  the  Selectmen,  Zoning  Board  of 
Adjustment  and  residents  of  Hopkinton  for  their  cooperation. 

Respectfully  submitted, 

Hopkinton  Planning  Board 

Bruce  Ellsworth,  Chairman — Term  Expires  2003 

Timothy  Britain,  Vice  Chairman — Term  Expires  2001 

Celeste  Hemingson,  Selectmen's  Representative — Term  Expires  2001 

Richard  Flynn — Term  Expires  2001 

Jane  Bradstreet — Term  Expires  2003 

Clarke  Kidder — Term  Expires  2003 

Peter  Helm — Term  Expires  2002 

Michael  Wilkey,  Alternate — Term  Expires  2002 

Wanda  Druding,  Alternate — Term  Expires  2001 

Richard  Schoch,  Alternate — Term  Expires  2003 
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Hopkinton  Police  Department 
2000  Annual  Report 


To  the  Board  of  Selectmen  and  the  citizens  of  Hopkinton,  I  submit  the 
annual  report  of  the  Hopkinton  Police  Department. 

The  past  year  was  very  exciting  for  us  as  we  accomplished  many  things. 
Having  received  overwhelming  support  at  town  meeting,  we  added  two  full 
time  positions  to  the  force  and  constructed  a  new  police  facility. 

With  the  new  positions  we  were  able  to  improve  the  delivery  of  services 
to  the  community  by  increasing  patrol  coverage  and  offering  new  programs 
while  reducing  over  time.  In  addition  I  was  able  to  assign  Officer  Robert 
Arseneault,  on  a  full  time  basis,  as  a  resource  officer  in  the  schools.  Bob 
instructs  a  program  called  Second  Step,  a  proactive,  violence  prevention  ini- 
tiative for  grades  K— 6  that  emphasizes  empathy,  impulse  control  and  anger 
management.  The  program  is  geared  towards  changing  attitudes  in  order  to 
reduce  violent  behavior  on  a  long  term  basis.  Through  this  program  as  well 
as  increased  officer  presence  and  availability  in  the  schools,  we  have  strength- 
ened an  important  relationship  with  the  Hopkinton  School  District. 

We  now  have  several  new  faces  on  our  force;  Officers  Steven  Pecora, 
Phillip  Hill  and  Scott  Hayes  have  joined  our  team  and  are  working  to  com- 
plete their  probationary  training  periods.  Additionally,  after  more  than  sev- 
enteen years  of  helping  the  police  department's  administrative  office  run 
smoothly,  Kathi  Schoch  became  a  certified  part  time  officer.  This  addition 
has  addressed  a  vital  area  of  concern  in  terms  of  having  a  female  officer 
available  to  deal  with  sensitive  situations. 

In  May,  Sergeant  Robert  Carruthers  retired  from  the  department  afi:er 
having  served  for  more  than  26  years  in  Hopkinton.  I  would  personally  like 
to  thank  Bob  for  his  assistance  in  my  transition  as  well  as  his  dedication  to 
the  citizens  of  Hopkinton,  and  wish  him  well  in  the  years  to  come. 

And  finally,  after  many  months  of  construction  we  are  now  the  proud 
occupants  of  1696  Hopkinton  Road.  The  town  now  has  an  up  to  date 
police  facility  equipped  with  modern  conveniences  and  technology,  which, 
by  design,  fits  with  the  rural  character  of  Hopkinton. 

Thank  you  all  for  your  support  and  assistance  throughout  the  year. 

Respectfully  submitted, 

David  M.  Wheeler 

Chief  of  Police  83 


Police  Statistics  for  Town  Report 

Motor  Vehicle  Actions 

Accidents  Investigated 

Persons  Injured 

Fatal  Injuries 

Warnings  Issued 

Summonses  Issued 

Driving  While  Intoxicated  Arrests 

All  Other  Motor  Vehicle  Arrests 

Criminal  Offenses  &:  Arrests 

Burglary 

Counterfeiting  /  Forgery 

Criminal  Trespass 

Disorderly  Conduct 

Drug  /  Narcotics 

Drunkenness  /  Protective  Custody 

False  Pretenses  /  Swindle 

Family  Offenses  /  Domestic  Violence 

Incest 

Intimidation  /  Criminal  Threatening 

Issuing  Bad  Checks 

Liquor  Law  Violations 

Loitering  /  Curfew  /  Vagrancy 

Runaway 

Sexual  Assault 

Shoplifting 

Assault 

Theft 

Theft  /  Motor  Vehicle 

Criminal  Mischief  /  Vandalism 

Weapons  Violation 

911  Hang-Up  Calls 

Alarms 

Assist  Fire  Department 

Assist  Other  Agencies 

Medical  Assist 

Unattended  Deaths 

All  Other  Offenses 
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1999 

2000 

117 

113 

147 

146 

1 

0 

1454 

1920 

151 

301 

13 

14 

11 

25 

1999 

2000 

20 

4 

1 

1 

16 

21 

10 

13 

6 

19 

14 

13 

5 

5 

39 

24 

1 

1 

25 

29 

13 

43 

10 

15 

2 

2 

4 

8 

0 

2 

3 

1 

25 

21 

78 

56 

5 

1 

GA 

51 

2 

3 

39 

42 

273 

186 

51 

68 

95 

139 

109 

125 

4 

4 

742 

818 

Parks  &  Recreation  Department 
2000  Annual  Report 


The  Hopkinton  Recreation  Department  has  experienced  a  great  deal  of 
change  over  the  past  twelve  months.  The  most  significant  change,  which 
has  affected  the  role  and  priorities  of  the  department,  has  been  the  Board 
of  Selectmen's  decision  to  shift  the  responsibility  for  maintenance  of  all 
town  recreation  facilities  from  the  Recreation  Department  to  the 
Department  of  Public  Works.  The  DPW  has  taken  on  the  responsibility  of 
plowing  and  maintaining  the  skating  facilities  at  Kimball  Lake,  mowing 
!  and  lining  all  athletic  fields  for  sporting  events  and  maintaining  the  facili- 
ties and  structures  at  Kimball  Lake,  Kimball  Pond,  Houston  Fields  and 
George's  Park.  In  addition  to  the  change  in  responsibilities,  the  department 
also  experienced  a  change  in  leadership.  In  April,  Vint  Choiniere,  who  had 
served  as  the  town's  Recreation  Director  since  the  department's  formal 
inception,  moved  on  to  take  a  position  as  the  Recreation  Director  for  the 
Town  of  Meredith,  NH.  Vint  has  been  responsible  for  helping  to  develop 
and  maintain  many  of  the  fine  athletic  facilities  that  have  become  a  staple 
to  the  quality  of  life  that  many  residents  of  Hopkinton  now  enjoy.  He  left 
the  community  having  established  a  number  of  successful  activities  and  was 
the  driving  force  in  shaping  the  department's  overall  program. 

With  so  many  different  groups  and  organizations  providing  recreational 
programming  for  the  Town  of  Hopkinton,  the  Recreation  Department  finds 
itself  in  the  unique  position  of  providing  both  direct  services  to  the  com- 
munity and  working  with  other  agencies  in  either  a  cooperative  or  support- 
ive capacity.  The  following  is  a  brief  description  of  the  services  we've  tried  to 
provide  and  the  roles  we've  assumed  in  working  with  other  agencies: 

Direct  Programs  &  Services — In  addition  to  staffing  and  maintaining 
certain  facilities,  such  as  the  Town  Beach  and  Kimball  Cabin  during  the 
winter  months,  the  department  provides  swim  lessons,  ice  skating  lessons 
and  hockey  lessons  for  children  in  the  community.  We  coordinate  the  Adult 
Volleyball  program  and  have  expanded  the  Men's  Basketball  program  to 
two  night  per  week.  We've  also  expanded  our  programming  for  senior  citi- 
zens as  the  Silver  Striders  (senior  adult  walking)  now  meet  three  times  per 
week  and  we  have  teamed  with  Best  of  Times  Travel  &  Entertainment  ser- 
vices to  offer  regular  day  trips  to  senior  citizens.  Senior  trips  which  were 
offered  during  the  year  include:  Lake  Sunapee  Cruise  (8/28);  York  Beach 
(9/18);  Festival  Italiano  (10/25);  Red,  Hot  &  Blue  (11/8)  and  Bright 
Nights  (12/6).  We  offered  cultural  and  family  trips,  which  have  included: 
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Spirit  of  the  Dance  (9/19);  Fall  Foliage  Trip  (10/1);  Boston  Pops  (12/23); 
Disney  on  Ice  (12/28)  and  we  offered  a  series  of  five  swim  trips  to  area 
beaches  specifically  for  children  last  August,  in  addition  to  our  snow  tubing 
trips  to  Pats  Peak  last  winter.  We  have  also  contracted  programs  through 
other  commercial  organizations.  Besides  our  association  with  Best  of  Times, 
we  have  provided  archery  lessons  through  the  New  England  School  of 
Archery.  Contracting  through  Everyday  Adventures,  we  have  offered  a  rockv 
climbing  program  and  a  winter  day  hike  for  area  teens.  The  American  Redf 
Cross  certifies  our  swim  program  and  provides  instructors  and  certification 
for  our  Babysitting  Courses.  In  addition,  we  have  worked  to  create  holiday- 
specific  activities,  such  as  the  haunted  house  at  the  Town  Hall  for  trick-or- 
treaters  last  Halloween  and  the  Children's  Holiday  Fair  which  we  co-spon- 
sored with  the  Hopkinton  Library  in  December. 

Hopkinton  Teen  Center — During  the  summer,  the  staff  and  volunteers 
who  provide  the  Teen  Center  program  were  occupied  with  moving  into 
their  new  home  at  the  Hopkinton  Grange  Hall.  During  the  transition,  the 
Recreation  Department  assisted  by  sponsoring  a  canoe  trip  on  the 
Merrimack  River  (8/26)  and  a  trip  to  a  Nashua  Pride  baseball  game  (9/23). 
Both  trips  were  well  attended  and  provided  to  Teen  Center  participants  free 
of  charge. 

Hopkinton  Community  Center — The  Community  Center  and 
Recreation  Department  have  made  an  effort  to  provide  programs  coopera- 
tively and  to  be  supportive  of  one  another's  activities.  Over  the  past  year  we 
have  worked  together  to  provide  the  annual  Senior  Citizen's  Picnic  and  co- 
sponsored  the  first  annual  Halloween  Window  Painting  Contest.  In  addi- 
tion, the  department  has  assisted  with  senior  lunches.  Teen  Karaoke  Night, 
Hershey  Track  &  Field,  youth  basketball  and  the  annual  Strawberry 
Festival.  HCC  has  assisted  us  by  providing  space  for  meetings,  training  and 
program  classes. 

HYSA/HSC — There  is  little  need  for  hands  on  support  of  HYSA  and 
Soccer  Club  programs.  The  department  has  been  able  to  assist  by  initially 
laying  out  and  marking  the  soccer  fields  for  the  fall  season  and  by  working 
with  both  organizations  to  assist  in  scheduling  town  fields  for  practices  and 
games.  The  new  scheduling  tool  which  is  now  part  of  the  town  website,  is 
intended  to  make  coordination  of  field  schedules  easier  in  the  future, 
enhance  communication  between  the  organizations  and  should  be  a  great 
asset  in  providing  information  to  volunteers  and  parents.  In  addition,  the 
Recreation  Department  web  page  provides  a  direct  link  to  the  HYSA  and 
Soccer  Club  websites. 
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Hopkinton  School  District — The  cooperative  efforts  between  the 
Recreation  Department  and  the  SAU  are  still  taking  shape  and  have  a  great 
deal  of  room  for  growth.  Since  September,  the  department  has  played  a  role 
as  a  member  of  the  After  School  Community  Grant  Committee  and  has 
been  involved  with  the  committee  which  coordinates  the  Community 
Education  program.  The  schools  provide  facilities  for  a  number  of 
Recreation  Department  programs.  The  department  has  worked  with  the 
SAU  to  sponsor  open  gym  times  during  school  vacations  and  will  continue 
to  work  together  to  provide  recreation  opportunities  to  the  community. 

Golden  Group — Many  members  of  the  Golden  Group  take  advantage 
of  the  Senior  Day  Trips  sponsored  by  the  department  and  are  regular 
participants  in  the  Senior  Adult  Walking  program  (Silver  Striders).  The 
department  also  participated  as  a  member  of  the  Hopkinton  Senior 
Connection,  which  was  the  group  that  sponsored  and  coordinated  the 
Senior  Rally  on  August  23rd.  The  idea  was  initiated  by  Golden  Group  coor- 
dinator Bev  Johnson.  The  rally  brought  together  organizations  and  busi- 
nesses from  throughout  the  area  who  provide  services  and  opportunities  for 
senior  citizens. 

Committees  &  Administration — The  Recreation  Department  is  aware 
of  the  community's  desire  to  expand  and  improve  recreation  facilities  and 
opportunities  for  its'  residents.  To  this  end,  our  participation  on  the 
Houston  Fields  Committee  and  the  Recreation  Needs  Assessment 
Committee  has  certainly  been  a  priority.  The  department's  role  in  organiz- 
ing and  assisting  the  Hopkinton  Playground  Committee  should  prove  pro- 
ductive in  the  upcoming  year,  as  is  our  hope  for  eventually  developing  a 
skateboard  park  for  the  youngsters  of  Hopkinton.  Not  all  of  our  programs 
and  efforts  have  met  with  success.  It  was  a  disappointment  that  the  com- 
munity did  not  support  the  organization  of  a  Friends  of  Recreation,  which 
would  have  provided  a  volunteer  base  to  expand  our  programming.  We 
were  also  unsuccessful  in  raising  the  funds  necessary  to  purchase  a  commu- 
nity van,  which  would  have  provided  a  resource  for  all  the  community 
recreation  agencies  and  would  have  gotten  us  one  step  closer  to  developing 
a  summer  day  camp  program.  7\nother  resource  which  we  are  trying  to 
make  people  more  aware  of,  is  the  recreation  web  page  of  the  town's  web- 
site (hopkintonnh.org).  The  site  contains  up-to-date  information  about 
recreation  programs  being  offered  and  calendars  of  upcoming  events.  It  is 
our  hope,  that  as  more  people  become  aware  of  the  site,  it  will  become  a 
more  viable  tool  for  all  the  community  recreation  agencies. 

I  would  like  to  thank  the  groups  who  have  continued  to  work  so  hard 
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to  develop  the  facilities  at  Houston  Fields:  Don  Lane  and  the  Houston 
Fields  Committee,  the  Hopkinton  Soccer  Club,  the  Hopkinton  Playground 
Committee  and  the  Hopkinton  Youth  Sports  Association,  whose  volunteers 
have  donated  countless  hours  raising  funds  and  developing  the  facility.  I 
want  to  thank  the  Hopkinton  School  District  and  the  Hopkinton 
Community  Center  for  allowing  us  to  use  their  facilities  for  many  of  our 
programs.  Thanks  to  Mike  Metcalf  (HYSA)  and  Ginni  Haines  (HSC)  for 
handling  the  bulk  of  the  scheduling  during  soccer  season  and  to  Laurie 
Warner  who  picked  up  the  slack  last  spring  when  there  was  no  one  else 
available  to  do  the  scheduling  during  baseball  season.  Thank  you  to  John 
MacAulifife  for  once  again  volunteering  his  time  to  teach  youth  hockey  to 
Maris  Wofsy  for  organizing  the  adult  volleyball  program,  and  to  Bill 
Carozza  for  volunteering  to  entertain  the  troops  during  the  Children's 
Holiday  Fair.  I  want  to  express  my  appreciation  for  the  other  town  depart- 
ments for  their  support.  Thanks  to  Sandi  Babson  and  John  Boatwright,  who 
developed  the  recreation  web  page;  Becky  Schulz,  Karla  Heck  and  the 
Library  staff,  who  organized  the  Children's  Holiday  Fair;  the  members  of 
the  Recreation  Committee  and  the  staff  at  the  Town  Hall.  I  would  like  to 
extend  a  special  'thank  you'  to  Dave  Story  (happy  retirement  Dave!)  and  the 
Public  Works  crew  for  all  their  efforts  in  maintaining  the  town  recreation 
facilities.  You  guys  are  doing  a  great  job! 

Respectfully  submitted. 

Bud  Deyo 
Recreation  Director 
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Hopkinton  Recreation 
Assessment  Committee 


A  very  large  committee,  made  up  of  persons  with  relatively  unique 
exposure  to  various  specific  facets  of  the  total  recreational  activity  that  takes 
place  in  the  town  of  Hopkinton,  was  formed  to  study  the  recreational  needs 
of  the  town  over  the  next  ten  years  and  to  present  a  report  to  the  Master 
Plan  Committee.  Each  committee  member  essentially  had  an  agenda  that 
reflected  his/her  particular  interest.  This  proved  to  be  a  positive  factor  for 
the  whole  committee  since  its  very  initial  responsibility  was  to  recognize 
that  "recreation"  was  not  an  activity  strictly  within  the  purview  of  children, 
but  affected  all  age  groups.  In  order  to  streamline  the  operation  of  the  com- 
mittee, it  was  broken  up  into  sub-committees  for  the  purpose  of  gathering 
and  analyzing  information  and  then  re-formed  to  review  its  findings  and  its 
reporting  function.  The  complete  report  was  provided  for  the  Master  Plan 
and  that  report  may  be  obtained  at  the  Selectmen's  office.  A  recap  of  the 
report  follows: 

Recreation  Report  Recap 

Replace  existing  Community  Center  by  converting  barns  at  Houston 
Fields.   Preliminary  evaluation  should  proceed  immediately. 

Provide  for  a  Senior  Center  within  the  new  Community  Center.  The 
Senior  Center  would  include  an  adequate  exercise  area,  a  community 
kitchen  and  dining  area  and  an  area  devoted  to  socializing. 

Develop  a  strong  relationship  with  the  proposed  Concord  Centennial  facil- 
ity for  the  benefit  of  Hopkinton  seniors.  Eventually  a  van  will  be  required 
to  facilitate  group  transportation. 

Produce  a  monthly  information  journal  that  disseminates  all  information 
concerning  all  social,  cultural  and  health-oriented  activities  within  the 
town. 

Build  a  Teen  Center  as  part  of  the  new  Community  Center  and  develop 
appropriate  activities  to  encourage  cross-generational  communication. 

Move  community  swimming  area  to  Kimball  Lake. 
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Develop  programs  designed  to  improve  public  awareness  of  all  town-owned 
passive  recreation  areas. 

Continue  Houston  Fields  development  and  design  plans  to  recognize  full 
potential  for  the  area  as  a  social  and  cultural  facility  as  well  as  an  athletic 
facility. 

Build  a  regulation  90  foot  baseball  park  at  Houston  Fields. 

Build  a  third  soccer/general  purpose  field  at  Houston  Fields. 

Develop  a  Children's  Playground  at  Houston  Fields. 

Develop  a  Skateboard  Park  at  Houston  Fields. 

Build  a  ROPES  facility  behind  the  high  school. 

Include  a  Gymnasium/Exercise  facility  for  high  school  and  middle  school 
use  within  the  new  Community  Center  complex.  (This  facility  would  satis- 
fy seniors  needs  as  well) 

Upgrade  fields  at  Maple  St.  School  and  Harold  Martin  School  so  that  they 
may  be  reasonably  used  by  younger  HYSA  teams. 

Add  two  additional  tennis  courts  at  George's  Park. 

Expand  community  use  of  school  facilities  through  a  planned  and  focused 
program. 
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Zoning  Board  of  Adjustment 
2000  Annual  Report 


The  Hopkinton  Zoning  Board  of  Adjustment  (ZBA)  is  an  appeals 
board  consisting  often  members,  each  of  whom  is  appointed  by  the  Board 
of  Selectmen  for  three  year  terms  (or  shorter  terms,  if  appointed  to  com- 
plete an  unexpired  term).  Five  of  these  members  are  regular  members  who 
are  expected  to  sit  on  all  hearings  before  the  ZBA.  The  other  four  are  alter- 
nates, who  sit  in  place  of  regular  members  who  either  cannot  attend  a  meet- 
ing or  wish  to  step  down  from  a  particular  case. 

The  ZBA  meets  on  the  first  Wednesday  evening  of  each  month.  The 
ZBA  is  authorized  by  State  RSA's  to  hear  four  kinds  of  cases:  requests  for 
variances,  requests  for  special  exceptions,  requests  for  equitable  waivers,  and 
appeals  of  zoning  administrative  decisions  made  by  the  Town  zoning  offi- 
cials or  the  Planning  Board.  Additionally,  the  ZBA  is  authorized  by  the 
Town  to  hear  requests  for  special  use  permits. 

For  variances,  which  gives  relief  from  the  liberal  restrictions  of  the 
Hopkinton  Zoning  Ordinance,  state  statutes  require  that  a  majority  of  the 
sitting  members  find  that  an  application  meets  all  five  requirements:  (1) 
that  no  decrease  in  the  value  of  surrounding  properties  would  be  suffered, 

(2)  that  granting  the  variance  would  be  of  a  benefit  to  the  public  interest, 

(3)  that  by  granting  the  variance  substantial  justice  would  be  done,  (4)  that 
the  spirit  and  intent  of  the  Ordinance  will  not  be  broken  by  granting  the 
variance,  and  (5)  that  a  hardship  must  exist  which  is  inherent  in  the  land  in 
question  and  which  is  not  shared  in  common  with  other  parcels  of  land  in 
the  district,  and  the  denial  of  the  variance  would  result  in  an  unnecessary 
hardship,  financial  excluded,  to  the  owner  seeking  it. 

For  special  exceptions,  nine  different  requirements  apply.  The 
Hopkinton  Zoning  Ordinance  defines  the  conditions  under  which  special 
exceptions  can  be  granted  (for  example,  to  allow  a  home  business  as  a  sec- 
ondary use  on  residential  property).  For  these  requirements,  a  majority  of 
the  sitting  members  must  agree  that  the  intended  use  satisfies  the  require- 
ments defined  by  the  Zoning  Ordinance  for  the  intended  use. 

For  equitable  waivers  to  the  dimensional  requirements  of  the  Zoning 
Ordinance,  the  applicant  has  to  prove  to  the  Board's  satisfaction  the  ele- 
ments required  by  the  statute.  It  is  in  the  nature  of  a  variance,  but  different 
standards  apply.  The  equitable  waiver  applies  to  lots  or  structures  that  are 
in  violation  of  the  dimension  requirements  (e.g.  setbacks,  frontage  or  area) 

established  by  the  Zoning  Ordinance.  It  does  not  apply  to  use  restrictions. 
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For  appeals  of  administrative  decisions,  the  ZBA  moves  either  to  uphold 
the  administrative  decision  or  to  reverse  that  decision.  For  such  hearings  the 
majority  of  sitting  members  must  find  they  would  or  would  not  have  come 
to  the  decision  that  is  being  appealed. 

For  special  use  permits,  the  ZBA  may  approve  events  in  the  Fair  District 
that  have  an  anticipated  attendance  greater  than  1000,  but  no  more  than 
26,000  people  per  day.  The  majority  of  the  Board  must  find  that  the  pro- 
posed use  meets  the  criteria  required  in  the  Zoning  Ordinance,  which 
includes  the  standards  for  special  exception. 

For  any  of  these  types  of  cases  the  ZBA  schedules  a  hearing  date,  sends 
notice  of  that  date  and  the  applicant's  intentions  to  all  abutters  of  the  con- 
cerned property,  and  advertises  the  meeting  and  scheduled  cases  in  a  local 
newspaper,  as  well  as  posting  copies  of  the  same  notice  in  various  public 
places  throughout  the  town.  For  each  hearing  the  ZBA  first  listens  to  a  pre- 
sentation by  the  applicant  explaining  why  the  request  should  be  granted  and 
then  from  any  abutter  or  affected  citizen  who  wishes  to  speak  either  in  favor 
of  or  in  opposition  to  the  request.  If  there  is  opposition,  the  first  round  of 
testimony  is  followed  by  a  rebuttal  round,  giving  parties  on  both  sides  a 
chance  to  respond  to  statements  made  by  the  other  side.  The  ZBA  members 
then  deliberate  the  matter,  asking  questions  if  further  information  is  need- 
ed, after  which  the  ZBA  comes  to  a  decision  by  voting  on  a  motion  to  "vote 
on  the  application"  (either  to  approve  or  to  deny,  with  occasional  instances 
of  deferring  the  matter  to  a  later  date  in  order  to  obtain  additional  infor- 
mation). Citizens  who  feel  aggrieved  by  the  decision  have  a  period  of  20 
days  in  which  to  file  a  request  for  a  rehearing,  after  which  the  ZBA  has  a  30 
day  period  in  which  to  decide  whether  rehearing  of  the  case  is  warranted.  In 
the  event  that  a  rehearing  is  granted,  the  matter  is  then  treated  as  a  new  case. 

During  the  year  2000,  the  ZBA  processed  and  approved  a  total  of  nine 
(9)  applications.  The  accompanying  table  shows  the  breakdown. 

Variances: 

•  Michael  and  Mary  Ellen  Ramsdell,  Christopher  Daniell  and  Julie 
Dunfey — Subdivision  and  annexation  involving  existing  non-con- 
forming lots. 

Special  Exceptions: 

•  Paul  Damn,  NFI  North  Inc. — Private  School,  Park  Lane. 

•  Lisa  Bailey-Bourque — Family  Group  Home-Based  Child  Care 
Facility,  Dustin  Road. 
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•  Carol  Leonard — Home  Business  providing  maternity  care  and  deliv- 
eries, Hopkinton  Road. 

•  Christopher  McAllister — Two  family  dwelling,  Jewett  Road. 

•  New  Kearsarge  Corporation — ^Addition  to  building  for  assembly, 
storage  and  shipping  of  wooden  reels,  Burnham  Intervale  Road. 

Equitable  Waivers: 
None 

Administrative  Appeals: 

•  Marcus  Peterson — Selectmen's  decision  reference  to  granting  of  a  per- 
mit to  Ronald  Hemond,  Irish  Hill  Road. 

Special  Use  Permits: 

•  Hopkinton  State  Fair — Festival  New  Hampshire 

•  Hopkinton  State  Fair — NHMRO  Annual  Motorcycle  Flea  Market 

The  Board  wishes  to  thank  the  Selectmen,  Planning  Board  and  resi- 
dents for  their  cooperation  during  2000. 

Respectfully  submitted. 


Janet  Krzyzaniak,  Chairman — Term  Expires  2003 

Charles  Koontz — Term  Expires  2002 

George  Langwasser — Term  Expires  2001 

Toni  Gray — Term  Expires  2002 

Patricia  Ayers — Term  Expires  2003 

Carolyn  Hackwell,  Alternate — Term  Expires  2002 

Richard  Flynn,  Alternate — Term  Expires  2003 

Mark  Connolly,  Alternate — Term  Expires  2001 

Tony  Lamarine,  Alternate — Term  Expires  2002 

William  Horsfall,  Alternate — Term  Expires  2002 
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Central  New  Hampshire  Regional 

Planning  Commission 

2000  Annual  Report 


Established  in  accordance  with  state  law,  the  Central  New  Hampshire  Regional 
Planning  Commission  (CNHRPC)  is  a  voluntary  association  of  20  towns  in  Merrimack 
and  Hillsborough  Counties  and  the  City  of  Concord.  The  Town  of  Hopkinton  is  a 
member  in  good  standing  of  the  Commission. 

The  Commission's  mission  is  to  improve,  through  education,  training,  and  planning 
assistance,  the  ability  of  the  municipalities  of  the  region  to  prepare  and  implement 
municipal  plans;  to  prepare  a  plan  for  effective  and  appropriate  development  and  uti- 
lization of  the  resources  of  the  region;  and  to  assist  municipalities  in  carrying  out  the 
regional  plan. 

The  Commission  provides  a  variety  of  planning  services,  including  telephone  con- 
sultations on  planning  issues;  planning  research;  sample  ordinances,  regulations,  and 
planning  documents;  models;  data  and  access  to  data  sources;  grant  information;  review 
and  comment  on  planning  documents;  development  review;  and  educational  programs. 
Membership  also  entides  a  community  to  affordable  master  planning  assistance,  geo- 
graphic information  systems  (CIS)  mapping,  and  grant  preparation. 

During  2000,  Commission  staff  provided  the  Town  of  Hopkinton  with  assistance 
in  the  preparation  of  the  2001  Hopkinton  Master  Plan.  In  coordination  with  the  Master 
Plan  Steering  Committee,  a  community  survey  was  prepared  and  distributed  to  all 
Hopkinton  households  and  non-resident  property  owners.  The  survey  was  a  success  with 
a  response  rate  of  over  36%.  In  addition,  a  community  visioning  session  was  held  in  early 
May 

Work  was  initiated  in  the  fall  on  both  the  Community  Facilities  chapter  and  the 
Conservation,  Preservation  and  Open  Space  chapter.  With  the  completion  of  these  chap- 
ters, subcommittees  will  soon  begin  work  on  the  Transportation  chapter  and  the 
Historical  and  Cultural  Overview. 

The  Master  Plan  is  scheduled  to  be  completed  in  2001.  Additional  information  on 
the  Master  Plan  is  available  on  the  Town's  web  site  at  www.hopkintonnh.org. 

The  Commission  also  provided  circuit  riding  services  to  the  Town  while  Karen 
Robertson,  Planning  Coordinator,  was  away  on  maternity  leave.  Circuit  riding  entailed 
holding  regularly  scheduled  office  hours,  assisting  developers  and  members  of  the  pub- 
lic with  planning  and  zoning  questions,  reviewing  site  plan  and  subdivision  applications, 
as  well  as  attending  planning  board  meetings  and  the  drafting  of  Planning  Board  min- 
utes and  notices  of  decisions.  During  this  time,  the  Commission  also  assisted  in  the 
preparation  of  zoning  amendments  for  March  2001  Town  Meeting. 
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In  addition  to  the  local  services  described  above,  in  2000  the  Central  New 
Hampshire  Regional  Planning  Commission: 

•  Provided  general  local  planning  assistance  to  member  municipalities  and  respond- 
ed to  inquiries  regarding  zoning  ordinance,  subdivision  regulation,  and  site  plan 
review  regulation  revisions.  Prepared  calendar  and  narrative  describing  critical 
dates  for  Town  Meeting. 

•  Provided  assistance  to  CNHRPC  member  and  non-member  towns  regarding 
National  Flood  Insurance  Program  (NFIP)  participation  and  compliance. 

•  Facilitated  four  meetings  of  the  CNHRPC  Regional  Resource  Conservation 
Committee  (R2C2). 

•  Attended  meetings  of  and  provided  continuing  technical  assistance  to  the  Upper 
Merrimack  River  Local  Advisory  Committee  (UMRLAC)  and  the  Contoocook 
and  North  Branch  Rivers  Local  Advisory  Committee  (CNBRLAC). 

•  Developed  new  geographic  information  systems  (CIS)  map  layers  and  continued 
to  improve  its  GIS  through  staff  training,  improved  methodologies,  and  the 
upgrade  of  key  GIS  equipment. 

•  Initiated  the  update  of  the  FY  2003-2012  CNHRPC  Transportation  Improvement 
Program  (TIP)  by  hosting  the  November  2000  CNHRPC  Transportation 
Planning  and  Funding  Summit  and  soliciting  new  transportation  project  propos- 
als for  inclusion  in  the  updated  TIP  Responded  to  inquiries  related  to  the  New 
Hampshire  State  Ten  Year  Transportation  Improvement  Program  (STIP)  update 
process. 

•  Solicited  and  conducted  approximately  200  traffic  counts  throughout  the  region. 

•  Organized  and  hosted  five  meetings  of  the  CNHRPC  Transportation  Advisory 
Committee  (TAG). 

•  Provided  assistance  to  municipalities,  groups  and  interested  individuals  regarding 
the  Transportation  Enhancements  (TE)  and  Congestion  Mitigation  and  Air 
Quality  (CMAQ)  programs. 

•  Initiated  the  update  of  the  CNHRPC  Regional  Bicycle  and  Pedestrian  Plan. 

•  Continued  work  on  the  update  of  the  CNHRPC  Regional  Transportation  Plan 
and  development  of  the  Regional  Multi-Use  Trail  Plan  and  Regional  Open  Space 
Plan. 

•  For  additional  information,  please  contact  the  CNHRPC  staff  or  your  representa- 
tive to  the  Commission,  Peter  Russell,  or  see  us  on  the  internet  at  www.cnhrpc.org. 
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Communily  Action  Program 
Belknap-Merrimack  Counties,  Inc. 

2001  CONCORD  AREA  CENTER 
PROJECTED  OPERATING  BUDGET 


PERSONNEL: 

Area  Center  Director 

$25,000 

Outreach  Worker 

17,751 

Part-time  Fuel  Assistance  Worker 

6,000 

Payroll  Taxes/Fringe  Benefits 

18,432 

$67,183 

OTHER  COSTS: 

Program  Travel  6,000  miles  x  ,29 

1,740 

Rent 

6,000 

Electricity 

3,200 

Telephone 

2,675 

Postage 

400 

OfFice/Copier/Computer/Supplies 

1,100 

Staff  Development 

100 

Publications 

190 

Liability/Contents/Bond/Malpractice 

Insurance 

350 

Advertising 

350 

16,105 

TOTAL  BUDGET:  $83,288 

Federal  Share:  42%  -  $  34,542 

All  Town  Share:  58%  -      4SJ46 

Total:  100%  -    $83,288 
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CONTOOCOOK  RiVERWAY  ASSOCIATION 

P.  O.  BOX  789,  CONTOOCOOK,  NEW  HAMPSHIRE  03229 

*The  big  news  for  Contoocook  Riverway  Association  in  2000  was 
100%  funding  or  our  grant  application  through  the  U.S.  Transport 
Enhancement  Act  (TEA-21)  for  complete  restoration  of  Contoocook 
Depot  as  a  historical  exhibit  and  village  resource.  The  restoration  budget  is 
$320,000,  with  $256,000  in  Federal  funds  and  $64,000  in  CRA  funds. 
A  fundraising  campaign  is  now  in  progress  to  complete  CRA's  share  of 
funding,  more  than  half  of  which  is  already  in  hand.  In  addition,  our 
grant  partner,  the  NH  Division  of  Historical  Resources,  was  funded  for 
an  $80,000  restoration  of  Contoocook's  covered  railroad  bridge. 
Contoocook  Riverway  thanks  its  over  400  members,  the  Board  of 
Selectmen  and  State  Representative  Richard  Kennedy  for  their  support  in 
this  successful  effort. 

*Contoocook  Riverway  has  prepared  an  action  plan  for  the  most  press- 
ing current  need:  a  new  roof  Jim  Garvin  of  the  NH  Division  of  Historical 
Resources  has  concurred  that  our  plans,  involving  quality  cedar  shakes  and 
major  repairs  to  damaged  eaves,  are  historically  accurate.  Mr.  Garvin  further 
states  that  Contoocook  Depot  is  eligible  for  the  National  Register  of 
Historic  Places.  This  will  ensure  strict  adherence  to  original  characteristics 
in  any  work  done  on  the  depot  now  or  in  the  future. 

*Consensus  was  reached  on  a  contract  relationship  between  CRA  and 
the  grant  administrator  (NH  Department  of  Transportation)  on  how  to 
proceed  with  restoration  of  the  depot.  We  have  since  received  drafts  of  pro- 
posed agreements  between  NHDOT  and  CRA. 

*CRA  directors  met  with  Niel  Cannon,  Director  of  Capital  Regional 
Development  Council  (CRDC),  to  establish  a  framework  for  financing 
restoration  expenses  paid  before  we  are  reimbursed  by  NHDOT. 
Approximately  $40,000  in  matching  Federal  funds  for  design  and  land 
acquisition  are  available  to  us  now;  the  balance  of  $216,000  for  construc- 
tion will  not  be  available  until  October  2002,  which  may  necessitate  tem- 
porary financing  through  CRDC. 
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*CRA  directors  and  advisers  participated  in  the  Town  Charrette.  CRAll 
plans  for  tlie  depot  and  adjacent  area  were  accepted  as  appropriate. 

*With  the  assistance  of  Bruce  Gardner  a  yard  sale  was  held  on  June  1 0 1 
at  depot.  $737  was  raised.  An  additional  $1500  grant  has  gratefully  beem 
received  from  autodesk  of  Manchester  New  Hampshire. 

*RAIL  LINES,  our  periodic  newsletter,  was  launched  through  a  major 
contribution  by  Winzeler  Advertising  of  Manchester.  Ian  Langworth  of] 
Hopkinton  created  Contoocook  Riverway's  website:  www.contoocook.org. 

*The  Lions  Club  painted  the  eastern  gable  end  of  the  depot  after  the 
entire  area  had  been  skillfully  resided  by  Dunning  Home  Group  in  late 
1999.  Correct  original  upper  window  sash,  donated  by  Analytic  Systems 
Corp.  and  Dragonwyck  Publishing  Inc.,  replaced  modern  window  sash 
installed  in  the  Sixties.  Gene  and  Lorraine  Miller  of  Little  Tooky  provided 
the  original  porcelain  "CONTOOCOOK"  sign,  now  in  place  through  the 
aid  of  Mark  Winzeler,  as  a  permanent  exhibit.  This  sign  will  eventually 
become  an  indoor  exhibit  after  replica  porcelains  are  created  for  the  exterior. 

*Dan  Dustin  removed  the  interior  knotty  pine  facade  to  reveal  the  orig- 
inal wainscoted  walls  as  they  were  in  the  last  days  of  railroading.  The  work 
divulged  that  only  one  door  needs  to  be  recreated  to  restore  correctly  the 
northern  facade  (facing  the  river).  The  street  facade  will  require  extensive 
work  to  return  it  to  its  original  configuration. 

*Contoocook  Riverway  participated  in  planning  sessions  on  the 
Contoocook  Village  beautification  project,  involving  curbs  and  sidewalks, 
and  in  design  and  survey  work  being  conducted  by  Provan  and  Lorber. 

*CRA  has  been  certified  by  the  Internal  Revenue  as  a  non-profit  orga- 
nization under  section  501  (3)  (c),  U.S.  Code.  All  donations  are  therefore 
tax-deductible  and  those  who  aided  us  financially  in  1999  may  joyfully 
deduct  same  in  their  2000  tax  returns. 

Very  truly  yours, 

John  Moffatt,  Treasurer 
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Hopkinton  Community  Center 
2000  Annual  Report 


The  year  2000  has  been  an  active  one  for  the  Community  Center  as 
several  new  programs  were  initiated  and  others  were  either  expanded  or 
continued  in  order  to  meet  the  needs  of  Hopkinton's  community. 

Hats  off  to  the  Center  Preschool  staff  and  the  Special  Education  staff 
from  the  Hopkinton  School  District  as  they  collaboratively  embark  on  an 
exciting  new  pilot  program  designed  for  preschool  age  children.  Through 
their  cooperation,  hard  work,  and  caring  attitudes,  many  little  (and  big!) 
dreams  will  come  true. 

Through  the  efforts  of  some  very  energetic  and  enthusiastic  young  cit- 
izens, a  new  monthly  Teen  Activity  Night  y^diS  also  initiated  this  year.  Events 
have  included  a  band  concert,  a  coffee  house,  and  a  karoake  night  with 
more  in  the  works.  Special  thanks  to  Lora  Cook  and  Erin  Edney  for  their 
creative  energy! 

The  Center  has  continued  to  host  several  Theatre  events,  starring  all 
ages,  and  has  many  more  slated  for  2001.  Besides  our  own  "in  house"  com- 
pany (In  The  Square),  our  stage  has  been  home  to  the  Beech  Hill  Players, 
directed  by  Paula  Demers,  as  well  as  Hopkinton  High's  Drama  Troupe  and 
the  Center's  own  Performing  Arts  Children  group.  Bravo  to  all!! 

Our  Senior  Luncheons  continue  and  provide  hearty  fare  as  well  as 
Blood  pressure  screening  on  a  weekly  basis  to  25  to  40  senior  adults.  These 
Wednesday  events  hosted  a  variety  of  happenings  in  the  year  2000,  both 
educational  and  entertaining.  Our  intergenerational  services  and  activities 
have  also  continued  and  are  helping  to  fill  those  "little  extra"  needs  that 
become  important. 

The  list  of  events,  programs  and  services  goes  on  and  on,  but  would  not  be 
possible  without  the  dedicated  staff  and  volunteers  who  devote  so  much  time 
and  energy.  Special  thanks  to;  Babby  Wilkey,  Marilyn  Bresaw,  Joy  Bloomfield, 
Maggie  Cook  and  daughters,  Ted  Ellsworth,  Jack  Byrne,  Judy  Dubreuil, 
Debbie  Fine,  Cheryl  Sager,  Joannie  Mclntire,  Ian  Wilkey,  Kim  Fuller,  Julie 
Chapin  and  the  many  volunteers  for  the  Food  Pantry,  The  Hopkinton  School 
District  and  the  MANY  students  who  support  our  many  services,  the 
Hopkinton  Fire  Department,  The  Hopkinton  Fair  Asc,  The  7\merican 
Legion  and  all  the  participants  of  our  programs  and  residents  of  Hopkinton. 

Respectfiilly  Submitted, 

Hopkinton  Community  Center  Board  of  Directors  and  Nini  Alen 
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REVENUE  PRODUCING  PROGRAMS: 

Preschool— ages  3  to  5 

Ballet-ages  5  and  up 

Karate-preschool  to  adult 

Performing  Arts-grades  2  through  6 

Tai-Chi-adults 

Dog  Obedience— all  ages 

Youth  basketball— grades  3  through  8 

Major  League  Soccer  Camp— ages  4  through  13 

Hershey  Track  and  Field-ages  9  through  14 

SPECIALS 

The  "Almost  Dinner"  Theatre  in  the  Square,  Strawberry  Festival  for 
the  Fourth  of  July,  Preschool  Halloween  Party,  Intergenerational 
Art  Show,  Teen  Activity  Night 

NON  REVENUE  PRODUCING  PROGRAMS  (services) 
Senior  Luncheon  Program 
Blood  Pressure  Screening 
Senior  Art  Club 
Food  Pantry 
Community  Service  Programs 

Senior  to  Seniors 

Fall  and  Spring  clean  up 

Holiday  food  baskets 

Operation  Christmas 

Emergency  Service  (food  and  water  supplies,  etc.) 

Community  Assistance  Resource 

Federal  Fuel  Assistance 

"IN  HOUSE"  ORGANIZATIONS 

Dial-A-Ride 

Respite  Care 

Beech  Hill  Players 

Brittany  Club 

Girl  Scout  Troops 

High  School/Middle  School  dances 

Food  Pantry 
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The  Hopkinton 
Rotary  Club 


The  Hopkinton  Rotary  Club,  the  newest  service  organization  in  town, 
was  chartered  in  August  of  1996.  It  joined  1,180,550  members  in  29,  626 
clubs  in  more  than  160  countries.  The  club  is  comprised  of  34  men  and 
women  who  are  residents  of  either  Hopkinton/Contoocook  and/or  work  in 
the  town.  The  Rotary  motto  of  "Service  Above  Self"  is  the  guiding  princi- 
ple in  providing  service  to  the  local  and  international  communities.  The 
club  has  contributed  to  Polio  Plus,  Rotary  International's  worldwide  pro- 
gram to  eradicate  polio  worldwide.  One  of  our  big  fund  raisers  was  the  sale 
of  our  "Historic  Calendar  2001".  The  club  has  funded  students  to  Camp 
Spaulding  for  their  Summer  program,  co-sponsored  the  musical  "Up  With 
People"  with  proceeds  going  to  provide  water  purification  units  in 
Honduras.  In  addition,  the  annual  Hopkinton  Rotary  Scholarship  Golf 
Tournament,  the  Hopkinton  Rotary  Cross  Country  Ski  Race  and  the 
Festival  of  Music  provide  funds  for  scholarships  and  charitable  projects  in 
the  community.  During  the  year  members  have  donated  their  time  to  the 
Adopt  A  Highway  Program,  joined  other  Rotary  Clubs  of  Merrimack 
County  in  the  Rotary  Funfest  held  each  year  at  the  Merrimack  County 
Nursing  Home,  Contoocook  Clean  Up  Day,  and  decorate  the  Hopkinton 
Village  tree  with  lights  during  Christmas.  The  club  also  sponsors  an  Interact 
youth  program  at  the  high  school.  The  participation  of  these  high  school 
students  in  Rotary  activities  is  very  gratifying.  The  Hopkinton  Rotary  Club 
meets  every  Wednesday  morning  at  7:15  am  in  the  Parish  House  of  the  First 
Congregational  Church  in  Hopkinton.  Individuals  interested  in  joining 
should  contact  either  Paul  Bradley  at  746-4045  or  Harry  Meinzer  at  7AG- 
4236. 

Respectfully  submitted, 

Harry  Meinzer, 
President 
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Hopkinton  State  Fair 
Association  2000  Report 


The  85  th  Hopkinton  State  Fair  opened  on  August  31st  and  continued 
through  Labor  Day,  September  4th.  This  fair  followed  the  New  England 
tradition,  "If  you  don't  like  the  weather,  wait  a  few  minutes".  Thursday  and 
Friday  had  clear  skies  and  the  low  nineties,  Saturday,  heavy  overcast  and  low 
eighties,  Sunday  the  best  of  the  run  with  clear  skies  and  low  eighties  and 
Monday,  Labor  Day,  clear  skies,  windy  and  in  the  seventies.  By  the  time  the 
fair  ended  Monday  night,  we  were  looking  forward  to  frost  warnings.  Even 
with  admissions  down  on  Saturday  by  nearly  4,000  adults,  our  overall 
admissions  were  up  over  1999  by  3.3%  and  up  over  our  five  year  average  by 
2%.  Attendance  for  the  2000  fair  was  estimated  at  140,000  people. 

Our  major  construction  projects  for  the  2000  fair  included  a  permanent 
40  foot  X  60  foot  Petting  Farm,  a  timber  framed  20  foot  x  24  foot  Maple 
Sugar  House  staffed  by  the  New  Hampshire  Maple  Syrup  Producers,  the  40 
foot  X  96  foot  timber  framed  Morrill  Family  Farm  Museum,  donated  by 
David  and  Edwina  Morrill  of  Penacook,  the  Country  Porch  Stage  and 
expansion  of  our  Horse  Show  Complex,  This  package  totals  $170,000.00 
in  capital  investment  during  the  2000  year. 

The  Charlie  Daniels  Band  performed  before  an  eager  audience  on 
Friday,  September  1st  at  7:00  PM.  Initial  feedback  has  been  very  positive. 
Grandstand  entertainment  was  rounded  out  with  the  911  Demolition 
Derby,  NTPA  Grand  National  Truck  and  Tractor  Pull,  Double  "R"  Rodeo 
and  two  Demolition  Derbies.  Free  entertainment  included  Ron  Diamond 
and  Nancy  Roth  on  the  Country  Porch  Stage,  Granny's  Racing  Pigs,  the 
American  Dairy  Association's  Milk  Moustache  Tour  and  the  Great  Train 
Show. 

Fiesta  Shows,  of  Seabrook,  NH  reported  that  the  ride  gross  was  about 
equal  to  1999.  The  highlight  of  this  year's  midway  was  a  flume  water  ride 
along  with  the  Apollo,  Arctic  Blast,  Sea  Dragon  and  Music  Fest.  The  dedi- 
cated KiddeLand  continued  to  be  a  favorite  among  the  under  ten  crowd. 

Our  seasonal  events  season  ran  from  the  Hopkinton  Rotary  4th  Annual 
Nordic  Ski  Race  held  on  February  5th  and  ended  on  October  15th  with  the 
Eastern  Draft  Horse  Championship  Round-Up.  The  seasonal  events  sched- 
ule ran  for  47  event  days  with  50,000  people  visiting  the  fairgrounds  dur- 
ing the  season.  The  centerpoint  of  our  summer  was  Celebrate  New 
Hampshire  Culture  held  here  at  the  fairgrounds  from  June  7th  through  the 
11th.  This  cultural  event  focusing  on  New  Hampshire  cultural  traditions 
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brought  visitors  from  many  parts  of  our  country  to  visit  our  area.  Event 
organizers  have  reported  that  over  15,000  school  children  and  over  20,000 
others  visited  the  festival  during  the  event.  Many  volunteers  and  staff 
worked  many  hours  to  see  that  the  event  was  safe,  informative  and  just 
downright  fun.  From  the  Governor  on  down,  we  have  been  pleased  with  the 
results. 

On  behalf  of  my  Board  of  Directors,  it  continues  to  be  a  pleasure  to 
work  with  the  dedicated  men  and  women  from  the  Hopkinton 
Administrative  offices,  the  Hopkinton  Fire  Department,  Hopkinton  PoUce 
Department  and  Hopkinton  Rescue  Squad. 

Submitted  by 

Alan  H.  Hardy 
General  Manager 


113 


Hopkinton  Womans  Club 
2000  Annual  Report 


Hopkinton  Woman's  Club  was  established  in  1941. 

Our  Mission:  To  unite  a  community  of  women  for  fellowship  and  to  address^ 
the  needs  of  our  town  through  sharing  our  time,  knowledge,  and  talents.  This 
organization  is  non-partisan  and  non-sectarian. 
Things  we  do  every  year  for  our  town: 

Dial-a-Ride — Free  transportation  to  medical  and  other  appointments  for 
Hopkinton  residences. 

Respite  Care — Relief  for  caregivers  of  homebound  persons. 
Hopkinton    Community    Scholarships — Over    $210,000    given    to 
Hopkinton  students. 
Things  we  are  doing  this  year: 

New  Hopkinton  Playground — The  playground  committee  is  collecting 
funds  to  build  a  new  age  appropriate  playground  at  the  Houston  Fields. 
Look  for  opportunities  to  support  this  effort. 

Hopkinton  Experiential  Learning  Center — The  club  has  pledged  funds  to 
build  an  experiential  learning  area  (ropes  course)  for  people  of  all  ages.  The 
UNH  Brown  Center  is  advising  us  and  the  installation  will  be  on  the  high 
school  grounds.  The  project  includes  funding  to  train  Hopkinton  teachers 
to  facilitate  the  learning  activities. 

Cookbook — To  fund  our  projects,  we  are  printing  the  best  cookbook  of 
New  Hampshire  cooking  ever  written.  Look  for  our  web  site, 
www.stonewall.org. 

(Thanks  to  MCT  Telecom  for  hosting  our  site.) 
Things  we  do  for  ourselves: 

Monthly  meetings — This  year  our  meeting  theme  is  "Community 
Collaboration".  We  have  worked  with  Hopkinton  Social  Services  on  the 
Sweater  and  Coat  drive;  met  with  the  Hopkinton  Rotary  to  learn  about 
each  other;  helped  the  PTA  with  the  town  candidate's  night. 
Focus  Groups — We  have  many  focus  groups:  gourmet  group,  book  group, 
design  group,  mentoring  group,  newcomers  group,  and  more.  All  these 
groups  further  our  enjoyment  and  fellowship. 

As  you  can  see,  the  Hopkinton  Woman's  Club  is  alive  and  well  in  our 
town.  We  are  1 82  members  strong.  We  are  committed  to  our  mission!  And 
doing  well!  We  welcome  every  Hopkinton  woman  to  join  us. 

Jane  Bradstreet,  President 
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Northeast  Resource  Recovery  Association 
Executive  Director's  Report 


During  the  Past  Year 

Marketing 

Both  tonnage  and  revenue  went  up  dramatically  for  the  third  year  in  a 
row.  Tonnage  topped  47,000  tons,  up  from  37,000  tons  in  1999.  Revenue 
from  sales  reached  $2.5  million,  up  from  $1.2  million  in  1999.  What  was 
most  pleasing  was  that  these  increases  were  possible  in  spite  of  volatile  pric- 
ing during  the  last  quarter  of  the  year  and  problems  with  glass  and  textile 
markets. 

Education 

Our  annual  Conference  and  Exposition  which  witnessed  its  19th  year 
at  Burlington,  Vermont  had  higher  attendance  than  1999  and  featured  a 
whole  new  Emporium  of  vendors  selling  goods  made  with  recycled  mater- 
ial. The  third  day  specialty  sessions  on  construction  waste  were  very  infor- 
mative. Just  as  important,  everyone  was  pleased  by  the  entertainment.  Best 
yet  was  the  recognition  that  NRRA's  Conference  and  Exposition  received 
just  before  the  June  Conference.  Resource  Recycling  named  NRRA's 
Conference  as  one  of  the  three  best  Conferences  in  the  United  States  and 
singled  it  out  for  its  examination  of  cutting  edge  issues. 

Technical  Assistance 

More  than  30  towns  and  cities  asked  for  and  received  assistance  in  eval- 
uating programs  and  designing  alternatives.  In  response  to  increasing 
requests,  NRRA  has  put  together  a  SWAT  team  of  talented  people  from 
different  facilities  to  give  advice  quickly. 

Innovation 

A  great  deal  of  effort  was  invested  in  our  attempt  to  open  a  plastic  recy- 
cling facility  that  can  take  mixed  plastic  resins  and  manufacture  a  value 
added  product.  The  first  year  of  a  2  year  EPA  funded  effort  to  get  the  facil- 
ity off  of  the  drawing  board  and  a  reality  ended  in  September.  Technology 
validation,  market  development,  business  plan  preparation  and  capital 
acquisition  are  all  underway  currently.  Just  as  a  point  of  information.  In  the 
states  of  Vermont  and  New  Hampshire,  approximately  250,000  tons  of 
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plastic  are  landfiUed  or  incinerated  each  year  and  only  about  5%  of  all  plas- 
tic headed  to  disposal  is  recycled. 

For  the  Coming  Year 

Marketing 

During  the  past  year,  we  have  made  efforts  to  provide  more  flexible 
transportation  and  aggregation  for  towns.  One  decision  that  was  reached 
this  past  year  was  to  increase  the  trucking  capability  of  NRRA  by  having 
trailers  of  our  own  and  perhaps  leasing  a  tractor  for  service  when  milk  runs 
are  difficult  to  schedule.  This  whole  new  operational  aspect  came  to  a  head 
in  September  when  a  rent  increase  forced  us  to  re-evaluate  our  leased  offices. 
A  decision  was  made  to  look  for  a  new  home  where  we  could  also  store 
equipment  such  as  the  trailers,  truck  and  glass  crusher.  We  appealed  to  our 
members  in  September  and  October  and  within  the  last  30  days,  more  than 
30  communities  and  business  donated  more  than  $30,000  to  allow  us  to 
buy  an  operations  center  in  Chichester,  We  will  be  closing  on  this  facility  in 
November  and  will  be  located  there  in  December,  WTiile  donations  have 
been  great,  it  is  still  not  too  late  to  help.  We  would  like  to  keep  our  bor- 
rowing as  low  as  possible  so  that  the  Association  has  the  least  risk.  Thank 
you  all  for  your  support  and  encouragement.  It  was  truly  humbling  that  you 
responded  as  you  did.  We  hope  that  the  result  of  your  efforts  will  allow  us 
to  create  a  more  flexible  transportation  system. 

Education 

The  next  Conference  and  Exposition  is  in  Hyannis,  Massachusetts  on 
June  11-13.  The  Conference  will  celebrate  the  theme  of  20  years  of  explor- 
ing the  best  waste  diversion  strategies  and  looking  to  the  future.  The 
Conference  will  have  two  highlights.  First,  we  will  be  joining  forces  with 
MassRecycle  in  organizing  our  Buy  Recycled  Emporium.  In  the  past, 
MassRecycle  has  organized  their  Buy  Recycled  show  as  part  of  EnviroExpo 
in  Boston.  This  year,  we  will  be  combining  forces  and  we  anticipate  at  least 
40  booths  in  this  part  of  our  Conference  alone!  Based  on  an  experiment  that 
we  undertook  last  year,  we  will  be  organizing  a  problem  solving  track  that 
will  attempt  to  draw  on  the  combined  talents  of  speakers  and  attendees  in 
a  facilitated  process  to  identify  solutions  to  one  or  more  vexing  recycling 
challenges  facing  us.  For  people  that  can't  travel  as  far,  we  will  be  starting 
regional  mini-workshops  throughout  New  Hampshire  and  Vermont  after 
the  first  of  the  year. 
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Technical  Assistance 

Your  Marketing  Committee  is  a  forum  for  communication  between 
towns.  We  will  be  looking  to  increase  participation  this  coming  year.  It  is 
open  to  all  towns.  Meetings  are  the  second  Wednesday  of  the  month  and 
are  in  Concord  (soon  to  be  Chichester).  We  really  need  your  ideas  and  prob- 
lems. Come  meet  with  us.  During  the  coming  year  we  will  explore  moving 
the  location  and  days  around  to  see  if  attendance  can  be  increased.  Watch 
your  newsletters  for  details.  Call  on  us  or  our  SWAT  team  for  assistance. 

Innovation 

This  coming  year  should  be  decisive  in  determining  whether  we  will  be 
successful  in  developing  a  plastic  manufacturing  plant  that  uses  mixed  plas- 
tics. If  successful,  the  project  will  have  a  significant  impact  on  waste  diver- 
sion and  revenues  for  the  Association,  businesses  and  communities. 

I  would  like  to  echo  Ted  Brown's  thanks.  Your  combined  efforts  make 
this  Association  a  delight  to  work  for. 

Have  a  good  year, 

Michael  Samson,  Executive  Director 
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Hopkinton  Rescue  Squad  Department 
2000  Annual  Report 


2000  was  another  very  successful  year,  thanks  to  a  strong  showing  of 
pubhc  and  private  support  and  good  member  participation. 

2000  was  a  quieter  year  than  1999;  a  statistic  good  for  all  of  us.  We 
responded  to  50  fire  and  rescue  calls,  down  from  70  calls  in  1999. 

Our  latest  major  purchase  was  a  rescue  sled  to  respond  to  ice  and  water 
calls,  which  will  make  our  job  much  safer  and  faster. 

Our  monthly  meetings  are  open  to  the  public  for  anyone  who  would 
like  to  attend  and  we  are  always  willing  to  answer  questions  about  our  oper- 
ation or  equipment. 

Respectfully  submitted, 
Richard  B.  Schoch,  Captain 
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UNH  Cooperative  Extension 
2000  Annual  Report 


As  your  local  link  to  the  University  of  New  Hampshire,  Cooperative 
Extension  provides  practical,  research-based  education  to  people  of  all  ages, 
helping  them  make  informed  decisions  that  strengthen  youth,  families,  and 
communities,  sustain  natural  resources,  forests,  wildlife  and  agriculture,  and 
improve  the  economy 

Merrimack  County  residents  benefit  from  a  wide  range  of  Extension  offer- 
ings, which  include  4-H  and  youth  development  programs,  monitoring  water 
quality  in  our  lakes  and  rivers,  reducing  the  use  of  pesticides,  parenting  pro- 
grams, land  use  management,  food  safety,  forest  stewardship,  family  finances, 
meeting  the  needs  of  low  income  families,  strengthening  our  communities  and 
developing  a  strong  volunteer  base  while  providing  a  wide  range  of  information 
to  citizens.  This  year.  Extension  expanded  its  public  outreach  with  a  toll-free 
Family,  Home  &  Garden  Info  Line,  staffed  Monday  through  Friday,  9am  to 
2pm  (1-877-398-4769). 

Extension  staff  provides  education  to  forest  landowners,  food  producers 
and  plant  growers  that  helps  keep  their  enterprises  profitable,  thus  preserving 
their  land  as  open  space.  Many  studies  show  that  open  space  helps  keep  prop- 
erty taxes  low,  as  it  places  few  demands  on  taxpayers  for  services. 

A  major  statewide  Extension  initiative.  Strengthening  New  Hampshire 
Communities  has  impacted  Merrimack  County.  Extension  staff  have  worked 
with  the  communities  in  a  variety  of  ways.  Several  Merrimack  County  towns  have 
participated  in  Extension's  exciting  Community  Profile  process.  A  Community 
Profile  is  a  tool  to  help  community  members  create  a  vision  about  what  they  want 
their  community  to  be  like,  and  then  forms  action  groups  to  reach  those  goals.  In 
addition  Cooperative  Extension  provides  publication  notebooks  for  all  town 
libraries.  The  Extension  currently  participates  in  a  monthly  radio  program  on 
WKXL  providing  information  to  the  communities  throughout  the  County. 
Extension  information  can  also  be  obtained  from  the  Web  at  ceinfo.unh.edu. 
Follow-up  support  is  available  from  UNH  Cooperative  Extension  staff. 

Other  community  efforts  include  after  school  programs,  teen  assessment 
projects,  wellness  teams,  town  office  visits,  the  Master  Gardener  program,  work- 
ing with  town  officials  to  make  sure  local  ordinances  are  "agriculture-friendly" 
and  assisting  schools  with  maintenance  of  athletic  fields  and  landscaped  areas. 

The  staff  in  Merrimack  Count)^  includes  nine  Extension  educators,  two 
state  specialists  and  three  support  staff  Educators  reach  approximately  one  of 
every  four  families  in  the  county. 
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Town  Report  2000 
George  Chase,  State  Representative 
Derek  Owen,  State  Representative 


Representing  our  town  in  the  General  Court  and  on  the  Merrimack 
County  delegation  is  a  privilege.  Residents  of  Contoocook  and  Hopkinton 
villages  communicated  their  support  and  opposition,  their  opinions  and 
suggestions,  and  their  concerns  throughout  the  year.  This  made  our  yoke 
easy  and  our  burden  light.  As  your  representatives,  we  were  pulling  in  uni- 
son on  almost  every  issue  and  vote  and  are  pleased  with  several  achieve- 
ments. 

The  HMO  Accountability  Act  at  last  became  law  and  will,  among 
other  provisions,  ensure  a  speedy,  independent  review  of  decisions  by 
HMOs  to  deny  or  delay  care. 

An  important  step  was  taken  to  protect  the  real  New  Hampshire  advan- 
tage in  the  face  of  rapid  growth  in  the  state.  Special  thanks  are  due  to  Tom 
Burack,  who  recently  became  a  Hopkinton  resident,  for  chairing  the  com- 
mission which  developed  the  Land  and  Community  Heritage  Investment 
Program  (LCHIP).  It  is  now  of  critical  importance  to  fully  fund  this  pro- 
gram, which  had  such  strong  bipartisan  sponsorship,  for  it  to  be  successful. 

Competition  in  the  market  for  electricity  has  begun  and  should  result 
in  significant  savings  for  PSNH  customers.  Perhaps  new  services  and  prod- 
ucts, and  the  development  of  solar  power  can  eventually  be  the  most 
important  benefits  from  this  protracted  battle  in  the  courts  and  the  legisla- 
ture. 

Passage  of  Senate  Bill  419  establishes  guidelines  for  the  responsible  stor- 
age of  firearms  and  continues  efforts  to  make  our  homes,  schools,  and 
streets  safer. 

The  Pupil  Safety  and  Violence  Protection  Act  made  New  Hampshire 
only  the  second  state  to  enact  legislation  aimed  at  protecting  children  from 
being  targets  of  abuse  because  of  their  ethnic  origin  or  sexual  orientation. 

New  Hampshire  joined  Hawaii  as  a  state  which  makes  it  easier  to  seek 
redress  when  one  is  denied  equal  pay  for  equal  work. 

This  sampling  of  results  during  the  session  of  2000  is  heartening  but 
much  work  remains.  Protection  of  our  water  resources  and  the  quality  of 
our  air  need  ongoing  attention.  Waste  disposal  is  a  threat  to  our  food,  our 
environment,  and  to  our  general  health.  It  is  a  problem  that  deserves  action 
even  as  solutions  are  proposed  and  studied.  And,  of  course,  a  satisfactory 
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plan  to  improve  and  support  education  in  the  state  remains  a  matter  of 
pressing  importance. 

Please  know  how  important  it  is  that  your  input  on  these  issues  reaches 
those  who  want  to  represent  you  well.  Thank  you  for  your  interest  in  what 
|we  have  worked  to  accomplish  this  past  year. 

Respectfully  submitted, 

Derek  Owen  and  George  Chase 
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Town  Report  2000 

Senator  Sylvia  B.  Larsen 

District  15 


I  appreciate  this  opportunity  to  report  from  the  New  Hampshire  Senate  to 
the  residents  of  Hopkinton  and  Contoocook  villages. 

School-funding  continues  to  dominate  the  agenda  of  the  Legislature. 
Although  the  Legislature  has  yet  to  agree  on  a  sustainable  means  of  funding  the 
state's  share  of  the  cost  of  education,  it  has  committed  the  state  to  financing 
more  than  half  of  the  cost  of  the  public  school  system.  This  commitment  itself 
will  fiindamentally  change  the  relationship  between  the  state  and  its  munici- 
palities. At  an  annual  cost  of  $1.4  billion,  the  pubHc  school  system  represents 
the  largest  single  public  expenditure  in  New  Hampshire.  In  the  past,  more  than 
90  percent  of  this  cost  was  born  by  local  property  taxpayers;  in  the  future,  state 
government  will  shoulder  a  major  portion  of  this  burden.  I  remain  committed 
to  developing  an  equitable  and  sustainable  means  of  financing  public  education 
that  will  provide  significant  and  lasting  reductions  in  local  property  tax  rates. 

In  each  year  of  the  current  biennium,  the  Town  of  Hopkinton  will  receive 
$4,031,667  in  state  education  funding,  $3,832,442  of  it  in  the  form  of  an  "ade- 
quate education  grant"  to  meet  the  state's  constitutional  duty  to  ensure  every 
child  an  adequate  education.  The  balance  of  state  aid  consists  of  $103,676  in 
building  aid,  $83,473  in  special  education  aid,  $2,926  in  transportation  and 
tuition  aid  and  $9,150  in  driver  education  aid. 

In  addition  to  these  different  forms  of  state  aid  for  education,  Hopkinton 
will  also  receive  another  $436,318  in  grants  from  the  state  in  each  year  of  the 
current  biennium.  This  total  includes  annual  general  revenue  sharing  of  $69,301 
and  distribution  of  the  Rooms  and  Meals  Tax  of  $95,739  this  year  and  $1 17,990 
next  year.  Other  grants,  earmarked  for  specific  purposes,  include  $116,862  for 
flood  control,  $23,169  for  landfill  closure  and  $131,247  in  highway  fijnds. 

This  session  I  will  again  be  serving  on  the  Senate  Finance  Committee  that 
prepares  the  state  operating  budget.  I  will  also  chair  the  Senate  Banks 
Committee  as  well  as  serve  on  the  Executive  Departments  and  Administration 
Committee.  More  than  1600  bills  have  been  introduced,  including  legislation 
on  such  important  issues  as  prescription  drug  pricing,  school  accountability, 
privacy  of  personal  information,  affordable  housing  and  health  care  coverage 
for  the  uninsured. 

If  you  wish  to  contact  me  about  these  or  any  other  matters  I  might  help 
you  with,  I  can  be  reached  at  the  State  House  by  calling  (271-3207)  or  e-mail- 
ing  (sylvia.  larsen@leg.  state .  nh .  us) . 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Office  of  Selectmen 

330  Main  St. 

Hopkinton,  N.H.  03229 

Tel.  (603)  746-3170 


Warrant  for  the  Year  2001 
Annual   Town   Meeting 

SS:  State  of  New  Hampshire  Merrimack  County 

The  Polls  will  open  from  7:30  cum,  to  7:00  PM 

To  the  Inhabitants  of  the  Town  of  Hopkinton,  in  the  County  of  Merrimack,  in  the  said 
State,  who  are  qualified  to  vote  in  Town  affairs:- 

You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  Tuesday,  March  13, 2001 
at  7:30  a.m.  to  act  upon  the  following  subjects:- 

Article  1:  To  choose  aU  necessaiy  Town  Officers  by  ballot  and  major  vote  in  the  ensuing  years 
as  enumerated." 

1  Selectmen  3  year  Term 

1  Town  Qerk  &  Tax  Collector  3  year  Term 

1  Town  Treasurer  1  year  Term 

2  Budget  Committee  Members  3  year  Terms 

1  Trustee  of  Trust  Funds  3  year  Term 

2  Library  Trustees  3  year  Terms 
1  Cemetery  Trustee  3  year  Term 

Article  2:  "To  see  v\^t  action  the  Town  wiU  take  with  respect  to  the  following  amendments  to 
the  Zoning  Ordinance  by  voting  by  ballot  upon  the  following  questions." 

1.    Are  you  in  favor  of  the  adoption  of  Amendment  #1  as  proposed  by  the  Planning  Board 
(by  vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  To  amend 
Section  2.1.S.3-5.  Setbacks,  to  revise  the  definition  of  front,  side,  and  rear  setback  and 
to  insert  an  explanatory  graphic  into  the  ordinance." 

Yes No 


Are  you  in  favor  of  the  adoption  of  Amendment  #2  as  proposed  by  the  Planning 
Board  (vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  To 
amend  Section  2.1A4  definition  of  agriciilture,  to  make  it  consistent  with  NH  RSA 
21:34,  with  the  following  sentence  remaining  from  the  current  definition  to  be 
incorporated  at  the  end  of  the  definition  included  in  RSA  21:34:  for  purposes  of  this 
ordinance,  slaughter  houses,  rendering  plants  or  tanneries  are  not  considered  as 
falling  within  the  definition." 

Yes No 


Are  you  in  favor  of  the  adoption  of  Amendment  #3  as  proposed  by  the  Planning 
Board  (vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  To 
amend  Section  2.lC  to  include  a  definition  for  the  term  "commercial  use. " 
Amendment  to  read  as  follows:  "2.1.C:  Commf>rf!ia1  TTse:  Any  activity  involving  the 
sale  or  trade  of  goods  or  services." 
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Yes No 


Are  you  in  favor  of  the  adoption  of  Amendment  #4  as  proposed  by  the  Planning 
board  (vote  5-0)  for  the  Town  of  HopMnton  Zoning  Ordinance  as  follows:  "To 
amend  Section  2.1  to  create  new  definition  for  the  term  'industrial  use".  Amendment 
to  read  as  follows:  2.1.I:  IndustrialUse:  Any  activity  that  entails  manufacturing, 
processing,  assembling,  warehousing,  storage,  distribution,  shipping  and  /or  other 
related  uses.  For  the  purpose  of  this  definition,  agricultural  uses,  home  businesses, 
and  home  occupations,  as  defined  in  this  ordinance,  shall  not  be  considered 
industrial  uses." 

Yes No 


Are  you  in  favor  of  the  adoption  of  Amendment  #5  as  proposed  by  the  Planning 
Board(vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  "To 
amend  Section  6.1:  Parking  Requirements  to  grant  the  Plannmg  Board  the  authority 
to  waive  parking  requirements  as  set  forth  in  Section  6.3." 

Yes No 


Are  you  in  favor  of  the  adoption  of  Amendment  #6  as  proposed  by  the  Plaiming 
Board  (vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  "To 
amend  Section  3.7.7  fa)  to  require  daycare  facilities  to  "provide  a  minimum  of  35 
square  feet  of  indoor  floor  space  per  child  excluding  hallways,  lockers,  wash  and  toilet 
rooms,  imheated  rooms,  cooking  areas  of  the  kitchen,  closets  or  offices  as  child  care 
space." 

Yes No 


Are  you  in  favor  of  the  adoption  of  Amendment  #7  as  proposed  by  the  Planning 
Board  (vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  "To 
amend  Article  IV,  to  create  a  new  section  titled  "Section  4.6;  Waiver  of  Dimensional 
Requirements  by  the  Plaiming  Board."  Purpose  of  the  amendment  is  to  allow  the 
Planning  Board,  during  subdivision  review  process,  to  approve  new  non-conforming 
lots,  provided  that  such  lots  are  donated  to,  and  accepted  by  the  Town,  or 
Conservation  Commission  as  open  space,  conservation  land,  or  recreational  land." 

Yes No 


Are  you  in  favor  of  the  adoption  of  Amendment  #8  as  proposed  by  the  Planning 
Board  (vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  "To 
repeal  existing  Section  3.10:  Wireless  Tfilemmmunications  Facilities,  and  replace 
with  new  section  to  be  titied  Section  3.10:  Personal  Wireless  Service  Facilities. 
Amendment  will  repeal  the  existing  Wireless  Telecommunications  Facility  Ordinance 
and  remove  existing  overlay  district.  Amendment  will  reduce  the  permitted  height  of 
facilities  to  20  feet  above  the  average  tree  canopy  height  within  50  feet  of 
telecommunications  fadlity  mount,  or  a  maximum  height  of  90  feet.  Amendment 
also  requires  new  facilities  to  employ  stealth  technology  by  disguising  new  facilities  in 
existing  structures  or  to  camouflage  new  facilities  as  flagpoles,  light  poles,  farm  silos, 
ranger  or  forest  watch  towers,  or  artificial  trees.  Amendment  also  requires  that 
telecommunication  facilities  be  setback  125%  of  the  height  of  the  tower  from  public 
right-of-way,  and  establishes  a  minimum  size  for  easements.  Amendment  also 
creates  numerous  performance  standards  related  to  lighting,  biiffering,  landscaping, 
as  well  as  standards  for  siting  of  towers  in  wooded  areas,  agricultural  areas,  and 
within  existing  structures.  Amendment  also  adopts  specific  provisions  of  NH  RSA 
12-K,  and  creates  new  definitions  for  the  following  terms:  average  tree  canopy  height, 
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camouflaged,  moimt,  PSWF,  and  stealth  facility/stealth  technology.  Amendment 
also,  revises  plat  submittal  requirements  for  applicants,  and  revises  waiver  process  to 
be  consistent  with  Article  15.8.3  of  the  Zoning  Ordinance. 

Yes No 


Are  you  in  favor  of  the  adoption  of  Amendment  #9  as  proposed  by  the  Planning 
Board  (vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  "To 
readopt  Section  XIII:  Growth  Management  and  Innovative  Land  Use  Control. 
Amendment  allows  the  Town  to  implement  grov\rth  controls  when  certain  thresholds 
of  development  are  met.  Ordinance  is  scheduled  to  sxmset  in  March  2001,  if  not 
readopted.  Amendment  proposes  to  readopt  existing  ordinance  and  extend  simset 
date  to  March  2006." 

Yes No 


10.  Are  you  in  favor  of  the  adoption  of  Amendment  #10  as  proposed  by  the  Planning 
Board  (vote  5-0)  for  the  Town  of  Hopkinton  Zoning  Ordinance  as  follows:  "To 
adopt  new  Article  titled  Section  XIII-A:  Impact  Fees.  Proposed  ordinance  would 
grant  authority  to  the  Planning  Board  to  require  off-site  improvements  for 
subdivisions  and  site  plans  tmder  RSA  674:21.  Amendment  is  proposed  due  to  the 
recent  NH  Supreme  Court  decision  relative  to  requiring  contributions  of  money  or 
infrastructure  for  new  site  plans  and  subdivisions.  The  ordinance  requires  that  each 
in  fact  impact  fee  shall  be  accounted  for  separately,  shall  be  segregated  from  the 
Town's  general  fund,  maybe  spent  upon  order  of  the  governing  body,  and  shall  be 
used  solely  for  the  capital  improvements  for  which  it  was  collected,  or  to  recoup  the 
cost  of  capital  improvements  made  in  anticipation  of  the  needs  for  which  fees  are 
collected  to  meet.  All  impact  fees  shall  be  assessed  prior  to  or  as  a  condition  for,  the 
issuance  of  a  building  permit  or  other  appropriate  permission  to  proceed  with 
development.  Between  the  date  of  assessment  and  collection,  the  Plarming  Board 
may  require  developers  to  post  security,  in  the  form  of  a  cash  bond,  letter  of  credit  or 
performance  bond  so  as  to  guaranty  future  payment  of  assessed  impact  fees.  Impact 
fees  shall  be  collected  as  a  condition  for  the  issuance  of  a  Certificate  of  Occupancy; 
provided  however,  in  projects  where  off-site  improvements  are  to  be  constructed 
simviltaneotisly  with  a  project's  development,  and  where  the  Town  has  appropriated 
the  necessary  funds  to  cover  such  portions  of  the  work  for  which  it  will  be 
responsible,  the  Town  may  advance  the  time  of  coDection  of  the  impact  fee  to  the 
issuance  of  a  building  permit.  The  Planning  Board  and  the  assessed  party  may 
establish  an  alternate,  mutually  acceptable  schedule  of  payment  of  impact  fees.  If  the 
full  impact  fee  assessed  under  this  ordinance  is  not  encumbered  or  otherwise  legally 
bound  to  be  spent  for  the  purpose  for  which  it  was  collected  within  six  (6)  years,  the 
fee  shall  be  refunded  to  the  assessed  party,  with  any  accrued  interest.  Whenever  the 
calculation  of  the  impact  fee  has  been  predicated  upon  some  portion  of  the  capital 
improvement  costs  being  borne  by  the  Town,  a  refund  shall  be  made  upon  the  failure 
of  the  Town  Meeting  to  appropriate  the  Town's  share  of  the  capital  improvement 
costs  within  six  (6)  years  from  the  date  of  payment  thereof."  Amendment  also  notes 
ptirposes  to  collect  impact  fees,  and  establishes  the  definition  of  an  impact  fee. 

Yes No 


11.  Are  you  in  favor  of  the  adoption  of  Amendment  #11  as  proposed  by  the  Planning 
Board  (vote  5-0)  for  the  Tovm  of  Hopkinton  Zoning  Ordinance  as  follows:  To 
amend  Section  4.4.?  to  allow  multiple  principal  commercial/industrial  bviildings  and 
uses  on  a  single  lot  in  the  B  -1  and  M  - 1  Districts. 


Yes No 


F4 


Page  4  -  2001  Town  Meeting  Warrant 


Note:  By  Law  the  Meeting  must  open  before  the  voting  starts.  Therefore  the 
meeting  and  polls  unll  open  at  7:30  a.m.for  the  consideration  of  Articles  1  and  2. 
At  12:00  (Noon),  the  meeting  ivill  recess,  but  the  polls  wiU  remain  open  until  7:00 
PM.  The  Meeting  vuill  reconvene  at  the  Hopkinton  High  School  Gymnasixan  on 
Wednesday,  March  14, 2001  at  7:00  PM  to  act  upon  the  following  Articles: 

Article  3:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $863,396  to  defray 
the  cost  of  General  Government  Operations: 


Qeneral  Government  Function 

$$  in  Year  2001 

Executive 

116,497 

Election,  Registration,  Vital  Stats.  &Tax  Coll. 

182,138 

Financial  Administration 

130,041 

Assessing  Dept/Update  of  Tax  Maps 

20,000 

Legal 

25,000 

Persoimel  Administration 

20,003 

Planning  &  Zoning  Departments 

76,160 

General  Government  Buildings 

136,323 

Cemeteries 

34,142 

Insurance 

72,707 

Hopkinton  Fair  Celebrations 

50,385 

Total  863,396 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  4;  "To  see  if  the  Town  will  vote  to  support  (i)  the  hiring  of  two  (2)  additional  fulltime 
persoimel  to  the  Ambulance  division  of  the  Hopkinton  Fire  Department,  one  individual  to  be  a 
firefighter/emergency  medical  technician  and  fiie  other  individual  to  be  a  firefighter/medic  and 
(ii)  to  raise  and  appropriate  the  sum  of  $84,601  for  wages,  benefits,  and  uniforms." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  5:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $859,627  to  defray 
the  cost  of  Public  Safety  Operations: 

Public  Safety  Operations  $$  in  Year  2001 

Police  Department  509,676 

Ambulance  Service  169,145 

Fire  Department  165,631 
Emergency  Management  Div.  6,400 

Rescue  Squad  8,775 

Total  859,627 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 
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Article  6:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $1,432,501  to 
defray  the  cost  of  Public  Works  Operations:" 


PubUc  Works  Operations 

$$  in  Year  2001 

Highway  Administration 

355,952 

Highways  &  Streets 

467,824 

Street  Lighting 

1,500 

Transfer  Station  Operations 

490,205 

Landfill  Maintenance  &  Monitoring 

25,460 

Sewer  Department 

91,560 

Total 

1,432,501 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  7:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $95,824  to  defray 
the  cost  of  Health  and  Human  Services  Operations: 

Healtii  &  Human  Service  Operations  $$  in  Year  2001 

Health  Administration  2,244 

Community  Center  Contribution  15,000 
Community  Action  Program  Contribution  (CAP)  4,116 
Human  Services  Administration  24,464 

Human  Services  Vendors  50,000 

Total  95>824 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  8:  "To  see  if  the  Town  will  vote  to  (i)  create  a  recreational  revolving  fund  in  accordance 
with  RSA  35-B  2:11,  (ii)  to  name  the  Recreation  Director  as  agent  or  the  Town  Administrator  if  the 
Recreation  Director  position  is  vacant  of  said  fund,  and  (iii)  to  raise  and  appropriate  $7,500  to  be 
placed  in  said  fund.  In  accordance  with  RSA  35  B  3:!!,  with  the  creation  of  this  recreational  fund, 
the  money  received  from  fees  and  charges  shall  be  allowed  to  accumulate  from  year  to  year  and 
shall  not  be  considered  part  of  the  political  subdivision's  general  surplus.  The  Treasurer  of  the 
Town  of  HopMnton  shall  have  custody  of  all  monies  in  the  fund,  and  shall  pay  out  the  same  only 
upon  the  order  of  the  Recreation  Director.  These  funds  may  be  expended  only  for  the  purposes 
stated  in  RSA  35B,  and  no  expenditure  shall  be  made  in  sudi  a  way  as  to  require  the  expenditture 
of  or  create  a  liability  upon,  other  town  funds  which  have  not  been  appropriated  for  that  purpose. 
After  creation  of  sudi  recreational  fund  the  monies  in  such  fund  shall  not  need  further  town 
meeting  approval  to  be  expended.  " 

(Majority  Vote  Required) 
The  Board  of  Selectmen  recommends  this  article. 
The  Budget  Committee  recommends  this  article 
Special  Warrant  Article 

Article  9:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $306,737  to  defray 
the  cost  of  Culture  and  Recreation  Operations: " 

Culture  &  Recreation  Operations  $$  in  Year  2001 

Recreation  Department  88,934 

Parks  Department  33,894 
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Hopkinton  Library  177,709 

Patriotic  Purposes  6,200 

Totals  306,737 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  10 :  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  stuns  for 
Conservation  and  Tree  Planting/Beautification  program:" 

Conservation  &  Tree  Planting  $$  in  Year  2001 

Conservation  Commission  1,725 

Tree  Planting  &  Beautification  Program  4,000 

Total  5,725 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  11;  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  sums  for  the 
payment  of  Principal  and  Interest  of  long-term  debt;  and  interest  for  tax  anticipation  notes 
(TANS),  if  required." 

Long-term  Debt  &  TAN  Interest  $$  in  Year  2001 

Principal  -  Bonds  and  Notes  262,108 

Interest  -  Bonds  and  Notes  121,410 
Interest  -  Tax  Anticipation  Notes  5,000 

Total  388,518 

(Majority  vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  12:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  simi  of  $131,000  to  begjn 
Phase  I  of  the  Contoocook  Village  Revitalization/Improvement  Program.  Said  sum  to  (i)  develop 
a  car  park  with  24  spaces  on  town  owned  land  (Tax  Map  101  Lot  85)  abutting  the  "Depot" 
building,  and  roadways  to  the  river  and  abutting  properties,  (ii)  provide  historic  lighting  in  the 
vicinity  and  (iii)  reconstruct  an  entrance  road  and  sidewalk  area  per  the  terms  of  Article  28  of  the 
Year  2000  Town  Meeting,  which  approved  a  landswap  with  the  Bank  of  New  Hampshire  to 
facilitate  Phase  I  as  described." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

The  Economic  Deuelopment  Committee  recommends  this  article. 

Article  13:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $80,000  for  the 
acquisition  of  a  new  dump  truck  for  the  public  works  department  to  replace  the  1989  truck." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 
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Article  14:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $123,700  to 
purchase  a  new  ambulance  for  the  Hopkinton  Fire  Department." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  15:  "To  see  if  the  Town  will  vote  to  (i)  authorize  the  Board  of  Selectmen  to  enter  into  a 
four  (4)  year  lease  agreement  for  the  purposes  of  leasing  a  one-ton  dump  truck  with  plow  for  the 
Public  Works  Department,  and  (ii)  to  raise  and  appropriate  the  sum  of  $12,985  for  the  first 
years  payment." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  16:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $30,000  for  the 
continued  refurbishment  and  preservation  of  the  "Houston"  bam  located  on  Map  221  Lot  83  at 
the  Houston  Playing  Fields  complex.  Said  refurbishment  to  include  siding  and  window 
replacement,  where  needed." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  17;  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  simi  of  $30,000  for 
engineering  services,  and  permitting  for  field  planning  purposes  for  phase  II  of  the  Houston 
Fields  project.  Said  planning,  design,  and  permitting  to  include  a  soccer  field,  baseball  field  and 
playground  area." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  18:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  (i)  the  svim  of  $45,000  for  the 
purposes  of  constructing  an  addition  to  the  recycling  bay  to  facilitate  mixed  paper  recycling 
located  at  the  Hopkinton/Webster  Transfer  Station  and  (ii)  to  accept  any  grants  that  may  be  given 
to  the  town  in  this  endeavor." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  19:  "  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $10,000  as  a 
contingency  fund  to  be  administered  by  the  board  of  selectmen." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  20:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  smn  of  $30,000  for 
cleaning  and  repair  of  headstones  in  the  Old  Hopkinton  Cemetery,  and  to  authorize  withdrawal  of 
$30,000  fix)m  the  Old  Hopkinton  Cemetery  Trust  Fvmds  created  for  this  purpose,  said  sum 
indicative  of  accrued  interest,  not  principal." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 
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The  Budget  Committee  recommends  this  article. 
The  Cemetery  Trustees  recommend  this  article 

Article  21:  "To  see  if  the  town  will  vote  to  raise  and  appropriate  the  sum  of  $2,000  in  the 
'1  interest  of  public  health  and  safety  to  provide  winter  plowing  and  sanding  on  the  following  roads 
f  during  the  winter  of  the  year  2001: 

South  Shore  Drive  1500  feet 

Ridge  Lane  900  feet 

Rolfe  Pond  Drive  2000  feet 

Salachar  Road  500  feet 

Perch  Lane  700  feet 

This  action  shall  in  no  way  be  interpreted  as  changing  the  status  of  these  roads  from  private  to 
public  roads.  It  is  the  general  policy  of  the  Town  tiiat  no  work  will  be  done  on  any  private  or  Class 
VI  highway." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  22;  "To  see  if  the  Town  will  vote  to  (i)  establish  a  Capital  Reserve  Fund  vinder  the  terms 
and  provisions  of  RSA  35:1  for  the  purposes  of  replacement  of  transfer  station  equipment,  and  (ii) 
to  raise  and  appropriate  the  sum  of  $27,000  to  be  placed  in  this  fund,  and  (iii)  to  name  the 
Board  of  Selectmen  as  agents  to  expend." 

O\dojority  Vote  Required) 

Special  Warrant  Article 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  23:  "To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  following  funds  to  be 
placed  in  previously  established  Capital  Reserve  funds  as  follows: 


Established  Reserve  Funds 

$$inYear20Qi 

Community  Center 

25,000 

Computer  Hardware/Software  Upgrades 

5,000 

Police  Cruiser  &  Accessories 

33,000 

Sludge  Removal 

7,500 

Total  70,500 

(Majority  Vote  Required) 

Special  Warrant  Article 

The  Board  of  Selectmen  recommends  this  article. 

The  Budget  Committee  recommends  this  article. 

Article  24:  "To  see  if  the  Town  will  vote  to  reclassify  New  Road  (or  Qass  VI  portion  thereof)  a 
Class  VI  hi^way,  to  a  Qass  A  Trail,  in  accordance  with  RSA  231-A.  Said  public  way  shall  remain 
a  public  right-of-way  subject  to  pubUc  trail  restrictions  as  may  be  developed  by  the  Board  of 
Selectmen,  as  permitted  by  RSA  23i-A:4.  Said  trail  may  not  be  used  for  vehicular  access  to  any 
new  building,  but  it  may  be  used  by  abutting  landowners  to  provide  access  for  agriculture, 
forestry,  and  to  any  building  existing  prior  to  its  designation  as  a  Class  A  trail." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 
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Article  25:  "To  see  if  the  Town  will  vote  to  reclassify  North  Shore  Drive  (or  Class  VI  portion 
thereof),  a  Class  VI  highway,  to  a  Class  A  Trail,  in  accordance  with  RSA  231-A.  Said  public  way 
shall  remain  a  public  right-of-way  subject  to  public  trail  restrictions  as  maybe  developed  by  the 
Board  of  Selectmen,  as  permitted  by  RSA  231-A-4.  Said  trail  may  not  be  used  for  vehicular  access 
to  any  new  building,  but  it  may  be  used  by  abutting  landowners  to  provide  access  for  agriculture, 
forestry  and  to  any  building  existing  prior  to  its  designation  as  a  Qass  ATrail." 

CMajority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 

Article  26:  To  see  if  the  Town  will  vote  to  reclassify  Patch  Road  (Class  VI  portion  only),  a 

Class  VI  highway,  to  a  Class  A  trail,  in  accordance  witii  RSA  231-A  Said  public  way  shall  remain  a 
public  right-of-way  subject  to  public  trail  restrictions  as  maybe  developed  by  the  Board  of 
Selectmen,  as  permitted  by  RSA  23i-A:4.  Said  trail  may  not  be  used  for  vehicular  access  to  any 
new  building,  but  it  may  be  used  by  abutting  landowners  to  provide  access  for  agriculture,  ,1 

forestry  and  to  any  bioilding  existing  prior  to  its  designation  as  a  Qass  A  Trail."  '■ 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 

Article  27:  "To  see  if  the  Town  will  vote  to  reclassify  Buzzwell  Comer  Road  (or  Class  VI 
portion  thereof),  a  Qass  VI  highway,  to  a  Qass  A  Trail,  in  accordance  with  RSA  231-A  Said 
public  way  shall  remain  a  public  right-of-way  subject  to  public  trail  restrictions  as  may  be 
developed  by  the  Board  of  Selectmen,  as  permitted  by  RSA  23i-A:4.  Said  trail  may  not  be  used 
for  vehicular  access  to  any  new  building,  but  it  may  be  used  by  abutting  landowners  to  provide 
access  for  agriculture,  forestry,  and  to  any  building  existing  prior  to  its  designation  as  a  Qass  A 
Trail." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 

Article  28:  "To  see  if  the  Town  will  vote  to  reclassify  Barton's  Comer  Road  (or  Qass  VI 
portion  thereof),  a  Qass  VI  highway,  to  a  Qass  ATrail,  in  accordance  with  RSA  231-A  Said 
public  way  shall  remain  a  public  right-of-way  subject  to  public  trail  restrictions  as  maybe 
developed  by  the  Board  of  Selectmen,  as  permitted  by  RSA  23i-A:4.  Said  trail  may  not  be  used 
for  vehicular  access  for  agriculture,  forestry,  and  to  any  building  existing  prior  to  its  designation 
as  a  Qass  A  Trail." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 

Article  29:  "To  see  if  the  Town  will  vote  to  reclassify  Mill  Road  (or  Class  VI  portion  thereof),  a 
Qass  VI  highway,  to  a  Class  A  Trail,  in  accordance  with  RSA  231-A.  Said  public  way  shall  remain 
a  public  right-of-way  subject  to  public  trail  restrictions  as  may  be  developed  by  the  Board  of 
Selectmen,  as  permitted  by  RSA  23i-A:4.  Said  trail  may  not  be  used  for  vehicular  access  to  any 
new  building,  but  it  may  be  used  by  abutting  landowners  to  provide  access  for  agriculture, 
forestry,  and  to  any  building  existing  prior  to  its  designation  as  a  Qass  A  Trail." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 
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Article  30:  "To  see  if  the  Town  will  vote  to  reclassify  Drew  Road  (or  Qass  VI  portion  thereof), 
a  Qass  VI  highway,  to  a  Class  A  Trail,  in  accordance  with  RSA  231-A  Said  public  way  shall 
remain  a  public  right-of-way  subject  to  public  trail  restrictions  as  maybe  developed  by  the  Board 
of  Selectman,  as  permitted  by  RSA  23i-A;4.  Said  trail  may  not  be  used  for  vehicular  access  to  any 
new  building,  but  it  may  be  used  by  abutting  landowners  to  provide  access  for  agriculture, 
forestry,  and  to  any  building  existing  prior  to  its  designation  as  a  Class  A  Trail." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 

Article  31:  "To  see  if  the  Town  will  vote  to  reclassify  George  Road  (or  Ciass  VI  portion 
thereof),  a  Qass  VI  highway,  to  a  Class  A  Trail,  in  accordance  with  RSA  231-A.  Said  public  way 
shall  remain  a  public  right-of-way  subject  to  public  trail  restrictions  as  may  be  developed  by  the 
Board  of  Selectmen,  as  permitted  by  B5A  23i-A:4.  Said  trail  may  not  be  used  for  vehicular  access 
to  any  newbtiilding,  but  it  may  be  used  by  abutting  landowners  to  provide  access  for  agriculture, 
forestry,  and  to  any  building  existing  prior  to  its  designation  as  a  Class  A  Trail." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 

Article  32;  "To  see  if  the  Town  will  vote  to  reclassify  Pet  Dow  Road  (or  Qass  VI  portion 
thereof),  a  Class  VI  highway,  to  a  Class  A  Trail,  in  accordance  vAih  RSA  231-A.  Said  public  way 
shall  remain  a  public  right-of-way  subject  to  public  trail  restrictions  as  maybe  developed  by  the 
Board  of  Selectmen,  as  permitted  by  RSA  23i-A:4.  Said  trail  may  not  be  used  for  vehicular  a.ccess 
to  any  new  building,  but  it  may  be  used  by  abutting  landowners  to  provide  access  for  agriculture, 
forestry,  and  to  any  building  existing  prior  to  its  designation  as  a  Class  A  Trail." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Planning  Board  recommends  this  article. 

Article  33:  "The  undersigned  wish  to  petition  the  Town  of  Hopldnton  to  designate  Patch  Road 
as  a  scenic  road  as  provided  in  RSA  231:157;  to  establish  as  decisional  criteria  for  any  planning 
board  consent  xmder  RSA  231:158,  paragraph  II,  whether  the  proposed  action  may  adversely 
impact  the  surrovmding  environment,  wildhfe,  or  the  rural  and  scenic  character  of  such  road;  and 
to  further  provide  that  such  road  shall  not  be  widened  or  paved." 

By  Petition 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article. 

Special  Warrant  Article 

Article  34:  "The  undersigned  wish  to  petition  the  Town  of  Hopldnton  to  designate  Beech  HiE 
Road  from  the  jxmction  of  Rollins  Road  to  Patch  Road,  as  a  scenic  road  as  provided  in  RSA 
231:157;  to  establish  as  decisional  criteria  for  any  planning  board  consent  imder  RSA  231:158, 
paragraph  II,  whether  the  proposed  action  may  adversely  impact  the  surrounding  environment, 
wildlife,  or  the  rural  and  scenic  character  of  such  road,  and  to  further  provide  that  such  road  shall 
not  be  widened  or  paved." 

By  Petition 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article 

Special  Warrant  Article 
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Article  35:  To  see  if  the  Town  will  vote  not  to  designate  "Patch  Road,  and  Beech  Hill  Road"  as 
"Scenic  Roads"  under  the  terms  and  conditions  of  RSA  231:157  and  RSA  231:158." 

By  Petition 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article 

Special  Warrant  Article 

Article  36:  "To  see  if  the  Town  will  rescind  the  action  in  Article  35  of  the  1958  Town  Meeting 
with  respect  to  the  role  of  the  Town  Clerk  and  clerk's  office  for  the  sale  of  cemetery  lots,  and 
disbursement  of  the  money  received  to  the  Trustees  of  the  Trust  Funds,  and  maintenance 
person(s).  Said  functions  are  vested  with  the  Cemetery  Trustees  who  have  consolidated  all  money 
transactions  with  the  town's  accoxmting  system." 

(Majority  Vote  Required) 

The  Board  of  Selectmen  recommends  this  article. 

The  Cemetery  Trustees  recommends  this  article. 

Article  37;  "To  see  if  the  Town  will  vote  to  designate  current  Class  VI  frontage  on  property 
known  as  Map  204  Lot  11  located  off  Botmdtree  Road  to  Class  V  status.' 

By  Petition 

(Majority  Vote  Required) 

The  Board  of  Selectmen  does  not  recommend  this  article. 

Special  Warrant  Article 

Article  38:  "To  hear  the  reports  of  agents,  officers,  and  committees,  heretofore  chosen,  to  pass 
any  vote  relating  thereto,  and  to  transact  any  other  business  that  may  legally  come  before  said 
meeting. 

Given  under  our  hands  and  seal  this  fourteenth  day  of  February,  in  the  Year  of  our  Lord  two 
thousand  and  one. 


'IgSteA.  HermngspfC^^rma} 


(^  Barbara  W.  Unc 
Peter  M.  Russell 


Board  of  Selectmen 
Hopkinton,  NJI. 

Attest: 


Peter  M.  Russell 


Board  of  Selectmen,  HopkintonNH 
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Certificate  of  Posting 

February  15,  2001 

We  hereby  certify  that  on  the  15^^  day  of  February,  2001  we  posted  an  attested 
copy  of  the  within  Town  Warrant  at  the  place  of  meeting  within  named  and 
posted  a  like  copy  at: 

Hopkinton  Toivn  Hall 

Hopkinton  Town  Clerk /Tax  Collectors  Office 

Hopkinton  Town  Library 

Being  public  places  in  said  Town  on  the  15^^  day  of  February,  2001. 

A  True  Copy  of  Warrant: 
Attest: 


hairman 


BarlmraW, 


Peter  M.  Russell 

Board  of  Selectmen 
Hopkinton,  NH 
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Toivn  Meeting  Warrant  Narrative 

2001 


The  2001  Town  Meeting  Warrant  has  been  broken  out  by  function  in  order  to  more  closely 
correlate  to  the  Budget  Fonn  as  prepared  by  the  State  of  New  Hampshire.  Not  only  does  ihe  form 
follow  function,  but  also  facilitates  any  amendments  especially  in  the  area  of  new  hiring  requests 
or  new  fund  formations  vMch  you  wiU  find  in  Articles  4  and  8.  Review  of  the  State  Budget  Form 
will  provide  the  prior  years  appropriation  and  expended  end  of  the  year  totals  for  each 
department. 


B 


allot  Articles 


Articles  1  and  2  are  ballot-voting  articles:  Voting  takes  place 

Where:  Hopkinton  Town  Hall 

When:  Tuesday,  March  13, 2001 

Polls  Open:  7:30  am  and  Close  7:00  PM 

(If  you  have  not  yet  registered  to  vote,  you  may  register  on  the  actual  day  of  voting.  Please  bring  a 
means  of  identification.) 

Article  1:  Election  of  Town  Officers  for  the  ensuing  year.  Contested  positions  are  for  Selectman 
for  three  years  and  two  Budget  Committee  seats,  each  a  three-year  term. 

Article  2:  Zoning  Amendments  as  proposed  and  approved  by  the  Plaiming  Board  per  Public 
Hearing  scheduled  and  deliberated  on  February  6, 2001. 

RatioTude: 

Amendment  1:  Promdesfor  dearer  definitions  of  setbacks  for  fi-ont,  side(s)  and  rear  line 

setbacks,  and  inserts  an  e:q)lanatory  graphic  into  the  ordinance  for  easy  visual  reference. 

Amendment  2:  Amends  definition  of  "Agriculture"  to  make  it  consistent  with  New  Hampshire 
Revised  State  Statutes  21:34  providing  a  more  broader  definition,  but  the  Town  will  retain  the 
following  sentence  fiom  the  current  definition  to  be  incorporated  at  the  end  of  the  definition 
included  in  RSA  21:34:  "For  purposes  of  this  ordinance,  slaughter  houses,  rendering  plants,  or 
tanneries  are  not  considered  as  falling  within  this  definition." 

Amendments:  Provides  for  a  definitionfor  the  term  "commercial  use."  If  adopted, 
"Commercial  Use"  will  be  defined  as  any  activity  involving  the  sale  or  trade  of  goods  or  services. 

Amendment  4:  Provides  for  a  definitionfor  the  term  "industrial  use."  If  adopted,  "Industrial 
Use"  will  be  defined  as  any  activity  that  entails  manufacturing,  processing,  assembling, 
warehousing,  storage,  distribution,  shipping  and  /  or  other  related  uses.  For  the  purpose  of  this 
definition,  agricultural  uses,  home  businesses  and  home  occupations,  as  defined  in  this 
ordinance,  shall  not  be  considered  industrial  uses. 

Amendments:  If  approved,  "Parking  Requirements"  in  Section  6.1  would  be  amended  to 
allow  the  Planning  Board  to  waive  parking  requirements  to  a  lesser  intensity  subject  to  any 
conditions  the  board  may  deem  appropriate. 
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Amendment  6:  Provides  for  additional  language  to  Section  3.7.7  (a)  Child  Care  to  read  as 
follows  Ifo  provide  a  minimum  of  35  square  feet  of  indoor  floor  space  per  child  (excluding 
hallway  lockers,  wash  and  toilet  rooms,  unhealed  rooms,  cooking  areas  of  the  kitchen,  closets  or 
offices  as  child  care  space). 

Amendment  7:  Creates  a  new  section  titled  "Section  4.6:  "  Waiver  of  Dimensional 
Requirements  by  the  Planning  Board".  Purpose  of  the  new  section  is  to  allow  the  Planning 
Board,  during  Subdivision  Review,  to  approve  new  non-conforming  lots,  provided,  however, 
that  such  lots  are  donated  to,  and  accepted  by  the  Town  ofHopkinton  or  to  the  Hopkinton 
Conservation  Commission  as  open  space,  conservation  or  recreation  land. 

Amendment  8:  Repeals  the  existing  Wireless  Telecommunications  Facility  Ordinance  and 
replaces  with  a  new  section  to  be  entitled  "Wireless  Telecommunications  Fadlities".  The  new 
ordinance,  as  proposed,  has  been  designed  to  encourage  the  development  of  less  obtrusive 
telecommunication  facilities.  Amendment  will  discontinue  the  existing  Overlay  District  and 
reduce  the  permitted  height  of  facilities  to  a  maximum  of  20  feet  above  the  average  tree  canopy 
within  50  feet  or  a  maximum  of  90  feet.  Amendment  will  also  require  new  facilities  to  employ 
stealth  camouflage  technology  i.e.  disguises  such  as  trees,  flag  poles,  fire  watch  towers  etc 
dependent  upon  the  surrounding  vicinity,  and  requires  telecommurdcationfacilities  to  be 
setback  125%  of  the  height  of  the  tower  from  public  rights-of-way,  and  establishes  a  minimum 
size  for  easements.  Amendment  also,  provides  for  '^newshed"  analysis  for  new  facilities,  and 
adopts  several  new  definitions;  revises  plat  submittal  requirements,  establishes  specific  siting 
criteria  and  revises  waiver  process  to  be  consistent  with  Section  15.8.3  of  the  Hopkinton  Zoning 
Ordinance. 

Amendment  9:  Re-adoption  of  Section  XIII:  Growth  Management  and  Innovative  Land  Use 
Control,  This  section  allows  the  Town  to  implement  growth  management  controls  when  ceriain 
thresholds  of  development  are  met.  Ordinance  will  sunset  if  not  readopted.  Sunset  date  of 
ordinance  is  to  be  extended  to  March  2006. 

Amendment  10:  Proposes  to  adopt  a  new  article  titled  "Section  XIII -A:  Impact  Fees". 
Proposed  ordinance  would  grant  and  re-enforce  authority  to  the  Planning  Board  to  require  off- 
site  improvements  for  subdivision  and  site  plans  under  RSA  674:21.  New  Section  is  required 
due  to  the  recent  New  Hampshire  Supreme  Court  decision  relative  to  contributions  of  money  or 
infrastructure  for  new  site  plans  and  subdivisions. 

Amendment  11:  Amendment  proposes  to  allow  multiple  commercial  and  industrial  uses  in 
single  structures  in  the  B  -1  (Commercial)  and  M-i  (Industrial )  District. 


D 


eliberative  Session  -  Operational  Budgets 

Meeting  will  reconvene:- 

When:  Hopkinton  High  School  Gymnasium 
When:  Wednesday,  March  14, 2001 
Time:  7:00  PM 

Article  3:  This  article  addresses  the  annual  operating  expenses  of  "General  Government" 
operations  exclusive  of  all  individual  or  spedal  warrant  articles.  The  total  appropriation  request 
for  General  Government  functions  is  indicative  of  a  2.6%  increase  over  the  prior  year. 

Article  4:  The  board  of  selectmen  is  requesting  approval  to  hire  two  (2)  fulltime  employees  to 
the  ambulance  service.  One  individual  will  be  a  Firefighter/emergency  medical  technician  and 
the  other  proposed  hiring  will  be  a  Firefighter/medic.  As  in  common  with  other  towns  the 
demands  of  working  families  is  beginning  to  cut  deeply  into  the  traditional  roles  of  on-call  and 
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volunteer  work.  Hopkinton  is  no  exception.  The  Fire  Chief  advised  the  board  that  it  was 
becoming  increasingly  more  difficult  to  provide  24  hour  coverage  from  6:00  PM  Thursday 
through  to  6:00  am  Monday  to  man  the  ambulance  crews.  The  board  investigated  with  the  Fire 
Chiefs  help  the  following  three  options: 

■  Hiring  of  two  additional  personnel  for  the  ambulance  crew. 

■  Contract  with  the  Concord  Fire  Department  when  the  Hopkinton  crew  was  not  ! 
available  through  lack  of  manpower  resources. 

■  Total  privati2ation. 

Pro's  and  Con's  of  the  three  options: 

Option  1:  Town  Hiring  will  maintain  the  current  defraying  revenues  that  the  town 
collects  for  its  ambulance  service  (Town  collected  in  Year  2000  $168,750  as  revenue,  gross 
appropriation  was  $180,849,  net  to  taxpayers  to  operate  ambulance  service  exclusive  of  capital 
costs  was  $12,099),  and  maintains  quality  of  service  and  call  speed. 

Option  2:  Town  would  pay  Concord  Fire  Service  a  minimum  estimated  quote  of 
$136,000  per  annum  for  weekend  coverage  and  allows  Concord  to  collect  revenues  when  on-call 
thus  depleting  a  portion  of  the  revenue  stream. 

Option  3:  Privatization  -  first  year's  costs  proposals  estimated  at  $150,000  plus  loss  of 
revenue  (see  above  $168,750  figure).  Estimated  costs  year  one  to  run  ambulance  service  to 
taxpayers  $318,750. 

The  board  feels  very  strongly  that  the  hiring  is  justified,  not  only  financially,  but  to  maintain  the 
quality  of  service  and  call  speed  to  the  residents  of  Hopkinton.  The  requested  appropriation  for 
the  hiring  of  additional  personnel  represents  nine  months  of  wages  and  benefits.  If  the  article  is 
approved  at  Town  meeting,  the  board  will  amend  Article  5  to  reduce  the  appropriation  request  by 
$3>ooo. 

Article  5:  This  grouping  of  departments  represents  the  function  of  Public  Safety.  The  requested 
appropriations  for  the  public  safety  grouping  is  indicative  of  a  7%  increase  over  the  prior  years 
grouped  requests.  However  it  should  be  noted  that  the  "Cops  Fast"  personnel  hiring  per  Article  5 
of  last  year's  meeting  has  now  been  incorporated  into  the  police  department  operating  budget 
thus  spiking  the  percentile  over  the  prior  year.  However,  50%  of  those  personnel  costs  are 
defrayed  by  the  COPS  FAST  grant.  This  revenue  is  located  on  the  Comparative  Statement  of 
Revenues  imder  account  number  3319.  As  stated  above,  if  the  additional  ambulance  hiring 
passes  approval,  the  Board  of  Selectmen  will  amend  this  article  on  Town  meeting  floor. 

Article  6:  This  article  addresses  the  operating  requests  of  our  Public  Works  Operations.  It 
should  be  noted  that  the  Sewer  Department  operation  is  100%  defrayed  by  user  fees,  thus 
producing  a  zero  effect  on  the  tax  rate.  The  requested  appropriations  for  this  grouping  are 
indicative  of  a  12.17%  increase  over  the  prior  year's  request.  Trash  costs  and  haulage  rates 
continue  to  escalate,  which  combined  with  deferred  maintenance  on  equipment  and  buildings  at 
the  Transfer  Station  have  produced  a  higher  percentage  increase  request.  Taxpayers  have  a  real 
opportunity  to  help  our  efforts  to  stabilize  the  trash  budget  by  participating  more  effectively  in  the 
town's  recycling  efforts.  During  2001  we  are  asking  omi  Recycling  Committee  to  assist  the  town  in 
publicizing  the  benefits  of  recycling,  not  only  to  the  environment,  but  also  to  the  taxpayers  pocket. 
Article  18  in  the  Warrant  is  a  request  to  enlarge  our  recycling  capability  with  an  addition  to  the 
recycling  bay  at  the  Transfer  Station.  This  construction  will  allow  the  town  to  incorporate  mixed 
paper  recycling  in  addition  to  our  already  established  recyclables.  Mixed  paper  (white  paper, 
cereal  boxes  etc)  represents  approximately  20%  of  the  waste  stream.  Much  of  this  is  currently 
being  hauled  and  tipped  at  the  incinerator  in  Penacook. 
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Article  7:  This  article  addresses  the  Health  and  Hximan  Service  operations  of  the  Budget  and  is 
indicative  of  a  1.6%  increase  over  the  prior  year.  The  Town  Report  holds  statistics  as  to  help 
rendered  to  the  community  from  the  agencies  requesting  aid. 

Article  8:  This  request  will  create  a  new  fund  for  recreational  purposes  only  and  will  allow  for 
money  from  programming  fees  to  accumulate,  which  in  turn  may  be  used  to  help  defray  the  costs 
of  future  programs  for  the  community  or  acquisition  of  recreational  land.  If  this  article  passes, 
the  board  will  amend  the  next  article  containing  the  operating  budget  for  the  Recreation 
Department  by  $7,500. 

Article  9, 10, 11:  These  requests  represent  the  operating  requests  of  Culture  and  Recreation 
Operations,  Conservation  and  Debt  obligations  of  the  Town.  The  Culture  and  Recreation  section 
of  the  budget  is  indicative  of  a  7.49%  increase  much  of  this  due  to  a  change  in  the  way  that  the 
Library  budget  is  presented  to  the  town  and  budget  committee.  Without  this  change,  the  library 
budget  represents  a  2.32%  increase  over  the  prior  year's  budget.  To  comply  with  the  Municipal 
Budget  Act,  the  Division  of  Trusts  at  the  Attorney  General's  office  requires  that  instead  of 
"netting"  the  aimual  budget  by  subsidizing  actual  operational  costs  with  the  use  of  Trust  Fimd 
interest,  public  libraries  must  present  a  "gross"  budget,  to  indicate  the  total  funds  spent  from  all 
revenue  sources.  In  addition  to  taxation,  these  include  interest  from  the  Library  Trust  Funds  and 
Endowment.  Previously,  these  non-appropriated  monies  were  reported  at  the  end  of  the  fiscal 
year  in  the  annual  Tovm  Report.  In  the  current  budget,  to  comply  with  this  new  accounting 
method,  they  are  included  as  a  separate  line.  Although  they  are  presented  here  as  expenditures, 
offsetting  funds  will  be  returned  to  the  Tovm  as  revenue,  as  reflected  under  the  revenue  line 
entitled  Trust  and  Agency  Fujids"  located  on  the  Comparative  Statement  of  Revenues  as  account 
number  3916.  The  effect  of  this  action  produces  a  zero  effect  on  the  tax  rate. 

ynf  apital  Budgets,  St  Permission  Articles 

Article  12;  As  you  will  have  seen  from  the  Town's  newsletter  articles  during  the  Year 
2000,  one  of  the  strong  planning  impetuses  has  been  improvement  to  the  village  core  of 
Contoocook.  The  Economic  Development  Committee  conducted  a  Charrette  in  January  2000, 
which  discussed  many  different  issues  affecting  the  quality  of  village  life  and  the  retention  of 
businesses  and  property  values  to  the  Main  Street.  A  consequence  of  the  2-day  brainstorming 
session  brought  out  a  series  of  keynotes  emphasizing  appreciation  of  the  Village,  traffic  problems, 
pedestrian  safety  issues,  parking  issues,  and  aesthetic  improvement  to  the  downtown.  A  vision 
for  Contoocook  over  the  next  5  to  7  years  has  been  conceptualized  by  our  planning  and  design 
experts  which  was  based  on  that  they  heard  and  saw,  and  has  been  broken  out  into  three  phases. 
The  board  begins  the  scope  of  proposed  improvements  with  the  introduction  of  part  of  Phase  I  as 
described  in  the  article.  You  will  recall  that  at  last  year's  meeting  the  town  asked  for  permission 
to  perform  a  land  swap  with  the  Bank  of  New  Hampshire  in  order  to  effect  an  access  to  town 
ovmed  land  located  behind  the  bank.  The  Bank  of  New  Hampshire  will  share  in  the  cost  of 
construction  for  improvements,  which  are  pertinent  to  their  situation,  and  will  reimburse  the 
tovm.  The  town's  contribution  will  be  capped  at  $100,000.  This  is  a  bold  project,  but  the 
"payback"  provides  for  downtown  improvement,  hoped-for  enhancement  of  property  values, 
retention  of  village  life  and  improvement  to  the  quality  of  life  issues. 

Article  13:  Proposes  acquisition  of  a  new  dimap  truck  for  the  Public  Works  Department.  This 
acquisition  will  replace  a  1989  truck.  This  acquisition  is  indicative  of  a  normal  schedule  for 
replacement  of  aging  equipment  and  is  reflected  in  the  Capital  Improvements  Program. 

Article  14:  Proposes  acquisition  of  a  new  ambulance  for  the  Fire  Department.  This  acquisition 
will  replace  the  1991  ambulance,  and  is  indicative  of  the  approved  replacement  schedule  for  aging 
equipment  per  the  Capital  Improvements  Program. 
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Article  15;  This  article  requests  approval  to  enter  into  a  four  (4)  year  lease  to  purchase  a  dump 
truck  Ford  450  with  plow  and  wing  for  the  Public  Works  Department.  The  total  cost  for  the  pick 
up/plow  per  the  amortization  schedule  is  $51,938;  the  first  years  payment  being  $12,985. 

The  board  has  entered  into  an  agreement,  subject  to  the  passage  of  this  article,  to  provide  plowing 
services  for  school  facilities.  These  services  are  currently  contracted  out.  Further  the  truck  will 
enable  the  Highway  Department  to  more  successfully  plow  out  the  smaller  side  roads,  and  utilize 
the  truck  for  field  maintenance  issues. 

Article  16;  This  article  requests  continued  funding  for  the  repair  and  preservation  of  the  large 
Houston  Bam  located  at  the  Houston  Fields  complex.  Article  19  of  the  Year  2000  Warrant  began 
the  process  of  preservation.  Regretfully  the  town  was  not  able  to  accomplish  the  siding  of  the 
bam  as  had  originally  been  hoped  for.  Therefore  this  additional  request  should  provide  for  siding 
and  window  renovation  or  placement. 

Article  17:  Per  news  articles  during  the  course  of  2000,  the  Houston  Fields  committee  was 
charged  with  research  and  beginning  the  implementation  of  phase  II,  and  planning  for  phase  III 
of  the  Houston  Fields  Master  plan.  The  Committee  recommended  to  the  Board  that  a  soccer  field 
and  baseball  field  be  prioritized.  In  addition,  the  conunittee  and  Board  were  approached  by  the 
Playground  Committee  to  request  land  for  the  placement  of  a  children's  playground.  In  order  to 
carry  out  these  plans  the  Board  and  Committee  need  to  hire  an  engineer  to  plan  field  placement 
and  wetland  mitigation  and  permitting. 

Article  18:  This  article  requests  funding  to  constmct  an  addition  to  the  Hopkinton/Webster 
Transfer  Station  Recycling  facility.  As  mentioned  in  the  Article  6  explanation,  trash  costs 
continue  to  burden  the  tax  rate.  Hopkinton's  tonnage  is  also  outstripping  our  annual  predictions. 
The  addition  proposes  to  handle  mixed  paper  recycling,  which  according  to  sources  fi"om  the 
State's  Department  of  Waste  Management,  represents  approximately  20%  of  a  town's  waste 
stream. 

It  is  hoped  that  the  appropriation  will  be  defrayed  by  two  grants  fi-om  New  Hampshire  the 
Beautiftil  for  $2,500  towards  a  baler  and  by  the  State's  Division  of  Environmental  Services  for 
$2,500  towards  a  waste  oil  burner.  The  Town  of  Webster  will  also  be  requesting  a  20%  share 
towards  the  project  from  their  Town  Meeting,  which  will  be  reimbursed  towards  the  project. 

It  is  expected  that  the  capital  outlay  will  be  amortized  between  four  to  five  years  by  taking  some  of 
the  paper  out  of  the  waste  stream.  This  is  one  area  that  active  participation  by  taxpayers  in  the 
recycling  program  can  positively  impact  the  tax  rate. 

Article  19:  This  article  provides  the  basis  of  a  fund  for  any  unforeseen  emergency  that  any  of  the 
departments  may  experience.  The  imexpended  money  is  returned  aimually  to  the  General  Fund 
of  the  town  and  is  reflected  in  the  aimual  audit. 

Article  20;  This  article  requests  permission  to  use  accmed  interest  only,  not  principal,  from  the 
Hopkinton  Cemetery  Trust  Fimds.  Tlie  Cemetery  Trustees  have  estimated  that  1200  stones  in  the 
Old  Hopkinton  Cemetery  require  cleaning  and  approximately  125  stones  are  in  need  of  repair. 

Article  21:  This  article  seeks  approval  from  the  town  to  provide  winter  plowing  and  sanding  on 
certain  private  roads  in  the  interest  of  health  and  safety. 

Articles  22  &  23;  Article  22  begins  the  process  for  a  new  capital  reserve  for  eventual 
replacement  of  Transfer  Station  Equipment.  In  1989  the  cost  of  a  trailer  was  $40,000;  the  town 
has  two. 

Article  23  represents  requests  for  continued  funding  of  existing  capital  reserves. 
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The  capital  reserve  funding  mechanism  continues  to  be  a  solid  fiscal  vehicle  for  town' s  to  manage 
budgets  and  tax  rates. 

Articles  24  -  32:  These  articles  are  requests  to  reclassify  certain  Qass  VI  roads  to  Qass  A  trails 
as  permitted  by  RSA  231-A 

The  Planning  Board  and  Board  of  Selectmen  feel  that  the  roads,  as  listed  per  the  individual 
articles,  are  prime  candidates  for  designation  as  Class  A  Trails  as  they  have  little  or  no 
development  associated  with  them,  are  scenic  and  also  serve  to  connect  large  areas  of  open  space, 
conservation  and  agricultviral  lands.  By  reclassifying  these  roadways  to  Class  A  Trails,  tiie 
community  will  be  taking  its  first  step  in  creating  a  community  wide  system  of  greenways,  as 
recommended  in  the  Master  Plan  Update. 

It  is  important  to  stress  that  reclassification  of  the  selected  roadways  will  not  inhibit  the  access 
rights  of  landowners  along  said  roadways.  In  the  case  of  a  Class  A  Trail,  landowners  can  continue 
to  use  the  trail  for  vehicular  access  for  forestry,  agriculture,  and  access  to  existing  buildings. 
However,  under  such  classification,  new  building  development  as  well  as  expansion,  enlargement 
or  increased  intensity  of  the  use  of  any  existing  building  or  structure  is  prohibited  by  Statute. 
Unlike  Class  VI  roads  for  which  Towns  cannot  do  any  maintenance  work,  towns,  at  their  option, 
may  conduct  maintenance  on  Qass  A  Trails. 

Articles  33  &  34:  These  articles  have  been  presented  by  petition.  The  board  of  selectmen  is  not 
recommending  their  passage.  The  board  are  not  against  "scenic"  designation  of  any  road  within 
the  framework  of  RSA  231:157.  In  the  board's  review  of  the  petitions,  they  felt  that  the  language 
went  beyond  the  original  intent  of  scenic  designation  and  would  effectively  ban  the  town  from 
ever  widening  or  paving  any  section(s)  of  the  petitioned  roads  without  rescinding  of  the  articles  if 
they  are  approved.  The  board  feels  that  scenic  designation  in  and  of  itself  is  fairly  effected  by  RSA 
231:157  as  to  its  meaning  and  intent,  but  the  board  feels  that  the  additional  language  in  the 
petition  compromises  safety  and  future  development  concerns  for  the  roads. 

Article  35:  As  indicated  above,  the  Board  does  not  oppose  scenic  road  designation  within  the 
scope  of  RSA  231:157 

Article  36:  This  article  is  "permissive"  in  nature.  You  will  recall  that  the  town  has  been 
converting  its  accounting  system  to  guidelines  as  recommended  by  the  Government  Finance 
Officers  Association.  The  Cemetery  Trustees  approached  the  finance  office  to  assist  them  with 
their  conversion,  and  questions  were  raised  as  to  why  it  was  necessaiy  to  run  two  sets  of  finance 
book  due  to  the  Town  Clerk' s  involvement  with  the  handling  of  cemetery  money  received  firom 
sales  of  lots.  The  "quirk"  in  the  system  was  discovered  in  the  town  records  due  to  action  of  Town 
Meeting  in  1958  when  a  private  association  managed  the  Cemeteries.  The  town  clerk  was 
designated  to  administer  the  money.  This  article  requests  that  the  action  of  the  town  meeting  in 
1958  be  rescinded  in  light  of  the  election  of  cemetery  trustees  and  the  consolidation  of  the  town's 
accoimting  system. 

Article  37;  Brought  by  petition.  The  lot  as  cited  is  currently  located  on  the  Class  VI  portions  of 
Boundtree  Road,  and  is  therefore  unable  to  obtain  a  building  permit  due  to  lack  of  frontage.  The 
petitioner  is  therefore  requesting  that  the  road  be  reclassified  to  Class  V  status  in  front  of  his 
property  for  frontage  coirformance  and  construction  purposes. 

Article  38:  This  article  allows  voters  to  transact  any  other  business  that  may  legally  come  before 
Town  Meeting.  Items  brought  up  for  discussion  can  only  be  advisory  or  informational  in  natvire. 
Any  items  requesting  the  town  to  raise  and  appropriate  money  cannot  come  before  the  meeting 
imder  this  article. 
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STA 1 U  OF  NEW  HAMPSHIRE 

DEPARTMENT  OP  REVENUE  ADMINI SI  RATION 

MUNICIPAL  SER\aCP:S  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


Bl  f  DGET  OF  THE  TOV\fN/CITy 


IVIS4 

REVISED  2( 


OF: 


HOPKINTON 


B I    )GET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
HIE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

Appropriations  anJ  Estimates  of  Revenue  for  tlie  Ensuing  Yc.nr  January  1,S2^    _*°  Decemter  31,  ^0^^ 
or  Fiscal  Year  From  to 


IMPORTANT: 

Please  read  RSA  32:5  applicable  to  all  nlunicipah  He*. 


1.  Use  this  lorni  lo  list  the  entire  budget  in  tlie  appropriate  recommended  and  ni'l  recommended  area. 
Tnis  means  tne  operating  tudget  and  all  special  and  indi\Hdual  warrant  articles  nm  :t  be  postea. 

2.  Hold  at  least  one  public  nearing  on  this  tudget. 

3.  When  completed,  a  copy  of  the  tudget  must  te  posted  witt  tte  warrant.  Anolln  r  copy  tnx  gt  te  placed 
on  tile  with  the  town  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Adminif  tration  at   te  above 
address. 


We  Certify  This  Form  Was  Posted  on  (Date): 
BUDGtET  COMMirrEE 

Please  sign  in  ink.        fT-lJr:  i"^/  1^00  f 


dAd^'^^^I^V 


THIS  BUDCET  SHALL  BE  POSTED  WITH  THE  TOWN  WARRANT 
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Budget    -    Town/r^lty  of        HOPKINTON 


FY     2001 


SOURL     OFRE\'ENUE 


wAttmmtaem 

Actual 


WARR. 

ART.# 


Estlmaled  Revenues 
Prior  Year 


Revenues 
Prior  Year 


ESTIMATED 

REVENUES 

ENSUING  YEAR 


lAXJES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3120 

Land  Uam  Change  Tu    es 

17,000 

31,878 

15,000 

31S0 

Raaidant  Taxes 

3185 

Timber  Taxes 

15,500 

21,263 

15,500 

3186 

Payment   In  Lieu  of    Taxes 

174,103 

178,207 

175,000 

3189 

Other  Taxes 

3190 

Interest   t  Penalties   on  Delinquent  Taxes 

70,000 

89,507 

70,000 

Inventory  Penalties 

3187 

Excavation  Tax    ($."2   cents  per  cu  yd) 

3188 

Excavation  Activity  Tax 

10,255 

A, 793 

8,000 

LICENSES,  lERMITS  f  FEES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3210 

BuiincBS  Llcanses   &  Parmitfl 

2,500 

2,764 

2.500 

3220 

Motor   Vahicl*   Partrlb   Tame 

700,000 

774,487 

727,000 

3230 

Building  Parmlts 

3290 

Other   Licanaca,    Pennlta   fi   Feea 

20,000 

29,598 

26,000 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

28,023 

31,293 

50,000 

FRC^M  STAl  E 

xxxxxxxxx 

XXXXXXXXX 

XXXXXXXXX 

3351 

Shared  Revenues 

44,400 

71,840 

44.400 

3352 

Heals   I  Rooms  Tax  Distribution 

117,990 

117,990 

117.990 

3353 

Highway  Block  Grant 

133,559 

133,559 

143.796 

3354 

Water  Pollution  Ornnt 

3355 

Rousing  t  Cooonunity  Development 

335e 

State  fi   Federal   Forest   Land  Reimbursement 

972 

493 

500 

3357 

Flood  Control  Reimburaement 

116,861 

117,211 

117,211 

3359 

Other    (Including  Railroad  Tax) 

26,109 

25,240 

25,000 

3379 

FROM  OTI  IE  I ;  GOVERNMENTS                  | 

CILVRGES  l-OR  SEimCES 

XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

3401-340e 

Income   from  Departi'iente 

136.850 

157.558 

i38.nnn 

3409 

Other  Charges 

317,500 

320,259 

325.000 

MISCELLANIOUS  REVENUES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3501 

Sale   of  Municipal   Property 

27,972 

13,000 

3502 

Interest  on   Investments 

125,000 

180,549 

165,000 

3503-3509 

Other 

170,000 

166,351 

208,350 

INTERFUND  OPEIvVTlNG  TRANSFERS  IN 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3912 

From  Special  Revenue  Funds 

3913 

From  Capital   Projects  Funds 
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Budget    -    Town/City  of 


HOPKINTON 


FY  2001 


fMS-7 


SOURCE  OF  REVENUE 


Actuil 

ESTIMATED 

WARR. 

Csdmilcd  Revenues 

Revenues 

REVENUES 

AR^# 

Trior  Year 

Prior  Year 

ENSUING  VEAK 

INTERFUND  OPERATING  TRANSFERS  IN  co..t. 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

3914 

From  Bntorprlae  Funds 

Savor   -    lOtfaat) 

Hatoc  -    (Otfaot) 

Claetrle  -    (Olfaat) 

Mrport   -    (Olfaat) 

3915 

Froa  Capital  Raaarva  Funda 

579,000 

596,982 

391C 

From  Truat  ft  Agency  Funda 

OTHER  FINANCING  SOURCES 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


3934 

Proc.    from  Long  Tvcin  Bonda   6  Notes 

Amts  VOTBD  From  F/B    ("Surplus") 

40,000 

40,000 

Fund  Balance    ("Surplus")    to  Reduce  Taxes 

410,000 

410,000 

TOTAL  ESTIMATED  REVENUE  6  CREDITS 

3,255,622 

3,538,969 

2,447,247 

"BUDGET  SUMMARY" 


SUBTOTAL  1  Appropriations  Recommended  (from  page  5) 


SUBTOTAL  2  Special  Warrant  Articles  Reconroended  (from  page  6) 


SUBTOTAL  3  'Individual"  Warrant  Articles  Recommended  (from  page  6) 


TOTAL  Appropriations  Recommended 


Leas  I   Amount  of  Bstimated  Revenues  t  Credits  (from  above, column  t) 


Estimated  Amount  of  Taxes  to  be  Raised 


SILICTHBI'S 
RXCOHKBIDZD  BnPCIT 


3,952,328 


97,500 


586,786 


4.636.614 


2.447,247 


2,189.367 


BUDGET  COMMITTEE'S 

SZCOtlHIMDXO  BDPaiT 


3,952,328 


97,500 


586,786 


4.636.614 


2.447.247 
2,189.3671 


Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 


5.061.423 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA  32:18,  19,  &  32:21)  Revised20oo 


I  VERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs 


LOCAL  GOVERNMENTAL  UNIT:      ™pkinton 


FISCAL  YEAR  END 


2001 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27,  or  37) 

RECOMMENDED 
AMOUNT 

4,636,614 

LESS  EXCLUSIONS: 
2.  Principle:  Long-Term  Bonds  &  Notes 

262,108 

3.  Interest:  Long-Term  Bonds  &  Notes 

121,410 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

5,000 

5.  Mandatory  Assessments 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<                  388,518    > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

4,248,096 

8.  Line  7  times  10% 

424,809 

9.  Maximum  Allowable  Appropriations  (lines  1+8) 

5,061,423 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget.  Please  enter 
this  amount  on  the  bottom  of  the  posted  budget  form,  MS7,  27,  or  37. 
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Plodzik  &  Sanderson 

Professional  Association/Accountants  &  Auditors 
193  North  Main  Street »  Concord  «  New  Hampshire  .  9:^301-5063  ♦  603-225-6996  .  FAX-224-1380 


INDEPENDENT  AUDITOR'S  COMMUNICATION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 


To  the  Members  of  the 

Board  of  Selectmen 
Town  of  Hopkinton 
Hopkinton,  New  Hampshire 

In  planning  and  performing  our  audit  of  the  Town  of  Hopkinton  for  the  year  ended  December  3 1 ,  2000, 
we  considered  the  Town's  internal  control  structure  in  order  to  determine  the  scope  of  our  auditing 
procedures  for  the  purpose  of  expressing  our  opmion  on  the  financial  statements.  Our  review  of  these 
systems  was  not  intended  to  provide  assurance  on  the  internal  control  structure  and  should  not  be  relied 
on  for  that  purpose. 

Under  the  standards  established  by  the  American  Instimte  of  Certified  Public  Accountants,  reportable 
conditions  involve  matters  coming  to  our  attention  relating  to  significant  deficiencies  in  the  design  or 
operation  of  the  internal  control  structure  that,  in  our  judgment,  could  adversely  affect  the  Town's  ability 
to  record,  process,  summarize,  and  report  financial  data  consistent  with  the  assertions  of  management 
in  the  financial  statements.  A  material  weakness  is  a  reportable  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  structore  elements  does  not  reduce  to  a  relatively  low 
level  the  risk  that  errors  or  irregularities,  in  amounts  that  would  be  material  in  relation  to  the  financial 
statements  being  audited,  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in  the 
normal  course  of  performing  their  assigned  functions.  Our  consideration  of  the  internal  control  structure 
would  not  necessarily  disclose  all  matters  m  the  internal  control  structure  that  might  constitute  reportable 
conditions  and,  accordingly,  would  not  necessarily  disclose  all  reportable  conditions  that  are  also 
considered  to  be  material  weaknesses  as  defined  above. 

We  are  pleased  to  report  that,  during  the  course  of  our  review  of  internal  controls,  no  material 
weaknesses  in  the  Town's  accounting  systems  and  records  were  identified.  Minor  weaknesses  or  other 
considerations  coming  to  our  attention  were  generally  procedural  in  nature  and  dealt  with  administrative 
or  recordkeeping  practices.  In  these  instances,  we  made  specific  recommendations  or  provided 
instruction  to  applicable  individuals  during  the  course  of  our  audit  fieldwork. 

This  report  is  intended  solely  for  the  information  and  use  of  management  and  others  within  the 
administration.  This  restriction  is  not  intended  to  limit  distribution  of  this  report,  which  is  a  matter  of 
public  record. 

February  2.  2001  T^kJ]^^  OftfteciciXB^ 
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EXHIBITA 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Combined  Balance  Sheet 

All  Fund  Types  and  Account  Group 

December  31,  2000 


Governmental  Fund  Tvnes 

Special                Capital 

ASSETS  ANP  OTHER  DEBITS 

General 

Revenue               Project 

Assets 

Cash  and  Equivalents 

$5,019,175 

$   87,623           $ 

Investments 

166,000 

Receivables  fNet  of 

Allowance  For  Uncollectible) 

Taxes 

639,041 

Accounts 

8,621 

Intergovenimental 

11,979 

Interfund  Receivable 

152,706 

18,790 

Prepaid  Items 

12,240 

Other  Debits 

Amount  to  be  Provided  for 

Retirement  of  General  Long-Term  Debt 

TOTAL  ASSETS  AND  OTHER  DEBITS 


LIABILITIES  AND  EQUITY 


$5.835.141 


$281.034 


$      -0- 


Liabilities 
Accounts  Payable 
Intergovernmental  Payable 
Interfund  Payable 
Escrow  and  Performance  Deposits 
Deferred  Tax  Revenue 
General  Obligation  Bonds/Notes  Payable 
Capital  Lease  Payable 
Accrued  Landfill 
Postclosure  Care  Costs 


;      24,847 

3,888,258 

7,000 


1,243 


151,463 


Total  Liabilities 

Fund  Balances 
Reserved  For  Encunibrances 
Reserved  For  Endowments 
Reserved  For  Special  Purposes 
Unreserved 

Designated  For  Special  Purposes 

Undesignated  (Deficit) 

3.920.105 
234,043 

1 .680.993 
1.915.036 

$5,835,141 

1.243 
279,791 

151.4« 
n51.463) 

Total  Equity 
TOTAL  LL\BILirUiS  AND  EQUITY 

279.791 

fl51.4«) 

F30 


Fiduciary 

Fund  Types 

Trust  and 

Agency 


Account 
Group 


General  Lxjng- 
TermPeht 


Total 

(Memorandum 

Only-) 


$     147,122 
1,279,141 


$  5,253,920 
1,445,141 


3,869,468 


639,041 

8,621 

11,979 

4,040,964 

12,240 


$5.295.731 


3.278.484 
$3.278.484 


3.278.484 
$14.690.390 


4,218,797 
2,244 


4-221.041 


2,613,389 
67,095 

598.000 
3.278.484 


;        24,847 

4,218,797 

4,040,964 

2,244 

7,000 

2,613,389 

67,095 

59g.0Q0 

11.572.336 


506,019 
568,671 


1 .074.690 
;  5.295.731 


iii  3.278.484 


234,043 
506,019 
568,671 

279,791 
1.529.530 
3.118.054 

$14.690.390 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  B 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

All  Governmental  Fund  Types  and  Expendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  2000 


Revenues 
Taxes 

Licenses  and  Pennits 
Intergovernmental 
Charges  for  Services 
Miscellaneous 

Othgr  Finanglng  SowTcgs 
Capital  Lease 
Operating  Transfers  In 


Governmental  Fund  Tvnes 

Fiduciary 

Fmid  Typ? 

Expendable 

Trust 

Total 

General 

Special 

Capital 
Project 

(Memorandu 
Only) 

$1,805,718 
873,049 
520,039 
435,945 
406,953 

$    15,296 

57,819 
78,008 
38,317 

$ 

$ 

9,655 

$  1,821,014 
873,049 
577,858 
513,953 
454,925 

104,025 
$02,058 

1.725 

78.000 

38,628 

104,025 
720.4U 

Total  Revenues  and 
Other  Finangjng  Sources 

Expenditures 
Current 

General  Government 

Public  Safety 

Highways  and  Streets 

Sanitation 

Health 

Welfare 

Culture  and  Recreation 

Conservation 
Debt  Service 
Capital  Outiay 

Other  Financing  Uses 
Operating  Transfers  Out 


4.747.787 


191.165 


747,816 

714,060 

20,747 

691,269 

440,152 

77,553 

29,480 

81,221 

273,857 

15,869 

200 

2,210 

305,979 

972,075 

118.353 

5.058 

78.000 


48.283  5.065.235 


597.000 


Total  Expenditures  and 

Other  Financing  Uses  4.374.462  121.437 

Excess  fPeficiency')  of  Revenues 
and  Odier  Financing  Sources 


and  Other  Financing  Uses  373,325  69,728 

Fund  Balances  meficif>  -  January  1  1.541.711  210:063 

Fund  Balances  meficitt  -  December  31  $  1.915.036        $  279.791 


78,000 
(229.4W) 


597.000  5.092.899 

(548,717) 
613.880 


$  ri5 1.463)       $    65.163       .1;  2.108.527 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  C 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

Budget  and  Actual  (Budgetary  Basis) 

General  and  Special  Revenue  Funds 

For  the  Fiscal  Year  Ended  December  31,  2000 


Revenues 
Taxes 

Licenses  and  Permits 
Intergovernmental 
Charges  for  Services 
Miscellaneous 


General  Fund 

Variance 

Favorable 

Bw(Jg?t 

Actual 

fUnfavoral?!?) 

$  1,771,788 

$  1,805,718 

$    33,930 

727,500 

873,049 

145,549 

492,816 

509,605 

16,789 

369,056 

435,945 

66,889 

287.000 

406,953 

119,953 

Othgr  Finangjng  Sovrcgs 
Operating  Transfers  In 


596.982 


602.058 


5.Q76 


Total  Revenues  and 
Other  Financing  Sources 


4.633.328 


388.186 


Expenditures 
Current 

General  Government 

Public  Safety 

Highways  and  Streets 

Sanitation 

Health 

Welfare 

Culture  and  Recreation 

Conservation 
Debt  Service 
Capital  Ouday 


841,573 

760,318 

81,255 

802,992 

716,626 

86,366 

771.208 

691,269 

79,939 

420,596 

440,152 

(19,556) 

20,857 

29,480 

(8,623) 

73,461 

81,221 

(7.760) 

285,368 

273,857 

11,511 

2.000 

2,200 

(200) 

310.979 

305,979 

5,000 

1,047,755 

1,060,001 

(12,246) 

Other  Financing  Uses 
Operating  Transfers  Out 


118.353 


118.353 


Total  Expenditures  and 
Other  Financing  Uses 


4.695.142 


4.479.456 


215.686 


Excess  (Deficiency')  of  Revenues  and 
Other  Financing  Sources  Over  (Under) 
Expenditures  and  Other  Financing  Uses 

Unreserved  Fund  Balances  -  Januarv  1 


$    (450.000) 


153,872 
1.527,121 


S  603.872 


Unreserved  Fund  Balances  -  December  31 


$1.680.993 
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Annually  Budgeted 
Special  Revenue  Funds 


Budget 


85,294 


Variance 
Favorable 
Aptwal         (UnfavOTabig) 


78,008 

1,554 


(7,286) 
1,554 


Total 
(Memorandum  Only') 


Pudggt 

$  1,771,788 
727,500 
492,816 
454,350 
287,000 


Actual 

$  1,805,718 
873,049 
509,605 
513,953 
408,507 


Variance 

Favorable 

(Unfavorable") 

$     33,930 

145,549 

16,789 

59,603 

121,507 


596.982 


602.058 


5.076 


85.294 


79.562 


(5.732^ 


4.33Q.436  4.712.890 


382.454 


85,294 


77,553  7,741 


841,573 

760,318 

81,255 

802,992 

716,626 

86,366 

771,208 

691,269 

79,939 

505,890 

517,705 

(11,815) 

20,857 

29,480 

(8,623) 

73,461 

81,221 

(7,760) 

285,368 

273,857 

11,511 

2,000 

2,200 

(200) 

310,979 

305,979 

5,000 

1,047,755 

1,060,001 

(12,246) 

118.353 


118.353 


85.294 


77.553  7.741 


4.780.436 


4.557.Q09 


223.427 


$     -0- 


2,009 

79.243 

S  81.252 


(450.000') 


155,881 

1-606.364 

$1.762.245 


605.881 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  D 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Revenues,  Expenses  and  Changes  in  Fund  Balances 

All  Nonexpendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31.  2000 


Operating  Revenues 

New  Funds  $           310 

Interest  and  Dividends  82,186 

Net  Decrease  in  Fair  Value  of  Investments  (95.077") 


Total  Operating  Revenues  (12,581) 


Qpgrating  Expgnsgs 
Trust  Income  Distribution  4.195 


Operating  Loss  (16,776) 

Fund  Balances  -  January  1  1.026. 3Q3 

Fund  Balances  -  December  31  $  1.009.527 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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EXHIBIT  E 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Combined  Statement  of  Cash  Flows 

All  Nonexpendable  Trust  Funds 

For  the  Fiscal  Year  Ended  December  31,  2000 


Cash  Flows  Prom  Operating  Activities 

Cash  Received  as  New  Funds  $        310 

Cash  Received  as  Interest  and  Dividends  82,186 

Cash  Paid  as  Trust  Income  Distributions  (24,815) 

Cash  Paid  to  Other  Funds  (Net)  (Lggst 

Net  Cash  Provided  by  Operating  Activities  55,783 

Cash  Flows  From  Investing  Activities 
Proceeds  From  Sale  and 

,  Maturities  of  Investments  43.856 

Net  Increase  in  Cash  99,639 

Cash  -  Jaiwary  1  45.239 

Cash  -  December  31  $  144.878 

Reconciliation  of  Operating  Loss  to  Net 
Cash  Provided  by  Operating  Activities 

Opgrating  Loss  &  (16.776^ 

Adjustments  to  Reconcile  Operating  Loss  to  Net 
Cash  Provided  by  Operating  Activities 

Net  Decrease  in  Fair  Value  of  Investments  95,077 

Decrease  m  Intergovernmental  Payable  (20,620) 

Decrease  m  Interfund  Payable  f  1.898') 

Total  Adjustments  72.559 

Net  Cash  Provided  bv  Operating  Activities  $    55.783 


The  notes  to  financial  statements  are  an  integral  part  of  this  statement. 
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TOWN  OF  HOPKINFON.  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  2000 


Management  may  transfer  appropriations  between  operating  categories  as  deemed  necessary,  but 
expenditures  may  not  legally  exceed  budgeted  appropriations  in  total.  All  annual  appropriations 
lapse  at  year-end  unless  encumbered. 

State  statutes  require  balanced  budgets,  but  provide  for  the  use  of  beginning  unreserved  fund  balance 
to  achieve  that  end.  In  the  fiscal  year  2000,  $450,000  of  the  beginning  General  Fund  fund  balance 
was  applied  for  this  purpose. 

Encumbrance  accounting,  under  which  purchase  orders,  contracts,  and  continuing  appropriations 
(certain  projects  and  specific  items  not  fiilly  expended  at  year-end)  are  recognized,  is  employed  in 
the  governmental  funds.  Encumbrances  are  not  the  equivalent  of  expenditures  and  are  therefore 
reported  as  part  of  the  fund  balance  at  December  31  and  are  carried  forward  to  supplement 
appropriations  of  the  subsequent  year. 

Amounts  recorded  as  budgetary  expenditures  in  the  Combined  Statement  of  Revenues,  Expenditures 
and  Changes  in  Fund  Balances  -  Budget  and  Actual  -  General  and  Special  Revenue  Funds  (Exhibit  C) 
are  presented  on  the  basis  budgeted  by  the  Town.  The  amounts  differ  from  those  reported  in 
conformity  with  generally  accepted  accounting  principles  in  the  Combined  Statement  of  Revenues, 
Expenditures  and  Changes  in  Fund  Balances  -  All  Governmental  Fimd  Types  and  Expendable  Trust 
Funds  (Exhibit  B)  as  follows: 


Special 

General 

Revenue 

Fund 

Funds 

Expenditures  and  Other  Financing  Uses 

Per  Exhibit  C  (Budgetary  Basis) 

$  4,479,456 

$    77,553 

Adjustments 

Basis  Piffereno? 

Encumbrances  -  December  31,  1999 

14,590 

Encumbrances  -  December  31 ,  2000 

(234,043) 

Retirement  Contributions  Paid  by  State  of  New  Hampshire 

10,434 

Capital  Lease 

104,025 

Unbudgeted  Funds 

Hopkinton  Cemetery  Association 

5,058 

Public  Library 

15,869 

Drug  Forfeiture 

13,095 

Conservation  Commission 

2,210 

Safe  Schools 

7.652 

Per  Exhibit  B  (GAAP  Basis) 

14,374,462 

$  121.437 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31.  2000 


E.    Assets.  Liabilities  and  Fund  Equity 

Cash,  Cash  Equivalents  and  Investments 

For  financial  reporting  purposes,  cash  and  cash  equivalents  include  amounts  in  demand  deposits  and 
money  market  funds,  as  well  as  certificates  of  deposit  and  short-term  investments  with  original 
maturities  of  90  days  or  less. 

The  Town  Treasurer  is  required  by  New  Hampshire  statute  to  have  custody,  of  all  moneys  belonging 
to  the  Town  and  shall  pay  out  the  same  only  upon  orders  of  the  selectmen.  The  treasurer  shall 
deposit  all  such  moneys  in  participation  units  in  the  public  deposit  investment  pool  established 
pursuant  to  N.H.  RSA  383:22  or  in  solvent  banks  in  the  state.  Funds  may  be  deposited  in  banks 
outside  the  state  if  such  banks  pledge  and  deliver  to  a  third  party  custodial  bank  or  the  federal  reserve 
bank  collateral  security  for  such  deposits,  United  States  govenmient  or  government  agency 
obligations  or  obligations  of  the  State  of  New  Hampshire  in  value  at  least  equal  to  the  amount  of  the 
deposit  in  each  case. 

Whenever  the  town  treasurer  has  in  custody  an  excess  of  funds  which  are  not  immediately  needed 
for  the  purpose  of  expenditure,  the  town  treasurer  shall,  with  the  approval  of  the  selectmen,  invest 
the  excess  fimds  m  obligations  of  the  United  States  government,  in  the  pubUc  deposit  investment  pool 
established  pursuant  to  RSA  383:22,  in  savings  bank  deposits,  certificates  of  deposit  and  repurchase 
agreements  of  banks  incorporated  under  the  laws  of  the  State  of  New  Hampshire  or  in  banks 
recognized  by  the  state  treasurer.  Any  person  who  direcdy  or  indirectly  receives  any  such  funds  or 
moneys  for  deposit  or  for  investment  in  securities  of  any  kind  shall,  prior  to  acceptance  of  such 
fimds,  make  available  at  the  time  of  such  deposit  or  investment  an  option  to  have  such  fimds  secured 
by  collateral  having  a  value  at  least  equal  to  the  amount  of  such  funds.  Such  collateral  shall  be 
segregated  for  the  exchisive  benefit  of  the  town.  Only  securities  defined  by  the  bank  commissioner 
as  provided  by  rules  adopted  pursuant  to  RSA  386:57  shall  be  eligible  to  be  pledged  as  collateral. 

The  Town  participates  in  the  New  Hampshire  Public  Deposit  Investment  Pool  established  in 
accordance  with  N.H.  RSA  383:22-24.  Based  on  GASB  Statement  No.  3,  Deposits  with  Financial 
Institutions,  Investments  (including  Repurchase  Agreements),  and  Reverse  Repurchase  Agreements, 
investments  with  the  Pool  are  considered  to  be  unclassified.  At  this  time,  the  Pool's  investments  are 
limited  to  short-term  United  States  treasury  and  United  States  govenmient  agency  obligations.  State 
of  New  Hampshire  municipal  obligations,  certificates  of  deposit  from  Al/Pl-rated  banks,  money 
market  mutual  funds  (maximum  of  20%  of  portfolio),  overnight  to  30-day  repurchase  agreements 
and  reverse  overnight  repurchase  agreements  with  primary  dealers  or  dealer  banks.  Under  the  terms 
of  GASB  Statement  No.  31,  Accounting  and  Financial  Reporting  for  Certain  Investments  and  for 
External  Investment  Pools,  the  Pool  is  considered  to  be  a  2a7-like  pool  which  means  that  it  has  a 
pohcy  that  it  wiU,  and  does  operate  in  a  manner  consistent  with  the  SEC's  Rule  2a7  of  the  hivestment 
Company  Act  of  1940.  This  rule  allows  SEC-registered  mutual  funds  to  use  amortized  cost  rather 
than  market  value  to  report  net  assets  in  computing  share  prices  if  certain  conditions  are  met. 
Therefore,  the  Town  reports  its  investment  in  the  Pool  at  amortized  cost  which  would  equal  the 
Pool's  share  price. 
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Other  investments  are  stated  at  fair  value  as  of  the  balance  sheet  date.  The  fair  value  is  based  on  the 
quoted  market  price  for  all  mvestments.  The  Trustees  of  Trust  Funds  fUe  annual  reports  with  the 
New  Hampshire  Attorney  General. 

During  the  fiscal  year,  the  entity  realized  a  net  gain  of  $9,205  from  the  sale  of  investments.  The 
calculation  of  realized  gains/losses  is  independent  of  the  calculation  of  the  net  increase/decrease  in 
the  fair  value  of  investments.  Realized  gains  and  losses  on  investments  that  had  been  held  in  more 
than  one  fiscal  year  and  sold  in  the  cunent  year  may  have  been  recognized  as  an  increase  or  decrease 
in  the  fair  value  of  investments  reported  in  prior  years.  The  net  decrease  in  the  fair  value  of 
investments  during  fiscal  year  2000  was  $95,077.  This  amount  takes  into  account  aU  changes  in  fair 
value  (including  purchases  and  sales)  that  occurred  during  the  year.  The  unrealized  gain  on 
investments  held  at  year-end  was  $167,524. 

Receivables 

Receivables  have  been  recorded  for  the  following: 

a.  Tax  revenue  is  recorded  when  a  warrant  for  collection  is  committed  to  the  Tax  Collector. 
However,  an  allowance  has  been  established  to  provide  for  future  abatements.  This  allowance 
amounted  to  $100,000  at  December  31,  2000. 

As  prescribed  by  law,  the  Tax  Collector  places  a  lien  on  properties  for  all  uncollected  property 
taxes  in  the  following  year  after  taxes  are  due.  The  lien  on  these  properties  has  priority  over 
other  liens  and  accrues  interest  at  18%  per  annum.  If  property  is  not  redeemed  within  the  2-year 
redemption  period,  the  property  is  tax-deeded  to  the  Town.  A  recent  decision  in  2000  of  the 
New  Hampshire  Supreme  Court,  ruled  that  the  lien  procedure  is  unconstitutional.  Therefore  the 
Town  did  not  take  any  deeds  in  2000  pending  clarification  by  the  Court.  Subsequently  in  2001, 
the  Court  has  amended  its  decision  and  deeds  can  again  be  taken. 

b.  Certain  grants  received  from  other  governments  require  that  eligible  expenditures  be  made  m 
order  to  earn  the  grant.  Revenue  for  these  grants  is  recorded  for  the  period  in  which  eligible 
expenditures  are  made. 

Interfund  Receivables  and  Payables 

During  the  course  of  normal  operations,  the  Town  has  transactions  between  funds,  including 
expenditures  and  transfers  of  resources  to  provide  services.  The  accompanying  governmental  and 
fiduciary  fund  financial  statements  reflect  such  transactions  as  transfers,  to  the  extent  that  certain 
transactions  have  not  been  paid  or  received  as  of  December  31,  balances  of  interfund  amounts 
receivable  or  payable  have  been  recorded. 
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Prepaid  Items 

Certain  payments  to  vendors  reflect  costs  applicable  to  future  accounting  periods  and  are  recorded 
as  prepaid  items. 

Deferred  Revenue 

The  government  reports  deferred  revenue  on  its  combined  balance  sheet.  Deferred  revenue  arises 
when  a  potential  revenue  does  not  meet  both  the  "measurable"  and  "available"  criteria  for  recognition 
in  the  current  period.  Deferred  revenue  also  arises  when  resources  are  received  by  the  government 
before  it  has  a  legal  claim  to  them,  as  when  grant  monies  are  received  prior  to  the  incurrence  of 
qualifying  expenditures.  In  subsequent  periods,  when  revenue  recognition  criteria  are  met,  or  when 
the  government  has  a  legal  claim  to  the  resources,  the  liability  for  deferred  revenue  is  removed  from 
the  combined  balance  sheet  and  revenue  is  recognized. 

Long-Term  Liabilities 

Gieneral  Obligation  Debt  -  General  obligation  bonds,  notes,  capital  leases,  and  other  forms  of  long- 
term  debt  supported  by  general  revenues  are  obligations  of  the  Town  as  a  whole.  Accordingly,  such 
unmatured  obligations  of  the  Town  are  accounted  for  in  the  General  Long-Term  Debt  Account 
Group. 

Compensated  Absences  -  Employees  are  entitled  to  certain  compensated  absences  based  on  their 
length  of  employment.  Compensated  absences  accumulate  and  are  recorded  as  expenditures  when 
they  are  paid. 

Fund  Equity 

The  portion  of  fund  balance  which  has  been  legally  segregated  for  a  specific  future  use,  or  which 
indicates  that  a  portion  is  not  appropriable  for  expenditures,  is  shown  as  reserved.  The  following 
reserves  are  used  by  the  Town: 

Reserved  for  Encimibrances  -  is  used  to  account  for  open  purchase  orders,  contracts  and  other 
commitments  at  year-end  for  which  goods  and  services  have  not  been  received. 

Reserved  for  Endowments  -  represents  the  principal  balance  of  Nonexpendable  Trust  Funds  which 
must  be  held  for  investment  purposes  only. 

Reserved  for  Special  Purposes  -  is  used  to  account  for  the  unencumbered  balance  of  restricted 
funds.  These  include  the  Town's  Expendable  Trust  Funds  and  the  income  portion  of  the  Town's 
Nonexpendable  Trust  Funds. 

The  portion  of  unreserved  fund  balance  for  which  management  has  specific  plans  is  shown  as 
designated.  The  following  designation  is  used  by  the  Town: 
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Designated  for  Special  Purposes  -  is  used  to  account  for  the  unencxunbered  balances  of  Special 
Revenue  Funds. 

F.    Total  Columns  (Memorandum  Only)  on  Combined  Statements 

Amounts  in  the  "Total  (Memorandum  Only)"  columns  in  the  combined  financial  statement  line  items 
of  the  fund  types  and  account  group  are  presented  for  analytical  purposes  only.  The  summation 
includes  fund  types  and  an  account  group  that  use  different  bases  of  accounting,  includes  interfund 
transactions  that  have  not  been  eliminated  and  the  caption  "amoimt  to  be  provided, "  which  is  not  an 
asset  in  the  usual  sense.  Consequently,  amounts  shown  in  the  "Total  (Memorandum  Only)"  columns 
are  not  comparable  to  a  consolidation  and  do  not  represent  the  total  resources  available  or  total 
revenues  and  expenditures/expenses  of  the  Town. 

NOTE  2  -  STEWARDSHIP,  COMPLIANCE,  AND  ACCOUNTABILITY 

Deficit  Fund  Balance 

Project  Deficit 

There  is  a  deficit  of  $151,463  in  the  Capital  Project  Fund  at  December  31,  20(K).  This  deficit  arises 
because  of  the  application  of  generally  accepted  accounting  principles  to  the  financial  reporting  for  this 
fund.  Bonds  or  notes  authorized  to  finance  the  project  are  not  recognized  in  the  financial  statements  until 
issued. 

NOTE  3 -ASSETS 

A.    Cash  and  Equivalents 

At  year-end,  the  Town's  cash  deposits  categorized  according  to  risk  assumed  were  as  follows: 

Category  1      Includes  deposits  that  are  insured  (Federal  Deposit  Insurance  Corporation). 

Category  2      Includes  deposits  that  are  uninsured,  but  are  collateralized  by  securities  held  by  the 
pledging  financial  institution,  its  trust  department  or  agent  in  the  Town's  name. 

Category  3      Includes  deposits  that  are  uninsured  and  uncollateralized. 

Category Total 

Bank               Carrying 
1  2  __2 Balance  Value 

Cash  $  258.977      $5.000.000      $  89.956      $5.348.933       .'t;  5.253.920 


F41 


TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

DECEMBER  31,  2000 


During  1995,  the  Town  of  Hopkinton  entered  into  an  agreement  with  the  Hopkinton  School  District, 
whereby  the  Town  will  deposit  to  a  bank  account,  a  sum  equal  to  the  estimated  cash  requirements 
submitted  by  the  School  District.  The  account  is  fully  collateralized  and  invested  in  United  States 
government  obligations.  Although  the  School  District  draws  daily  from  this  account,  it  remains  the 
property  of  the  Town.  Interest  earned  on  this  account  will  accrue  to  the  Town.  These  funds  are  not 
included  in  the  above  summary. 

B.  Investments 

Investments  made  by  the  Town  are  summarized  below.  The  investments  that  are  represented  by 
specific  identifiable  investment  securities  are  classified  as  to  credit  risk  into  three  categories  as 
follows: 

Category  1  Includes  investments  that  are  insured  or  registered  for  which  the  securities  are  held 
by  the  Town  or  its  agent  in  the  Town's  name. 

Category  2  Includes  iminsured  and  unregistered  investments  for  which  the  securities  are  held  by 
the  Town,  broker,  counter  party's  trust  department  or  agent  in  the  Town's  name. 

Category  3  Includes  uninsured  and  imregistered  investments  for  which  the  securities  are  held  by 
the  broker,  counter  party,  coimter  party's  trust  department  or  agent,  but  not  in  the 
Town's  name. 

Category Fair 

\ _2_        _i_         Value 

United  States  Government  Obligations  $  305,616      $  -0-        $  -0-      $    305,616 

Corporate  Bonds  161.528      161.528 

$467.144      l^       £^  467,144 

Mutual  Funds  464,597 
New  Hampshire 

Public  Deposit  Investment  Pool  513.400 

Total  Investments  $1.445.141 

C.  Property  Taxes 

The  property  tax  year  is  from  April  1  to  March  31  and  all  property  taxes  are  assessed  on  the 
iaventory  taken  in  April  of  that  year.  The  net  assessed  valuation  as  of  April  1,  2000,  upon  which 
the  2000  property  tax  levy  was  based  is: 

For  the  New  Hampshire  Education  Tax  $349,365,959 

For  All  Other  Taxes  $  363,286,665 

The  Town  subscribes  to  the  semi-annual  method  of  tax  collection  as  provided  for  by  RSA  76:15-a. 
Under  this  method,  tax  biUs  are  sent  on  or  around  June  1  and  November  1  of  each  year,  with  interest 
accruing  at  a  rate  of  12%  on  bills  outstanding  for  more  than  30  days.    The  June  1  billing  is 
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considered  an  estimate  only  and  is  one  half  of  the  previous  year's  tax  billing.  The  remaining  balance 
of  taxes  due  is  billed  in  the  fall  after  the  New  Hampshire  Department  of  Revenue  Administration  has 
calculated  and  approved  the  Town's  tax  rate  for  the  fiscal  year. 

In  connection  with  the  setting  of  the  tax  rate,  Town  Officials  with  the  approval  of  the  Department 
of  Revenue  Administration,  establish  and  raise  through  taxation  an  amount  for  abatements  and 
refunds  of  property  taxes,  known  as  overlay.  This  amount  is  reported  as  a  reduction  in  tax  revenue 
and  is  adjusted  by  management  for  any  tax  allowances  at  year-end.  The  property  taxes  collected  by 
the  Town  include  taxes  levied  for  the  State  of  New  Hampshire,  Hopkinton  School  District, 
Merrimack  County,  and  Hopkinton  Village  and  Contoocook  Village  Precincts,  which  are  remitted 
as  required  by  law.  The  taxes  collected  for  these  other  entities  are  recorded  in  an  Agency  Fund. 
The  ultimate  responsibility  for  the  collection  of  taxes  rests  with  the  Town. 

The  tax  rate  and  amounts  assessed  for  the  year  ended  December  31,  2000,  were  as  follows: 


Property 

Per  $1,000  of 

Taxes 

Assessed  Valuation 

Assessed 

Mtmicipal  Portion 

$  4.49 

$  1,589,465 

School  Portion 

State  of  New  Hampshire 

6.18 

2,160,254 

Local 

14.59 

5,301.198 

County  Portion 

2.26 

820,202 

Precinct  Portion 

2.56 

166.175 

Total  Propertv  Taxes  Assessed 

$10,037,294 

During  the  current  fiscal  year,  the  Tax  Collector  placed  a  lien  on  April  25  for  all  uncollected  1999 
property  taxes. 

Taxes  receivable  at  December  31,  2000,  are  as  follows: 

Property 

Levy  of  2000  $   496,232 

Unredeemed  Yunder  tax  lie^) 

Levy  of  1999  135,664 

Levy  of  1998  86,954 

Levy  of  1997  14,726 

Land  Use  Change  826 

Yield  4,639 

Less:  Allowance  for  estimated  uncollectible  taxes  ClOO-OOO) 

Net  Taxe.s  Receivable  ^    639.041 
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D.    Other  Receivables 

Other  receivables  as  of  December  31,  2000,  are  as  follows: 


General 
Fund 

$ 

11.979 

Special 

Revenue 

Funds 

$8,621 

Total 
$    8,621 
11.979 

$  11.979 

$8,621 

$  20.600 

Accounts 
Intergovernmental 

Total 

E.   Intgrfund  Rgcgivat>lgs/Payables 

Individual  fund  interfimd  receivable  and  payable  balances  at  December  31,  2000  are  as  follows: 

Interfund  Interfimd 

Regeivablg  Payable 

General  Fund  $     152,706  $3,888,258 

Special  Revenue  Funds 

Sewer  Department  1,243 

Public  Library  3,494 

Conservation  Commission  15,296 

Capital  Project  Fund  151,463 

Agency  Fund 

Property  Tax  3.869.468  

Totals  $4.040.964  S  4.040.964 

NOTE  4  -  LIABILITIES 

A.    Intergovernmental  Payable 

Payables  due  other  governments  at  December  31,  2000  include: 

Trust  Funds 
Capital  Reserve 

Held  for  Precincts 

Held  for  School  District 
Total  Trust  Funds 

Agency  Fund 
Due  to  School  District 
Due  to  Precincts 

Total  Agency  Fund 

iQlal 


$     156,827 

192.502 

$    349,329 

$3,727,750 

141.718 

3.869.468 

$4,218,797 
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B.  Dgferrgd  Rgyenug 

General  Fund 

Deferred  revenue  of  $7,000  at  December  31,  2000  consists  of  collected  property  taxes  to  be  applied 
against  the  2001  levy. 

C.  Landfill  Postclosure  Care  Costs 

The  Town  ceased  operating  its  landfiU  in  1997.  Federal  and  State  laws  and  regulations  require  that 
the  Town  perform  certain  maintenance  and  monitoring  functions  at  the  landfill  site  after  closure.  A 
liability  is  being  recognized  in  the  General  Long-Term  Debt  Account  Group  based  on  the  future 
postclosure  care  costs  that  will  be  incurred.  The  estimated  liabihty  for  landfill  postclosure  care  costs 
has  a  balance  of  $598,000  as  of  December  31,  2000,  which  is  based  on  the  amoimt  that  would  be 
paid  if  all  equipment,  facilities,  and  services  required  to  close,  monitor  and  maintain  the  landfill  were 
acquired  as  of  December  31,  2000.  However,  the  actual  cost  of  closure  and  postclosure  care  may 
be  higher  or  lower  due  to  inflation,  changes  in  technology,  or  changes  in  landfill  laws  and 
regulations.  The  Town  expects  to  finance  the  postclosure  care  costs  by  annual  appropriations. 

D.  L<?ng-Temi  Dgbt 

The  following  is  a  summary  of  the  Town's  general  long-term  debt  transactions  for  the  fiscal  year 
ended  December  3 1 ,  2000: 


General 

Accrued 

Obligation 

Capital 

Landfill 

Bonds/Notes 

Lease 

Postclosure 

Payabl? 

Pavable 

Care  Costs 

Total 

Balance,  Beginning  of  Year 

$  2,789,700 

$ 

$  540,000 

$  3,329,700 

Issued 

104,025 

104,025 

Retired 

(176,311) 

(36.930) 

(213,241) 

Net  Increase 

in  Accrued  Landfill 

Postclosure  Care  Costs 

5§,000 

58.000 

Balance,  End  of  Year  $  2.613.389      $    67.095      $  598.000      $  3.278.484 
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Long-term  debt  payable  at  December  31,  2000,  is  comprised  of  the  following: 


Interest 

Outstanding 

Original 

Issue 

Maturity 

Rate 

at 

Amount 

Pat? 

Date 

% 

December31.2000 

General  Obligation 

Bonds/Notes  Pavable 

Transfer  Station 

$    800,000 

1989 

2009 

6.75 

$     360,000 

Landfill  Closure 

$1,859,384 

1998 

2017 

Variable 

1,668,389 

Library  Building 

$    725,000 

1998 

2017 

4.57 

585.000 
2,613,389 

Capital  Lease  Payable 

Loader 

$     104,025 

2000 

2002 

6.65 

67,095 

Accrued  Landfill 
Postclosure  Care  Costs 


Total 


598.000 
$3.278.484 


The  annual  requirements  to  amortize  all  general  obligation  debt  outstanding  as  of  December  31, 
2000,  including  interest  payments,  are  as  follows: 

Annual  Requirements  To  Amortize  General  Obligation  Bonds/Notes  Payable 


Principal 


Fiscal  Year  Ending 
December  31. 

2001 
2002 
2003 
2004 
2005 
2006-2017 


Annual  Requirements  to  Amortize  the  Capital  Lease 

Fiscal  Year  Ending 
December  31. 

2001 
2002 


lolala 


Interest 


Total 


$     184,107 

$  121,351 

$    305,458 

187,021 

112,622 

299,643 

195,057 

103,679 

298,736 

203,221 

94,195 

297,416 

206,519 

84,352 

290,871 

1.637.464 

421.390 

2.058.854 

$2,613,389 

$937,589 

$3,550,978 

Principal 

$  32,468 
34.627 

$4,462 
2.303 

Total 

$  36,930 
36.930 

$  67.095 

$6.765 

$  73.860 
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All  debt  is  general  obligation  debt  of  the  Town,  which  is  backed  by  its  full  faith  and  credit.  All  debt 
will  be  repaid  from  general  governmental  revenues. 

The  lease-purchase  agreement  contains  a  non-appropriation  funding  clause  whereby,  in  the  event  no 
funds  or  insufficient  funds  are  appropriated  by  the  Town,  the  lease  shall  termmate  without  penalty 
or  expense  to  the  Town. 

Bonds  or  Notes  Authorized  -  Unissued 

Bonds  and  notes  authorized  and  unissued  as  of  December  31,  2000  were  as  follows: 

Per 

Town  Meeting  Unissued 
Votg  Qf PmpPSg Amount 

1997  -  Article  6  Playing  Field  $  232,000 

NOTE  5  -  OTHER  INFORMATION 

A.    Risk  Management 

The  Town  is  exposed  to  various  risks  of  loss  related  to  torts;  theft  of,  damage  to,  or  destruction  of 
assets;  errors  or  omissions;  injuries  to  employees;  or  natural  disasters.  During  fiscal  year  2000,  the 
Town  was  a  member  of  the  New  Hampshire  Municipal  Association  Property-Liability  Insurance 
Trust,  Inc.  and  the  Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division. 
These  entities  are  considered  public  entity  risk  pools,  currently  operating  as  common  risk 
management  and  insurance  programs  for  member  towns  and  cities. 

The  New  Hampshire  Municipal  Association  Property-Liability  Insurance  Trust,  Inc.  is  a  Trust 
organized  to  provide  certain  property  and  liability  instance  coverages  to  member  towns,  cities  and 
other  qualified  political  subdivisions  of  New  Hampshire.  As  a  member  of  the  NHMA 
Property-Liability  Insurance  Trust,  Inc. ,  the  Town  shares  in  contributing  to  the  cost  of,  and  receiving 
benefits  from,  a  self-insured  pooled  risk  management  program.  The  membership  and  coverage  run 
from  July  1  to  June  30.  The  program  mcludes  a  Self-lnsiired  Retention  Fund  (SIR)  from  which  is 
paid  up  to  $500,000  for  each  and  every  covered  property,  auto  physical  damage  or  crime  loss, 
subject  to  a  $1,000  deductible,  and  each  and  every  covered  general  liability  and  public  officials 
liability  loss. 

The  Trust  maintains  on  behalf  of  its  members  the  following  reinsurance  policies  shared  by  the 
membership  for  the  year  ending  June  30,  2001: 

1.   Signet  Star  Reinsurance  Policy  #9-02-AMD-07-0001-l  which  provides  excess  package  coverage 
in  the  amount  of  $1,500,000  in  excess  of  the  Trust's  SIR  for  each  and  every  loss. 
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NOTES  TO  FINANCIAL  STATEMENTS 
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2.  Swiss  Reinsvirance  Policy  #2300895  which  provides  Excess  Property /Excess  Flood  coverage  in 
excess  of  the  Trust's  SIR. 

3.  Hartford  Steam  Boiler  Policy  #FBP-CH-2213346  which  provides  a  $50,000,000  limit  resulting 
from  any  "one  accident"  subject  to  a  $1,000  deductible. 

4.  Royal  Insurance  Company  Policy  #RHD309238  which  provides  a  $51,000,000  limit  resulting 
from  Flood  and  Earthquake  and  $7,000,000  resulting  from  any  "one  accident"  for  Flood  in 
Zone  A  subject  to  a  $1,000  deductible. 

Contributions  paid  in  2000  for  FY2001  ending  June  30,  2001,  to  be  recorded  as  an  insurance 
expenditure  totaled  $41 ,705 . 

There  were  no  unpaid  contributions  for  the  year  ending  June  30,  2001  and  due  in  2000. 

During  December  2000,  $7,825  was  returned  to  the  Town  in  the  form  of  a  check  as  its  2000 
"dividend"  for  the  years  1990,  1994,  1995  and  1996. 

The  Trust  Agreement  permits  the  Trust  to  make  additional  assessments  to  members  should  there  be 
a  deficiency  in  Trust  assets  to  meet  its  liabilities.  At  this  time,  the  Trust  foresees  no  likelihood  of 
an  additional  assessment  for  any  of  the  past  years. 

Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division  is  a  Trust  organized 
to  provide  statutory  workers'  compensation  and  employer's  liability  self-insurance  coverage  to 
member  towns,  cities,  school  districts,  and  other  qualified  political  subdiviisions  of  New  Hampshire. 
As  a  member  of  Compensation  Funds  of  New  Hampshire  -  Workers'  Compensation  Division,  the 
Town  of  Hopkinton  shares  in  contributing  to  the  cost  of  and  receiving  benefits  from  a  self-insured 
pooled  risk  management  program.  The  membership  and  coverage  run  from  January  1  to 
December  31.  The  coverage  is  for  the  statutorily  required  workers'  compensation  benefits  and 
employer's  liability  coverage  up  to  $1,300,000.  The  program  includes  a  Loss  Fimd  from  which  is 
paid  up  to  $300,000  for  each  and  every  covered  claim.  The  Trust  Agreement  permits  the  Trust  to 
make  additional  assessments  to  members  should  there  be  a  deficiency  in  Trust  assets  to  meet  its 
liabilities.  At  this  time,  the  Trust  foresees  no  likelihood  of  any  additional  assessments  for  any  of  the 
past  years. 

The  Town  continues  to  carry  commercial  insurance  for  all  other  risks  of  loss,  including  employee 
and  public  official  fidelity  bonds,  health  and  accident  insurance. 
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B.  Defined  Benefit  Pension  Plan 

Plan  Description  and  Provisions 

The  Town  of  Hopkinton  participates  in  the  New  Hampshire  Retirement  System  (The  System)  which 
is  the  administrator  of  a  cost-sharing  multiple-employer  contributory  pension  plan  and  trust 
established  in  1967  by  RSA  100-A:2  and  is  qualified  as  a  tax-exempt  organization  under 
Sections  401(a)  and  501(a)  of  the  Internal  Revenue  Code.  The  plan  is  a  contributory,  defined  benefit 
plan  providing  service,  disability,  death  and  vested  retirement  benefits  to  members  and  their 
beneficiaries.  Provisions  for  benefits  and  contributions  are  established  and  can  be  amended  by  the 
New  Hampshire  State  Legislature.  The  System  issues  a  publicly  available  financial  report  that  may 
be  obtained  by  writing  the  New  Hampshire  Retirement  System,  4  Chenell  Drive,  Concord,  NH 
03301. 

Description  of  Funding  Policy 

The  System  is  financed  by  contributions  fi-om  both  the  employees  and  the  Town.  Member 
contribution  rates  are  established  and  may  be  amended  by  the  State  legislature  while  employer 
contribution  rates  are  set  by  the  System  trustees  based  on  an  actuarial  valuation.  All  employees 
except  police  officers  and  firefighters  are  required  to  contribute  5%  of  eamable  compensation. 
Police  officers  and  firefighters  are  required  to  contribute  9.3%  of  gross  earnings.  For  the  period 
January  1  through  June  30,  2000,  the  Town  contributed  4.93%  for  police  officers,  5.70%  for 
firefighters  and  4.24%  for  other  employees.  From  July  1  through  December  31,  2000,  the  rates 
were  5.655%  for  police  officers,  6.935%  for  firefighters  and  4.465%  for  other  employees.  The 
contribution  requirements  for  the  Town  of  Hopkinton  for  the  years  1998,  1999,  and  2000  were 
$37,585,  $40,686,  and  $64,366,  respectively,  which  were  paid  in  full  in  each  year. 

The  State  of  New  Hampshire  funds  35%  of  employer  costs  for  firefighters  and  police  officers 
employed  by  the  Town.  The  State  does  not  participate  in  funding  the  employer  costs  of  other  Town 
employees.  GASB  Statement  No.  24,  Accounting  xind  Financial  Reporting  for  Certain  Grants  and 
Other  Financial  Assistance  requires  this  amount  to  be  reported  as  a  revenue  and  expenditore  in  the 
Town's  financial  statements.  This  amount  $10,434  has  been  included  on  Exhibit  B  -  Combined 
Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances  -  All  Governmental  Fund  Types 
and  Expendable  Trust  Funds  and  is  reconciled  to  the  budgetary  expenditures  in  Note  ID. 

C.  Summary  Disclosure  of  Significant  Contingencies 

Grants 

Amoimts  received  or  receivable  from  grantor  agencies  are  subject  to  audit  and  adjustment  by  such 
grantor  agencies,  principally  the  Federal  government.  Any  disallowed  claims,  including  amounts 
akeady  collected,  may  constitute  a  liability  of  the  applicable  funds.  The  amount  of  expenditures 
which  may  be  disallowed  by  the  grantor  cannot  be  determined  at  this  time  although  the  Town  expects 
such  amounts,  if  any,  to  be  immaterial. 
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SCHEDULE  A-1 
TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Fiscal  Year  Ended  December  31,  2000 


REVENUES 

Taxes 
Property 

Land  Use  Change 
Yield 

Payment  in  Lieu  of  Taxes 
Interest  and  Penalties  on  Taxes 
Other 

Total  Taxes 

Licenses.  Permits  and  Fees 
Business  Licenses,  Permits  and  Fees 
Motor  Vehicle  Permit  Fees 

Total  Licenses,  Permits  and  Fees 

Intergovemmental 

State 

Shared  Revenue 

Highway  Block  Grant 

Rooms  and  Meals  Distribution 

State  and  Federal  Forest 
Land  Reimbursement 

Rood  Control  Reimbursement 

Other 
Federal 

F.E.M.A.  Grant 

C.O.P.S.  Grant 

Total  Intergovemmental 

Charges  For  Services 
Income  From  Departments 
Garbage  -  Refuse  Charges 

Total  Charges  For  Services 


Sale  of  Municipal  Property 
Interest  on  Investments 
Other 

Total  Miscellaneous 


Over 

(Under) 

Estimated 

Acmal 

Estimate 

$1,484,830 

$  1,514,571 

$  29,741 

17,000 

23,187 

6,187 

15,500 

28,586 

13,086 

174,103 

178,207 

4,104 

70,000 

49,983 

(20,017) 

10.355 

11.184 

829 

1.771.788 

1.805.718 

33.930 

27,500 

37,953 

10,453 

700.000 

835.096 

135.096 

727.500 

873.049 

145.549 

69,301 

71,840 

2,539 

133,559 

133,559 

117,990 

117,990 

972 

493 

(479) 

116,862 

117,211 

349 

26,109 

25,240 

(869) 

7,155 

7,155 

28.023 

36.117 

8.094 

492.816 

509.605 

16.789 

51,556 

179,340 

127,784 

317.500 

256.605 

f60.895) 

369.056 

435.945 

66.889 

28,152 

28,152 

125,000 

211,682 

86,682 

162.000 

167.119 

5.119 

287.000 

406.953 

119.953 
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TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Estimated  and  Actual  Revenues 

For  the  Fiscal  Year  Ended  December  31,  2000 


Over 

(Under) 

REVENUES 

Estimated 

Actual 

Estimate 

Other  Financing  Sources 

Operating  Transfers  In 

Interfund  Transfers 

Special  Revenue 

5,058 

5,058 

Trust  Funds 

Expendal?le 

Capital  Reserve 

596.982 

597.000 

18 

Total  Other  Financing  Sources 

596.982 

602.058 

5.076 

Total  Revenues  and  Other  Finanging  Sources 

4,245,142 

$4,633,328 

S  388.186 

Unreserved  Fund  Balance 

Used  To  Reduce  Tax  Rate 

450.000 

Total  Revenues.  Other  Financing 

Sources  and  Use  of  Fund  Balance 

$4,695,142 

See  Independent  Auditor's  Report,  page  1. 


F51 


SCHEDULE  A-2 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  2000 


Expenditures 

(Over) 

Encumbered 

Appropriations 

Net  of 

Encumbered 

Under 

From  1999 

2000 

Refunds 

To  2001 

Budget 

Current 

General  Government 

Executive 

$ 

$     110,711 

$     104,602 

$ 

$     6,109 

Election,  Registration,  and  Vital  Statistics 

108,711 

107,266 

1,995 

(550) 

Financial  Administration 

178,642 

157,285 

21,357 

Revaluation  of  Property 

16,000 

14,947 

1,053 

Legal 

25,000 

16,511 

2,433 

6,056 

Personnel  Administration 

17,532 

15,007 

2,525 

Planning  and  Zoning 

2,600 

65,908 

61,749 

1,664 

5,095 

General  Government  Buildings 

11,990 

104,990 

98,334 

21,000 

(2,354) 

Cemeteries 

35,892 

24,749 

11,143 

Insurance,  not  otherwise  allocated 

89,969 

86,306 

3,663 

Other 

88.218 
841.573 

$J.OW 
747,81$ 

27.158 

Total  General  Government 

14.590 

27,092 

81.255 

Public  Safetv 

Police  Department 

456,568 

375,216 

13,000 

68,352 

Ambulance 

180,849 

173,841 

7,008 

Fire  Department 

151,031 

148,212 

2.819 

Emergency  Management 

5,769 

6,357 

(588) 

Other 

8.775 
802.992 

8.775 

Total  Public  Safety 

703.626 

13.000 

86,36$ 

Highways  and  Streets 

Administration 

314,308 

329,691 

(15,383) 

Highways  and  Streets 

455,400 

360,265 

95,135 

Street  Lighting 

1.500 

1.313 

187 

Total  Highways  and  Streets 

771.208 

691.269 

79.939 

SamtatioQ 

Solid  Waste  Collection 

3,411 

(3,411) 

Solid  Waste  Disposal 

385,056 

402,887 

(17,831) 

Solid  Waste  Cleanup 

35.540 

33.854 

1.686 

Total  Sanitation 

420,596 

440.152 

n9.556> 

HsaUl 

Administration 

2,115 

1.963 

152 

Health  Agencies  and  Hospitals 

18.742 

27.517 

^8.775^ 

Total  Health 

20.857 

29.480 

r8.623^ 

Welfare 

Administration 

23,461 

23,045 

416 

Vendor  Payments 

50.000 
73.461 

58.17$ 
81.221 

r8.176> 

Total  Welfare 

(7.760) 
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TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Appropriations,  Expenditures  and  Encumbrances 

For  the  Fiscal  Year  Ended  December  31,  2000 


Expendimres 

(Over) 

Encumbered    Appropriations 

Net  of 

Encumbered 

Under 

From  1999           2000 

Refunds 

To  2001 

Budget 

Culture  and  Recreation 

Parks  and  Recreation 

126,434 

113,565 

12,869 

Library 

154,134 

154,197 

(63) 

Patriotic  Purposes 

800 

1,095 

(295) 

Other 

4.000 

5.000 
,      273.857 

n.ooo^ 

Total  Culture  and  Recreation 

285.368 

11.511 

Conservation 

Purchase  of  Natural  Resources 

200 

(200) 

Other 

2.000 

2.000 
2.000 

Total  Conservation 

2.000 

200 

f200^ 

Pett  Service 

Principal  -  Long-Term  Debt 

176,312 

176,312 

Interest  -  Long-Term  Debt 

129,667 

129,667 

Interest  -  Tax  Anticipation  Notes 

5.000 

5.000 

Total  Debt  Service 

310.979 

305.979 

5.000 

Capital  Outlay 

Cemetery  Land 

6,500 

3,890 

2.610 

Copier 

7,500 

7,500 

Loader  Lease 

42,000   . 

41,994 

6 

Pumper  Repair 

29,000 

29,000 

Fire  Truck 

141,000 

141.204 

(204) 

Land  and  Buildmg  Purchase 

400,000 

420.897 

(20,897) 

Houston  Bam 

85,000 

73.955 

44,045 

(33,000) 

Wages  and  Benefits 

26,700 

26,505 

195 

C.O.P.S.  Grant 

61,683 

34,639 

27,044 

Revaluation 

195,000 

54,094 

140,906 

Master  Plan 

9,500 

2.500 

7.000 

Plowing 

2,000 

2.000 

Contingency 

10,000 

10,000 

Police  Cruiser 

28,109 

28,109 

Computer  Software 

3.763 

3.763 
868.050 

Total  Capital  Outlay 

1.047.755 

191.951 

(12.246) 

Other  Finaneing  Uses 

Operating  Transfers  Out 

Interfund  Transfers 

Special  Revenue  Funds 

1,725 

1,725 

Capital  Project  Fund 

78,000 

78,000 

Injst_Eunds 

Expendable 

Capital  Reserve 
Total  Operating  Transfers  Out 

Total  Appropriations. 

38.628 

38.628 

118.353 

118.353 

Expenditures  and  Encumbrances 

$14,590        $4,695,142 

$4,260,003 

$234,043 

$215.686 

See  Independent  Auditor's  Report,  page  1 . 
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SCHEDULE  A-3 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

General  Fund 

Statement  of  Changes  in  Unreserved-  Undesignated  Fund  Balance 

For  the  Fiscal  Year  Ended  December  31,  2000 


Unreserved  -  Undesignated 

Fund  Balance  -  January  1  $  i, 527.121 


Deduction 
Unreserved  Fund  Balance  Used 
To  Reduce  2000  Tax  Rate  (450.000^ 


$  1.077.121 


Addition 
2000  Budget  Summary 
Revenue  Surplus  (Schedule  A-1)  $     388.186 

Unexpended  Balance 
of  Appropriations  (Schedule  A-2)  215.686 

2000  Budget  Surplus  603.872 


Unreserved  -  Undesignated 
Fund  Balance  -  December  31  $  1.680.993 


See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  B-1 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Special  Revenue  Funds 

Combining  Balance  Sheet 

December  31.  2000 


ASSETS 


Hopkinton 
Sewer  Cemetery         Public 

Pcpartmgnt      Association       Library 


Drug 
Forfeiture       McKerchcr 


Cash  and  Equivalents 
Investments 
Accounts  Receivable 
Interfund  Receivable 


$  73,874 
8,621 


$  12,897 
17,314 

3.494 


$  $ 

45,025  4,051 


TOTAL  ASSETS 


$  82.495 


$  -0-  $  33.705  $  45.025  S  4.051 


LIABTLITIES 
AND  EOUTTY 


Liabilities 
Interfund  Payable 


$    1,243 


Eguitjc 

Fund  Balances 
Unreserved 
Designated  For  Special  Purposes 


81-252 


33.705 


45.025 


4.051 


TOTAL  LL^BILrnES 
AND  EQUITY 


$  82.495  $  -0- 


$  45.025  $  4.051 
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Town 
Forest 

Memorial 
Gardens 

Conservation 
Commission 

Safe 
Schools 

Total 

$ 
9,490 

$  597 
$597 

$        255 
87,001 

15.296 
$  102.552 

$ 
3,119 

$   87,623 

166,000 

8,621 

18.790 

$  9.490 

1.3  11^ 

$281,034 

$     1,243 


9.490  _522  102-552  3.119  279.791 


$  9.490  $  597  $  102.552  $  3.119  $281.034 
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SCHEDULE  B-2 

TOWN  OF  HOPKINTON.  NEW  HAMPSHIRE 

Special  Revenue  Funds 

Combining  Statement  of  Revenues,  Expenditures  and  Changes  in  Fund  Balances 

For  the  Fiscal  Year  Ended  December  31,  2000 


Revenues 
Taxes 

Intergovernmental 
Charges  for  Services 
Miscellaneous 

Other  Financing  Sources 
Operating  Transfers  In 

Total  Revenues  and 

Other  Financing  Sources 


Hopkinton 

Sewer 

Cemetery 

Public 

Drug 

Department 

Association 

Library 

Forfeiture 

McKercher 

$ 

$ 

$ 

$ 
56,069 

$ 

78,008 

1,554 

24,803 

1,812 

2,519 

79.5$3 

24.803 

57.881 

2.519 

Expendinires 
Current 

Public  Safety 
.    Sanitation 
Conservation 
Culture  and  Recreation 


77,553 


15,869 


13,095 


Other  Financing  Uses 
Operating  Transfers  Out 

Total  Expenditures  and 

Other  Financing  Uses 

Excess  deficiency")  of  Revenues 
and  Other  Financing  Sources 
Over  (TJnder't  Expenditures 
and  Other  Financing  Uses 

Fund  Balances  -  January  1 

Fund  Balances  -  December  31 


77.553 


5.058 


5.058 


1S.869 


13.095 


2,009 

(5,058) 

8.934 

44,786 

2,519 

79.243 

5.05?    . 

34.771 

239 

1.532 

$  81.252 

$  -0- 

$.33,705 

$45,025 

?  4..05i 
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Town 
Forest 

Memorial 
Gardens 

Conservation 
Commission 

Safe 
Schools 

Total 

$ 

543 

$ 

$    15,296 
1,750 

6,676 

1.725 

25.447 

$ 

410 

$    15,296 
57,819 
78,008 
38,317 

1.725 

543 

410 

191.165 

2,210 

7.652 

20,747 

77,553 

2,210 

15,869 

5.058 

2.210 

7.652 

121.437 

543 

8.947 

$  9.490 


_522 

$  597 


23,237 

(7.242) 

69.728 

79.315 

10.361 

210.063 

Dffi^.?,2 

L.xn9 

.1:  279.791 

See  Independent  Auditor's  Report,  page  1. 
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SCHEDULE  C-1 

TOWN  OF  HOPKINTON,  NEW  HAMPSHIRE 

Trust  and  Agency  Funds 

Combining  Balance  Sheet 

December  31,  2000 


ASSETS 


Cash  and  Equivalents 
Investments 
Interfiind  Receivable 


TOTAL  ASSETS 


Trust  Funds 

Agency 
Funds 

$        2.244 
3.869.468 

$3,871,712 

Expendable 
Capital 
Reserve            Nonexpendable 

Total 

$                            $     144,878 
347,400                   931,741 

$     147,122 
1,279,141 
3.869.468 

$3.47.^.00            .$U07MJ5 

$5,295.J2X 

LIABILITIES 
AND  EQUITY 

Liabilitiss 
Intergovernmental  Payable 
Escrow  and  Performance  Deposits 

$282,237 

$      67,092 

$3,869,468 

2.244 

3.S71.712 

$4,218,797 
2.244 

Total  Liabilities 

282.237 

67.092 

4.221.041 

Equity 
Fund  Balances 
Reserved  For  Endowments 
Reserved  For  Special  Purposes 

65.163 

506.019 

503.508 

1.009.527 

506,019 
568.671 

Total  Equity 

1.074.690 

TOTAL  LIABILITIES 
AND  EQUITY 

$347,400. 

$  1.076.61^ 

.^ 

,1:5.295.731 

See  Independent  Auditor's  Report,  page  1. 
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Comparative  Statement  of  Revenues 


Taxes 

3120  Land  Use  Change  Tax 

3185  Yield  Tax 

3186  Payments  In  Lieu  PILOT 
3190  Interest  &  Penalites 

31 88  Excavation  Tax 
Revenue  from  Licences/Permits  &  Fees 

3210  Business  Licences  (UCC's) 

3220  Motor  Vehicle  Fees 

3290  Other  Permits/fees/Bldg  Permits 
Revenue  from  Federal  Government 

3319  Federally  owned  Land/FEMA/ 
COPS  FAST 
Revenue  from  State  Government 

3351  Shared  Revenue  Block  Grant 

3352  Rooms  &  Meals 

3353  Highway  Block  Grant 

3356  State/Fed.  Forest  Land 

3357  Flood  Control  Reimbursement 
3359  Landfill  Grant  Money/other 

Revenue  from  Charges  for  Services 
3401  Income  from  Departments 
3409  Other/Sewer/Landfill  Charges 

Revenue  from  Miscellaneous  Sources 

3502  Interest  on  Investments 
3501  Sale  of  Town  Prop./Cem.lots 

3503  Rentals 

3504  Fines  &  Forfeits 

3505  Hop  Fair/  Special  Detail 

3506  Insurance  Reimbursement 

3507  Insurance  Dividends 

3509  other-School  /  Revitalization  Contrib. 
Webster/Warner  Amb/  Baler  Grant 
Interfund  Operating  Transfer  In 

3915  Transfers  from  Capital  Reserves 

3916  Trust/Agency  Funds  -  Tarr  Tr./ 
Cemetery  Tr./  Library  Tr. 


2000 

12/31/2000 

MS-4$$$ 

Actual  $$$ 

17,000 

31,878 

15,500 

21,263 

174,103 

178,207 

70,000 

89,507 

10,255 

4,793 

2,500 

2,764 

700,000 

774,487 

20,000 

29,698 

28,023 

44,400 

117,990 

133,559 

972 

116,861 

26,109 

136,850 
317,500 

125,000 
0 
15,000 
1,000 
98,000 
13,250 
22,750 

20,000 

579,000 

0 


31,293 

71,840 

117,990 

133,559 

493 

117,211 

25,240 

157,558 
320,259 

180,549 
27,972 
16,783 
605 
66,566 
12,796 
37,031 

32,570 

596,982 

9,175 


3939  Items  voted  from  Surplus 

Fund  Balance  to  Reduce  Taxes 


40,000 
410,000 


40,000 
410,000 


TBD 


Totals 


3,255,622 


3,538,969 
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Valuations 

Town 

Contoocook 

Hopkinton 

Precinct 

Precinct 

Value  of  Land 

Current  Use 

2,058,040 

107,482 

31,085 

Residential 

115,188,419 

25,310,900 

8,383,050 

Commercial/Industrial 

12,339,750 

4,384,650 

386,850 

Total  Taxable  Land 

129,586,209 

29,803,032 

8,800,985 

Value  of  Buildings 

Residential 

185,289,850 

41,432,400 

14,403,400 

Manufactured  Housing 

10,060,950 

14,000 

0 

Commercial/Industrial 

18,473,600 

8,400,950 

507,150 

Total  Taxable  Buildings 

213,824,400 

49,847,350 

14,910,550 

Public  Utility  Companies 

13,920,706 

Other  Utility  Companies 

7,859,300 

Total  Valuation 

Before  Exemptions 

365,190,615 

79,650,382 

23,711,535 

Less  Exemptions 

Blind 

60,000 

0 

30,000 

Elderly 

820,000 

110,000 

20,000 

Solar/Windpower 

73,900 

4,050 

3,000 

Water/Air  Pollution  Control 

950,050 
1,903,950 

0 

0 

Total  Amount  of  Exemptions 

114,050 

53,000 

Net  Value  on  Which  Tax  Rate 

For  Municipal,  County  &  Local 

Education  Tax  is  Computed  363,286,665 


79,536,332  23,658,535 


Net  Value  Less  Public  Utilities 
On  Which  Tax  Rate  for  State 
Education  Tax  is  Computed 


349,365,959 
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UTILITY  SUMMARY 

Name  of  Public  Utility  Companies  Valuation 

Concord  Electric  Company  $  1 12,900 

New  England  Hydro-Transmission  Corp.  $5,779,733 

New  England  Power  Company  $2,655,110 

Public  Service  Company  of  N.H.  $5,372,963 

Total  Value  $13,920,706 

Name  of  Other  Utility  Companies 

Bio  Energy  $7,859,300 

HOW  YOUR  TAX  DOLLAR  IS  SPENT 
TAX  RATE  INFORMATION 

Municipal 4.49 

Local  Education 14.59 

State  Education 6.18 

County .2.26 

Combined  Rate  27.52 

Contoocook  Village  Precinct   1.89 

Hopkinton  Village  Precinct   0.67 

FIVE  YEAR  SUMMARY— TAX  RATES— HOPKINTON 


19% 

1997 

1998 

1999 

2000 

Municipal-Town  Tax  Rate 

4.35 

4.35 

4.39 

4.39 

4.49 

County  Tax  Rate 

1.80 

1.82 

1.95 

1.98 

2.26 

Local  Education  Tax  Rate 

20.63 

21.10 

22.06 

12.68 

14.59 

State  Education  Tax  Rate 

6.28 

6.18 

Combined  Rate 

26.78 

27.27 

28.40 

25.33 

27.52 

Contoocook  Village  Precinct 

1.93 

1.87 

2.10 

1.94 

1.89 

Hopkinton  Village  Precinct 

0.38 

0.41 

0.40 

0.42 

0.67 
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Current  Use  Report 


Current  Use  Classification 


#  Acres  Receiving  C.U.  Assessment 


Farm  Land 
Forest  Land 

Unproductive/Wet  Land 
Total  Acreage 


1.976.56 

12,246.50 

780.97 


15,004.03 


Other  Current  Use  Statistics 

3,853.26  acres  receiving  20%  recreation  adjustment. 

31.30  acres  removed  from  current  use  during  current  year. 


DISCRETIONARY  EASEMENTS 


#  Acres                 #  Owners 

Description  of  Descretionary  Easement 

38.78                      1 

Golf  Course 

SCHEDULE  OF  TOWN/SCHOOL/PRECINCT  PROPERTY 

TOWN 

Location 

Map/Lot 

Acreage 

Value 

Community  Center 

101/007 

.10 

$278,300 

Contoocook  Fire  Station 

101/020 

1.10 

496,850 

Bates  Library 

101/085 

2.04 

191,250 

Town  Garage  &  Sewage  Treatment  Plant              102/009 

49.32 

4,097,300 

Kimball  Lake  &  Cabins 

106/003 

52.50 

398,700 

Town  Hall 

106/023 

.47 

420,950 

Hopkinton  Fire  Station 

106/049 

1.20 

141,700 

Houston  Park,  Library,  Police  Station 

221/083 

68.38 

1,525,200 

Future  Police  Station 

239/037 

.91 

271,400 

Landfill  &  Buildings 

244/6&11 

133.00 

668,550 

W/S  Cedar  Street 

101/017 

.56 

80,500 

S/S  Pine  Street  (Inc  Dam) 

101/021 

.55 

648,900 

W/S  Park  Ave  &  E/S  Kearsarge  Ave 

101/052 

.05 

3,350 

Off  N/S  Carriage  Lane 

102/022.01 

1.42 

4,950 

Jet  Maple  Street  &  Cedar  Street 

102/038 

.03 

200 

OfFE/S  Maple  Street 

102/085 

£7 

36,550 

E/S  Penacook  Rd  &  S/S  Gould  Hill  Rd       103/017&022 

.62 

14,700 

W/S  Woodland  Drive 

104/027 
F67 

.80 

4,350 

Location 

Map/Lot 

Acreage 

Value 

N/S  Old  Putney  Hill  Road 

105/024.01 

.06 

1,550 

Jet  Old  Henniker  Rd  &  Hopkinton  Rd 

105/031 

.33 

15,750 

OffW/SKrzyzaniakLn 

206/019 

8.30 

9,050 

N/S  Bound  Tree  &  W/S  Clement  Hill  Rd 

207/016 

4.30 

24,450 

N/S  Bound  Tree  &  E/S  Clement  Hill  Rd 

207/017 

43.00 

70,900 

N/S  Tamarack  Road 

211/014 

.60 

9,550 

W/S  Hatfield  Road 

214/001 

41.50 

84,800 

OffE/S  Galloping  Hill  Road 

217/041 

24.00 

28,450 

OfifS/S  Pine  Street 

220/035 

12.00 

16,800 

N/S  Pine  Street 

221/044 

45.50 

97,600 

S/S  Spring  Street 

221/104 

.18 

3,650 

N/S  Spring  Street 

221/126 

11.24 

11,000 

OfFN/S  Spring  Street 

222/021 

7.08 

11,150 

E/S  Kearsarge  Avenue 

222/067.2 

16.00 

347,400 

W/S  Bluebird  Lane 

225/083 

.21 

8,950 

N/S  Gage  Hill  Road 

229/001 

.20 

3,500 

S/S  Litde  Frost  Road 

230/003 

.05 

1,550 

W/S  Bassett  Mill  Road 

231/008 

9.70 

23,600 

N/S  Eugene  Foote  Road 

233/002 

31.00 

54,300 

Off  W/S  Irish  Hill  Road 

237/038 

1.30 

2,300 

OffE/S  Sugar  Hill  Road 

237/039 

5.80 

9,150 

N/S  Gage  Hill  Road 

238/049 

.31 

2,050 

Jet  Old  Irish  Hill  Road  &  South  Road 

238/070 

.02 

550 

N/S  Old  Putney  Hill  Road 

239/056 

33.50 

140,100 

Off  E/S  East  Penacook  Road 

246/006 

97.00 

60,450 

N/S  Patch  Road 

249/013 

33.46 

104,950 

Jet  Patch  Road  &  Briar  Hill  Road 

249/021 

.05 

450 

S/S  Rollins  Road 

250/061 

18.50 

141,200 

S/S  Rollins  Road  (Kimball  Pond) 

250/065 

2.80 

13,850 

E/S  New  Road 

251/001 

3.90 

13,650 

N/S  Hawthorne  Hill  Road 

251/010.01 

92.54 

180,500 

Jet  Hopkinton  Road  &  Garrison  Lane 

251/056 

.40 

8,850 

W/S  Jewett  Road 

256/005 

16.40 

58,900 

Jet  Currier  Road  &  Beech  Hill  Road 

259/020&024 

.35 

1,250 

N/S  Farrington  Corner  Road 

265/002 

1.80 

15,600 

E/S  Upper  Straw  Road 

265/027 

.06 

550 

N/S  Farrington  Corner  Road 

266/044.01 

96.20 

49,600 
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SCHOOL 

Location 

Map/Lot 

Acreage 

Value 

Hopkinton  School  District 

102/003 

.48 

137,100 

Maple  Street  School 

102/004 

5.80 

1,834,150 

Harold  Martin  School 

106/007 

8.00 

2,090,900 

Hopkinton  High  School 

222/067.1 

9.63 

4,410,550 

CONTOOCOOK  VILLAGE  PRECINC 

c 

Acreage 

Location 

Map/Lot 

Value 

OfFE/S  Hopkinton  Road 

104/095.01 

.12 

148,500 

N/S  Bound  Tree  Road 

204/013.01 

3.00 

203,250 

N/S  Pleasant  Pond  Road 

204/021 

14.90 

46,250 

N/S  Bound  Tree  Road 

204/024 

.07 

3,350 

N/S  Bound  Tree  Road 

204/025 

4.10 

10,700 

E/S  Kearsarge  Avenue 

222/067.01 

.00 

6,850 

HOPKINTON  VILLAGE  PRECINCT 

Location 

Map/Lot 

Acreage 

Value 

N/S  Old  Putney  Hill  Road 

105/022 

15.00 

65,050 

Old  Fire  Station,  Main  Street 

105/049 

.11 

54,750 

S/S  Old  Putney  Hill  Road 

239/059 

.75 

28,850 

W/S  Briar  Hill  Road 

250/006 

14.74 

27,800 

F69 


TOWN/CITY:  Hopkinton 

V^CUWLU.<1L1. 

Appropriations 

4,780,436 

Less:  Revenues 

3,270,705 

Less:  Shared  Revenues 

18,502 

Add:  Overlay 

98,236 

War  Service  Credits 

40,500 

Net  Town  Appropriation 

1,629,965 

Special  Adjustment 

-0- 

Tax  Rates 


Approved  Town/City  Tax  Effort 
TOWN  RATE 


1,629,965 


4.49 


SCHOOL  PORTION 

Net  Local  School  Budget  9,133,640 

Regional  School  Appointment  -0- 

Less:  Adequate  Education  Grant  ( 1 ,672, 188) 

State  Education  Taxes  (2,160,254) 

Approved  School(s)  Tax  Effort 
LOCAL  SCHOOL  RATE 


5,301,198 


14.59 


STATE  EDUCATION  TAXES 

Equalized  Valuation  (no  utilities)  x  $6.60 

327,311,233  2,160,254 

Divide  by  Local  Assessed  Valuation  (no  utilities) 
349,365,959 

Excess  State  Education  Taxes  to  be 
Remitted  to  State 

Pay  to  State   ►  -0- 

STATE  SCHOOL  RATE 


6.18 
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COUNTY  PORTION 

Due  to  County  826,601 

Less:  Shared  Revenues  (6,399) 

Approved  County  Tax  Effort  820,202 
COUNTY  RATE                                                                                2.26 

Total  Property  Taxes  Assessed  9,9 1 1 ,6 1 9 

Less:  War  Service  Credits  (40,500) 

Add:  Village  District  Commitment(s)  166,175 

Total  Property  Tax  Commitment  10,037,294 


TOTAL  RATE  27.52 


PROOF  OF  RATE 

Net  Assessed  Valuation  Tax  Rate  Assessment 

State  Education  Tax  (no  utilities)      349,365,959  6.18      2,160,254 

All  Other  Taxes  363,286,665         21.34      7,751,365 

9,911,619 

Net 
Name  Appropriation    Valuation     Tax  Rate     Commitment 

CONTOOCOOK 

VILLAGE  PREC  150,082       79,536,332       1.89  150,324 

HOPKINTON 

VILLAGE  PREC  15,664       23,658,535       0.67  15,851 

TOTAL  VILLAGE  DISTRICT  COMMITMENT  166,175 
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Town  Clerk/Tax  Collector's  Report 
2000 


The  year  2000  was  a  busy  one  for  the  Town  Clerks  office.  In  June,  the 
office  moved  from  its  13-year  residence  at  the  Grange  Hall,  to  the  Bates 
Building  located  at  846  Main  Street  in  Contoocook  Village.  We  extend  our 
special  thanks  to  John  Boatwright,  David  Ball  and  the  community  mem- 
bers and  local  contractors  who  worked  to  make  the  building  a  pleasant  and 
professional  office.  The  Town  Clerk  and  Tax  Collector's  office  occupies  the 
main  floor,  with  the  vault.  Cemetery  Trustees  and  Supervisors  of  the 
Checklist  offices  downstairs. 

The  four  elections  kept  the  Supervisors  of  the  Checklist  and  ballot 
clerks  busy,  starting  with  the  Presidential  Primary  in  February,  Town 
Elections  in  March,  the  State  Primary  in  September,  and  culminating  with 
the  General  Election  in  November.  In  2000,  485  residents  registered  to 
vote  the  same  day  as  the  elections. 

Hopkinton  is  a  certified  municipal  agent  office  for  the  Department  of 
Motor  Vehicles.  Residents  have  the  option  to  complete  the  DMV  portion 
of  motor  vehicle,  motorcycle,  trailer,  and  boat  registrations  for  vehicles 
under  8,000  lbs. 


Lefi  to  Right:  Nancy  Remick,  Sue  Strickford,  Sandi  Babson 
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2000 

1999 

1998 

7172 

6942 

6652 

900 

3259 

1222 

177 

160 

136 

45 

33 

36 

196 

188 

197 

1044 

842 

604 

Vehicle  Registrations 
License  Plates  Issued 
Boat  Registrations 
Marriage  Licenses  Issued 
UCC  Filings 
Dog  Licenses  Issued 

Town  Clerk  Revenue  Collected    $880,296  $806,969  $716,491 

Tax  Revenue  Collected  $10,149,618       $9,643,250     $10,734,639 

I'd  like  to  thank  my  teammates,  Assistant  Clerk,  Nancy  Remick  and 
Deputy  Town  Clerk/Tax  Collector,  Sandi  Babson  for  their  dedication  and 
hard  work.  It  is  a  pleasure  to  assist  the  residents.  We  want  to  express  our 
appreciation  to  the  town's  residents  for  their  friendly  attitudes  and  tidbits  of 
wisdom.  It  makes  our  job  gratifying.  Our  office  hours  are  Monday  through 
Friday  8  a.m.  to  5  p.m. 

Sincerely, 

Sue  B.  Strickford 

Town  Clerk/Tax  Collector 
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TAX  COLLECTOR'S  REPORT  MS-61 
For  the  Municipality  of  Hopkinton,  NH  Year  Ending  2000 

DEBITS  Levy  for  Year  of  this  Report  Prior  Levies  (Piease  specify  years] 


UNCOLLECTED  TAXES 
BEG  OF  YEAR:* 

Property  Taxes 

HH^^^^V^47B^8a45 

Land  Use  Change 

'^^mM             6,048.60 

Yield  Taxes 

MH||              3.706.27 

Excavation  Tax  @$.02/yd 

H^H              2.090.00 

Excavation  Activity  Tax 

Utility  Charges                                    mS^B^BB^^^M 

TAXES  COMMITTED 

mm 

Property  Taxes  #3110 

10,047,387.00 

'^ff3 

i'---rvife\-:(--''-:^ 

Land  Use  Change  #3120 

38,481.02 

■^ 

Yield  Taxes  #3185 

28,586.04 

M 

Excavation  Tax  #3187 

42.50 

m 

Excav.  Activity  Tax  #3188 

11,141.00 

Utility  Charges  #3189 

Prepay 

OVERPAYMENT 

7,000.00 

Property  Taxes  #31 10 

51.35 

Land  Use  Change  #3120 

Yield  Taxes  #3185 

Excavation  Tax  #3187 

Excav.  Activity  Tax  #3188 

Interest  -  Late  Tax  #31 90 

4,070.61 

26,255.50 

TOTAL  DEBITS 

$10,136,759.52 

$517,086.82 

$0.00 

$0.00 
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TAX  COLLECTOR'S  REPORT  MS-61 
For  the  Municipality  of  Hopkinton,  NH  Year  Ending  2000 


CREDITS 
REMITTED  TO  TREASURER: 

Levy  For 
This  Year 

Prior  Levies 
(Please  specify  years) 

Property  Taxes 

9,497,032.01 

476,946.45 

Land  Use  Change 

37,655.02 

6,048.60 

Yield  Taxes 

24,376.21 

618.54 

Interest 

4,070.61 

26,255.50 

Penalties 

Excavation  Tax  @$.02/yd 

42.50 

Excavation  Activity  Tax 

11,141.00 

2,090.00 

Utility  Charges 

Conversion  to  Lien  (should  equal  line  2,  pg  3) 

Prepay 

7,000.00 

DISCOUNTS  ALLOWED: 

ABATEMENTS  MADE: 

■  •  .„__:.. _j 

Property  Taxes 

19,779.00 

2,040.00 

Land  Use  Change 

Yield  Taxes 

2,658.22 

Excavation  Tax  @  $.02/yd 

Excav.  Activity  Tax 

Utility  Charges 

CURRENT  LEVY  DEEDED 


UNCOLLECTED  TAXES               _|______|^_|                              flHI 

End  of  Year            #1080            ^■^^■■^^^^^Kk^^iit^ita.              ^^HH 

Property  Taxes 

530,627.34 

Land  Use  Change 

826.00 

Yield  Taxes 

1,551.61 

3,087.73 

Excavation  &  Excav.  Activity  Taxes 

Utility  Charges 

TOTAL  CREDITS 

$10,136,759.52 

$517,086.82 

$0.00 

$0.00 
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TAX  COLLECTOR'S  REPORT  MS-61 
For  the  Municipality  of  Hopkinton,  NH                                           Year  Ending  2000 

DEBITS                       Levy  for  Year  of  this  Report            Prior  Levies  (Piease  specify  years) 

UNCOLLECTED  TAXES 
BEG  OF  YEAR:* 

Jt^ : : ^ 1.       .,     ^ .,„.... — '„ 

!       -■^~^^^ 

,,,^.,,^ 

Property  Taxes 

478,986.45 

Land  Use  Change 

srtmxif/i^xfiHimxsrttiiKF.finM-TsuS 

6,048.60 

Yield  Taxes 

3,706.27 

Excavation  Tax  @$.02/yd 

2,090.00 

Excavation  Activity  Tax 

Utility  Charges 

f 

TAXES  COMMITTED 

Property  Taxes  #3110 

10,047,387.00 

fff^^*"? " 

:   ■■    ..■      -  -..-:■•* 

Land  Use  Change  #3120 

38,481.02 

-i 

Yield  Taxes  #3185 

28,586.04 

.    .:   :€ 

Excavation  Tax  #3187 

42.50 

■■:                     -M 

Excav.  Activity  Tax  #3188 

11,141.00 

M 

Utility  Charges  #3189 

i ^ 

-,«?—.•..  M 

Prepay 

OVERPAYMENT 

7,000.00                                                                                    1 

Property  Taxes  #31 10 

51.35 

Land  Use  Change  #3120 

Yield  Taxes  #3185 

Excavation  Tax  #3187 

Excav.  Activity  Tax  #31 88 

Interest -Late  Tax  #3190 

4,070.61 

26,255.50 

TOTAL  DEBITS 

$10,136,759.52 

$517,086.82 

$0.00 

$0.00 
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Town  Clerk's  Report 
January  1,  2000  through  December  31,  2000 


RECEIPTS 

Auto: 

Permits  835,187.50 

Town  Clerk  Fees  7,172.00 

Title  Fees  2,668.00 

Decal  Fees  14,822.50 

Dog  Licenses: 

Town  Fees  4,023.50 

Penalties  1,299.00 

Boats: 

Town  Fees  2,127.37 

UCCs  2,925.00 

Miscellaneous  753.29 

Certified  Copies: 

Town  Fees  362.00 

Marriages: 

Town  Fees  315.00 

State  of  New  Hampshire: 

Motor  Vehicle  Registrations  1 89,83 1 .60 

Boats  4,002.00 

Certified  Copies  694.00 

Dog  Licenses  497.00 

Additional  State  Dog  Fees  1,738.00 

Marriages  1,710.00 

Cemeteries 

TOTAL  1,070,127.76 
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PAID  OUT: 

Town  Treasurer  880,296,16 

State  of  New  Hampshire: 

Motor  Vehicle  Registrations  1 89,83 1 .60 

Cemeteries: 

Hopkinton  Cemetery  Trustees 

TOTAL  1,070,127.76    . 
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Treasurer's  Report 


According  to  our  unaudited  financial  results,  the  NRRA  had  a  great 
year,  with  revenues  of  approximately  $385,000  and  expenses  of  approxi- 
mately $366,000.  The  net  revenue  of  approximately  $29,000  resulted  from 
the  fact  that  expenses  came  in  well  under  budget  and  from  the  fact  that 
grant  money  was  received  for  which  the  corresponding  expenses  have  not 
yet  been  incurred.  As  in  prior  years,  most  of  the  Association's  revenue  came 
from  the  cooperative  marketing  programs,  the  Conference  and  Exposition, 
and  membership  dues.  The  bulk  of  our  expenses  continue  to  take  the  form 
of  salaries  for  the  dedicated  staff  of  the  NRRA  whose  time  and  energy  make 
the  Association  run  so  efficiently.  The  NRRA  looks  forward  to  the 
2000-2001  fiscal  year  and  the  opportunities  that  it  brings. 


Revenues 

Expenses 

Marketing  Fees 

50% 

Sal/Fringe 

GG% 

Conference 

16% 

Conference 

11% 

Membership  Dues 

15% 

Rent/Util/Phone 

6% 

Fundraising/Donations 

1% 

Fundraising  Exp 

1% 

Grants/Contracts 

14% 

Acctng/Legal 

1% 

Newsletter 

2% 

Printing/Supplies/Postage 

2% 

Capital  Campaign 

1% 

Travel 

2% 

Misc/Other 

1% 

Equipment  RR&M 

2% 

Newsletter 

1% 

TOTAL 

100% 

Insurance 

1% 

Publications/Dues/Fees 

.5% 

Grant  Expenses 

5% 

Capital  Expenditures 

1% 

Misc/Other 

.5% 

TOTAL 


100% 
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$ 

133,559.4 

$ 

23,233.S 

$ 

1,607.1 

$ 

71,839.8 

$ 

117,211.4 

$ 

117,989.9 

$ 

465,441.7 

Bonita  A.  Cressy,  Treasurer,  in  Account  with  the  Town  of  Hoplcinton,  NH 

RECEIPTS: 

Balance  at  the  time  of  settlement  -  December  31,  2000  .    $        3,976,818.1 

U.  S.  Government: 

Payment  on  Federally-owned  lands  $  2,590.C 

TOTAL  $  2,590.fl 

NEW  HAMPSHIRE  TREASURER: 

Highway  Block  Grant 
Landfill  Grant 

Reimbursement-Forest  Fires 
Revenue  Sharing 
Flood  Control 
Rooms  &  Meals  Tax 

TOTAL 
SELECTMEN: 

Reimbursement-Hopkinton  Fair  $ 

Reimbursement-Sewer  Department  $ 

Reimbursement-George's  Park  $ 

Reimbursement-General  Fund  $ 

Reimbursement-Medical,  Dental,  Retirement  Expenses  $ 

Reimbursement-Cemetery  Trustees  $ 

Refunds-Property  Liability  Insurance  $ 

Refunds-Legal  Expenses  $ 

Refunds-Certification  Programs  $ 

Refunds-Unemployment  Compensation  $ 

Refunds-Highway  Department  $ 

Refunds-Fire  Department  $ 

Refunds-FEMA  Fire  Department  $ 

Refunds-Town  Hall  $ 

Refunds-Police  Department  $ 

Refunds-Bates  Library  $ 

Refunds-Landfill  Closure-Town  of  Wamer  $ 

Refunds-NH  Bond  Bank  $ 

Income  from  Departments  $ 

License,  Permits  and  Fees  $ 

Ella  Tan-  Trust  $ 

Ambulance  Fees-Concord  Hospital  $ 

Ambulance  Fees-Town  of  Wamer  $ 

Ambulance  Fees-Town  of  Webster  $ 

Insurance  Dividend-Wori<ers  Compensation  $ 

Landfill-Town  of  Webster  $ 

Landfill-All  Other  $ 

Transfer  Station  Income  $ 
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$ 

156,707.00 

$ 

17,648.85 

$ 

1,754.42 

$ 

800.00 

$ 

7.905.75 

$ 

27,382.66 

$ 

16,783.00 

$ 

23,130.00 

$ 

60,863.93 

$ 

163,107.79 

$ 

373,010.67 

$ 

1,514,838.31 

Payment  in  Lieu  of  Taxes-Compaq 

Payment  in  Lieu  of  Taxes-CHI 

Payment  in  Lieu  of  Taxes-HDI 

Capital  Recovery-Sewer 

Park  &  Recreation  Department  Receipts 

Special  Detail  Charges-Police  Department 

Rental-Town  Property 

Sale-Town  Property 

Trust  Funds-Fire  Department 

Trust  Funds-Revaluation 

Trust  Funds-Police  Department 

TOTAL 
INTEREST  ON  DEPOSITS: 

Interest  on  deposits-Checking  Account  $  20,942.56 

Interest  on  deposits-NHPDIP  $  554.95 

Interest  on  deposits-Repurchase  Account  $  187,726.41 

Transfer  from  NHPDIP  $  31.296.85 

TOTAL  $  240,520.77 

SUE  B.  STRICKFORD.  TOWN  CLERK: 

Town  Clerk-Auto  Fees 
Town  Clerk-Title  Fees 
Town  Clerk-UCC  Fees 
Town  Clerk-UCC  Fees 
Town  Clerk-Marriage  Fees 
Town  Clerk-Decal  Fees 
Town  Cierk-Misc  Fees 
Motor  Vehicle  Permits 
Dog  License  Fees 
Dog  License  Penalty  Fees 
Town  Boat  Fees 
State  Certification  Copy  Fees 
State  Dog  License  Fees 
State  Boat  Fees 
State  Marriage  Fees 
State  Dog  Fees  Additional 

TOTAL 
SUE  B.  STRICKFORD.  TAX  COLLECTOR: 

200 1  -Property  Taxes 
2000-Property  Taxes 
2000-Property  Tax  Interest 
2000-Land  Use  Change  Tax 
2000-Land  Use  Change  Tax  Interest 


$ 

7,172.00 

$ 

2,668.00 

$ 

2,925.00 

$ 

362.00 

$ 

315.00 

$ 

14,822.50 

$ 

753.29 

$ 

835,187.50 

$ 

4,023.50 

$ 

1,299.00 

$ 

2,127.37 

$ 

694.00 

$ 

497.00 

$ 

4,002.00 

$ 

1,710.00 

$ 

1,738.00 

$ 

880,296.16 

$ 

7,000.00 

$ 

9,500,462.01 

$ 

3,764.01 

$ 

38,776.99 

$ 

182.30 
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2000-Yield  Taxes 

2000-Gravel  Taxes 

2000-Gravel  Tax  Interest 

1 999-Property  Taxes 

1 999-Property  Tax  Interest 

1999-TaxSale 

1999-Yield  Taxes 

1999-Gravel  Taxes 

1999-Gravel  Tax  Interest 

1 999-Taxes  Redeemed 

1999-Taxes  Redeemed  Interest  and  Cost 

1998-Taxes  Redeemed 

1998-Taxes  Redeemed  Interest  and  Cost 

1 997-Taxes  Redeemed 

1997-Taxes  Redeemed  Interest  and  Cost 

TOTAL 

TOTAL  RECEIPTS  FROM  DEPARTMENTS 

GRAND  TOTAL 

LESS  PAID  ORDERS  OF  SELECTMEN  $       12,447,522.06 

BALANCE  AS  OF  DECEMBER  31 ,  2000  $         4,994,985.98 

BANK  BALANCES: 

Checking  Account  $  60,000.00 

Checking  Account  $  88,075.64 

Repurchase  Account  $        4,846,910.34 

$         4,994,985.98 


$ 

23,254.24 

$ 

7,753.50 

$ 

124.30 

$ 

254,515.19 

$ 

7,607.26 

$ 

252,647.96 

$ 

556.38 

$ 

2,090.00 

$ 

175.80 

$ 

116,782.08 

$ 

4,112.12 

$ 

59,550.29 

$ 

5,851.44 

$ 

67,103.33 

$ 

9,693.79 

5_ 

10,362,002.99 

$ 

13,465,689.94 

$ 

17,442,508.04 

F82 


MCKERCHER  FIRE  FUND 


Balanceasof  December  31, 1999  $  766.11 

Income  from  McKercher  Trust  $  1,216.26 

Interest  on  deposits-Savings  Account  $  15.83 

Interest  on  deposits-NHPDIP  $  27.29 

Balance  as  of  December  31 ,  2000  $  2,025.49 


MCKERCHER  POLICE  FUND 


Balanceasof  December  31, 1999  $  766.15 

Income  from  McKercher  Trust  $  1,216.26 

Interest  on  deposits-Savings  Account  $  15.82 

Interest  on  deposits-NHPDIP  $  27.29 

Balance  as  of  December  31 ,  2000  $  2,025.52 


POLICE/DRUG  FORFEIT  FUND 

Balanceasof  December  31, 1999  $  10,600.38 

Income  $  56,068.79 

Interest  on  deposits-NHPDIP  $  2,077.46 

Total  $  68,746.63 

Expended  $  13,094.50 

Transferto  SAFE  SCHOOLS  $  10,627.29 

Balance  as  of  December  31 ,  2000  $  45,024.84 


SAFE  SCHOOLS 

Income  from  Transfer  POLICE/DRUG  $  1 0,627.29 

Interest  on  deposits-NHPDIP  $  143.51 

Total  $  10,770.80 

Expended  $  7,651 .77 

Balance  as  of  December  31 ,  2000  $  3,119.03 

CRHCD  ESCROW 
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Told 
Expented 


S       5.1 

S  29jB7 

s 


SrZLH" 


asoF 


3t,; 


s 

4.^5.31 

s 

61.50 

s 

A.S16.91 

5 

229 /-OB 

s 

2^S^ 

PARK  &  =^r  WMi 


l»ik,»v^  or  oeaDSis-NHPOP 


as  of  Deoenter  31 .  2000 


s 

500.00 

s 

2.59 

s 

502^ 

s 

502.59 

$ 

. 

=>^      r-^DK  S-BZ^'V^S'C^v 


^osis-MHPDP 


Total 


Expendad 

!  as  of  DeoenAer  31 ,  2000 


-  55 

s 

1 .3&i  .68 

s 

1.15B.00 

$ 

222.U 

ES3^^'v^  =iE~-    -  :-£ 


S      13,140.81 


i«^ 


Interest  on  deposits-NHPDIP  $  560.95 

Total  $  13,701.76 

Expended  $  13,701.76 

Balance  as  of  December  31 ,  2000  $ 


SEWER  FUND 


Balance  as  of  December  31 ,  1 999  $  66,790.79 

Sue  Strickford-2000  Sewer  Fees  $  80,781.27 

-2000  Sewer  Fees  Interest  $  23.1 1 

-1999  Sewer  Fees  $  7,109.24 

-1999  Sewer  Fees  Interest  $  336.86 

Interest  on  deposit-Checking  Account  $  320.34 

Total  $  155,361.61 

Reimbursement-Town  of  Hopkinton,  NH  $  70,235.01 

Contoocook  Village  Precinct  $  11 ,213.1 1 

Bank  Service  Charges  $  39.25 

Balance  as  of  December  31 ,  2000  $  73,874.24 


COPS  FAST  GRANT 

Income  $  24,138.55 

Balance  as  of  December  31 ,  2000  $  24,138.55 

HOPKINTON  TOWN  FOREST 

Balanceasof  December  31,  1999  $  8,946.61 

Interest  on  deposits-NHPDIP  $  543.07 

Balance  as  of  December  31 ,  2000  $  9,489.68 

HOPKINTON  CONSERVATION  COMMISSION 

Balance  as  of  December  31 ,  1 999  $  62,473.05 

Interest  on  deposits-Checking  Account  $  4,771.66 

Interest  on  deposits-Checking  Account  $  4.21 

1999  Land  Use  Change  Tax-Hopkinton,  NH  $  21 ,967.00 
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NH  Charitable  Foundation  $  250.00 

Total  $  89,465.92 

Expended  $  2,209.59 

Total  $  87,256.33 

Balance  as  of  December  31 ,  2000-NHPDIP  $  87,001 .42 

Balance  as  of  December  31 ,  2000-Checking  Account  $  254.91 

$  87,256.33 
Respectfully  submitted, 

Bonita  A.  Cressy, 
Treasurer 
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Contoocook  Village  Precinct 
Annual  Report  2000 


During  the  first  year  of  the  new  century  the  Contoocook  Village 
Precinct  was  very  busy  providing  the  citizens  of  the  precinct  with  foremost, 
drinking  water,  fire  protection  via  the  80  hydrants  located  around  the 
precinct,  and  street  lighting.  Continuous  water  testing  by  the  New 
Hampshire  Department  of  Environmental  Services  has  found  our  water  to 
be  of  high  quality  and  in  compliance  with  its  standards. 

Numerous  fire  hydrants  have  been  replaced  with  updated  versions,  and 
several  new  hydrants  have  been  added  to  the  network.  Many  new  service 
connections  were  added  due  to  new  home  construction  within  the  precinct. 

Unfortunately,  Jon  Richardson,  Chairman  of  the  Board  of 
Commissioners,  decided  not  to  seek  re-election  as  a  precinct  commissioner. 
Jon  had  graciously  served  for  eighteen  years.  His  decision  to  step  down  was 
a  great  loss  to  the  citizens  of  the  precinct  and  the  Board  of  Commissioners. 

At  the  annual  March  precinct  meeting,  Stuart  Nelson,  who  resides  on 
Maple  Street  was  elected  to  fill  Jon  Richardson's  vacancy.  We  welcomed  him 
to  the  Board  and  look  forward  to  working  with  him.  Mark  Connelly  of 
Amesbury  Park  was  named  Chairman  of  the  Board  of  Commissioners. 

Looking  to  the  fiiture,  the  commissioners  applied  for  and  received  a 
grant  from  the  State  to  complete  a  "Water  Shed  Management  Plan"  for  the 
precinct  water  supply.  Bear  Pond.  The  purpose  of  this  plan  is  to  prepare  a 
water  shed  protection  program  for  the  long  term  and  continuous  protection 
of  this  valuable  asset.  Provan  and  Lorber,  Inc.,  an  engineering  and  planning 
firm,  located  in  Contoocook  Village,  was  selected  via  bid  to  undertake  this 
project.  Included  in  this  plan  is  property  boundary  and  zoning  identifica- 
tion, delineation  of  the  water  shed  characterization,  inventory  of  possible 
sources  of  pollution,  preparation  of  a  water  shed  topographic  map,  etc. 

Currently  the  commissioners  are  meeting  with  the  Town  of  Warner 
Conservation  Commission  to  explore  various  options  to  insure  long  term 
protection  of  the  water  shed  and  compliance  with  the  mandates  of  the  state 
and  federal  EPA  relative  to  the  protection  of  the  Bear  Pond  water  supply. 

The  annual  Contoocook  Village  Precinct  meeting  will  be  held  on 

March  15,  2001  at  7:30  p.m.  in  the  Hopkinton  High  School  cafeteria. 

Respectfully  submitted, 

Mark  Connelly 

Richard  Strickford 

Stuart  Nelson 
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BUDGET  FORIVI  FOR  VILLAGE  DlSTFllCTS 

WHICH  HAVJi  Al)OPli;i>  IHP  PK(n'ISIONS  OP  RSA  32.14  THROUGH  32:24 
DATIi  OP  M1£PTING:      ^^^^^  '•"'•  2001 


VILLAGE  DISTRICT  QP;   contoocook  village 

In  the  Tow.,(8)  Of:        "OPKINTON 


CoUhty:    MERRIMACK 


Mailing AjJress:  P   0   BOX   /JU 


CONTOOCOOK  Nil  03229-0414 


Phone  #:       746-3538 


Pnx  #:       526-6998 


E-Mail:     8haron@hodari.com 


fMPPRTANT; 

Flense  read  RSA  32:5  npplicflble  to  all  municipalities. 


1.  kSA  32:5  ret|uires  lliis  midgel  ])e  piepareil  on  a  "gross"  hnsis  .snowing  all  revenues  and  appropriations.  At 
least  one  public  hearing  must  be  nelcl  on  this  budget. 

2.  This  budget  must  be  posted  w'tln  the  Village  District  warrant  not  later  than  the  rifteenth  day  before  the 
day  of  the  meeting. 

3.  when  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.   Another  copy  must  be  placed  on 
file  with  the  village  district  clerk,  and  a  copy  sent  lo  the  DRA  at  the  address  ahove. 


We  Certify  This  Form  Was  Posted  On  (Dale): 
BUDGET  COMMiriEE 

Please  sign  in  ink   f^  jj^^^  ^  f 


cH^Nc4 


:^i.oid 


THIS  BubbET  SHALL  BE  POSTED  WITH  THE  WARRANT 


FllS 


F114 


H 


F115 


u 


|5  s 

Is  I 


P  = 


e 

a 

0 

E 

-< 

•:  * 

^< 

« 

■5 

< 

s 

s 

0 

e 

< 

>:  * 

^< 

« 

■J 

< 

F116 


i  I 


s 


.-  I 


i  I 


I  i 


H  s  ii 

1    I    I 


I  i  1 


S    * 
S    .    8 


en    n 
S    to 

8  g 


S  8 


a- 


1 

1 

1 

1 

t 

i 

o 

UJ 

O 
u 

UJ 
ft! 

3    I 


S     o 


8  S 


o 


^  I  i 


S  B 


o    * 


o 


s  I  » 
S  s  - 


S  " 


mij 


F117 


Budget   •   Village  District  of 


CONTOOCOOK 


2001 


SOURCE  OF  REVENUE 


WARR. 

ART.# 


Esliinatcd  Revenues 
Prior  Ye«r 


Actual 
Revenues 
Prior  Year 


Estimated 
Revenues 

EnlulncYear 


Si^»^ 


TAXES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

319D 

3311-3]19 

FROM  FEDERAL  GOVERNMENT 

FROM  STATE 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

33S1 

2,539 

2.539 

2.539 

3354 

K«t*r  Pollution  Grant 

13.680 

Otbar    (Ineludlnq   Railroad   Tax) 

25.500 

2T.610 

21.366 

3379 

FROM  OTHER  GOVERNMENTS 

CHARGES  FOR  SERVICES 

xxxxxxxxx 

xxxxxxxxx 

xxxxxxxxx 

Ineoma  froa  DapTt»«ntj_ 


Waf  r  Supply  flytaa  Cbarga 


Savar  Oaar  Charga 


larbaga  -  Kafuaa  Cbarga 


70.000 


66 -R??. 


1.000 


JSUML 


1-000 


MISCELLANEOUS  REVENUES 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


a«l«  et  Vlll«<;«  Cl»trlct  ProBJrty 


Invf  of 


700 


1,400 


460 


3.053 


450 


1.500 


INTERFUND  OPERATING  TRANSFERS  IN 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


from   Spacial    tfv 


Wzam  Capital   Pro1«ef   ruada 


Tzem  Capital  Kaaarva  ruada 


rro«  Truat  a  Aga; 


^»,'?'i'i 


JJ^MI. 


OTHER  FINANCING  SOURCES 


xxxxxxxxx 


xxxxxxxxx 


xxxxxxxxx 


Proe.    from  Long 


Tarm  Boada  a  Mota 


Kuta  VOTBD  Prom  P/B    CSurpluB') 


Pvind  Balance    CSurplua')    to  Reduce  Tajcaa 


TOTAL  ESTIMATED  REVENUE  &  CREDITS 


113,819 


97.534 


148.855 


"BUDGET  SUMMARr* 


SDBTOTAIj  1  Reconnended  (from  page  4) 


SUBTOTAL  3  Special  warrant  articles  Recommended  (from  page  6) 


SUBTOTAL  3  *Indivldual'  warrant  artlclea  RacoBanended  (from  page  6) 


TOTAL  Approprlatlona  Recommended 


LesBi   Amount   of  Bstlnated  Revenuea  t  Credits  (from  above, column  6) 


Estimated  Amount  of  Taxes  to  be  Raised 


C0HMISSI0NBR8 


247,325 


58.000 


305,325 


148.855 


156,470 


BDDOBT  COMMITTBB 


247,325 


58,000 


305,325 


148.855 


156.470 


Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 


320.325 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maxim' im  Increase) 

(RSA  32:18,  19.  &  3   ;21)  Revised  2000 

I  VERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  CosTs| 

LOCAL  GOVERNMENTAL  UNIT:  contoocook  village      FISCAL  YEAR  END       2001 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27,  or  37) 

RECOMMENDED 
AMOUNT 

305,325 

LESS  EXCLUSIONS: 
2.  Principle:  Long-Term  Bonds  &  Notes 

125,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

21,725 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

8,600 

5.  Mandatory  Assessments 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<        155,325              > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

150,000 

8.  Line  7  times  10% 

15,000 

9.  Maximum  Allowable  Appropriations  (lines  1  +  8) 

320,325 

Line  8  is  the  maximum  allowable  increase  to  budget  committee's  recommended  budget.  Please  enter 
this  amount  on  the  bottom  of  the  posted  budget  form,  MS7,  27,  or  37. 
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IVIS-37 

REVISED  2000 


STATE  OF  NEW  HAMPSHIRIi 

DEPARTMENT  OF  RE^^NUE  ADMINISTRATION 

MUNICIPAL  SER\aCES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


BUDGET  FORM  FOR  VILLAOE  DISTRIOTS 

WHICH  HAVE  ADOPTED  THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


DATE  OF  MEETING:. 


APRIL   16,    2001 


VILLAGE  DISTRICT  OF:     hopkinton  village 

In  the  Town{s)  Of:  HOPKINTON 


County; 


MERRIMACK 


Mailing  Address:      C/0   RAY   U  MILLS,    TREASURER.    117    OLD   PUTNEY  HILL  ROAD 
HOPKINTON   NH   03229 


Phone  #;         603-746-3660 


Fax#: 


_    £-Mail:_ 

IMPORTANT; 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


i.  kSA  32:5  requires  tliis  Ludget  be  prepared  on  a  "gross"  basis  showing  all  revenues  and  appropriations.   At 
least  one  public  bearing  must  be  beld  on  this  budget. 

2.  This  budget  must  be  posted  with  the  Village  District  warrant  not  later  than  the  fifteenth  day  tefore  the 
day  of  the  meeting. 

3.  When  completed,  a  copy  of  the  budget  must  be  posted  with  the  warrant.  Another  copy  must  he  placed  on 
file  u4th  tlie  village  district  clerk,  and  a  copy  sent  to  the  pRAaUheaddreBS_above^_,_^^^^^^^^^_^__ 


We  Certify  This  Form  Was  Posted  On  (Date): 
BUDGET  COMMITTEE 

please  sign  in  ink  Tji/f,    /•i  HOO  / 

■  J±JJJ 


UJ:  ^n^ 


"^ 


•gyy^^ 


^v^^t:vva 


THii  Bui^GET  SHALL  BE  POSTED  WITH  THE  WARRANT 
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Budget    -    Village  DIatrict  of      HOPKINTON 


FY  2001 


Acct.# 


SOURCE  OF  REVENUE 


WARR. 
ART.# 


Esllmsled  Revenues 
Prior  Vc«r 


Actual 
Revenuei 
Prior  Yeir 


Eltlmalcd 
Revenues 

En'"!",  Y»r 


TAXES 


XXXXXXXXX    XXXXXXXXX    xxxxxxxxx 


D«llniIu»ot   T«»«l 


FROM  FEDERAL  GOVERNMENT 


FROM  STATE 


XXXXXXXXX 


Waf  r  Pollution  or«nt 


OthT  (iDCludinq  Railroad  Tmx) 


FROM  OTHER  GOVERNMENTS 


135 


XXXXXXXXX     XXXXXXXXX 


135 


135 


CHARGES  FOR  SERVICES 


XXXXXXXXX     XXXXXXXXX     XXXXXXXXX 


iDcoaia  from  papartMiapta 


340a    Watar  Bupplv  Syataa  Cbarga 


^naarChargaa^ 


aarbaga  -  «atuaa  Charga 


othar  charq 


Permits 


30,700 


100 


31,000 


195 


32,429 


100 


MISCELLANEOUS  REVENUES 


XXXXXXXXX  XXXXXXXXX  XXXXXXXXX 


Sala  ot  Villaaa  giatrlct  Proparty 


Invaatmanta 


25 


11 


3AA 


10 


INTERFUND  OPERATING  TRANSFERS  IN 


XXXXXXXXX     XXXXXXXXX     XXXXXXXXX 


rrcm  flpacial  Kavanua  runda 


rro»  Capital  Prelacta  runda 


rroai  Proprlatatv  runda 


ProM  Capital  Kaaarva  runda 


Prog  Iruat  t   AganCY  Punda 


OTHER  FINANCING  SOURCES 


XXXXXXXXX  XXXXXXXXX  XXXXXXXXX 


Proc.    froM  Long  Tar»^_Bopda_6_ 


ImtB  VOTBD  Prom  F/B    CSurpluB") 


Fund  Balance    ('Surplus")    to  Reduce  Taxes 


TOTAL  ESTIMATED  REVENUE  &  CREDITS 


43,3A9 


2,034 


76,343 


43,349 


2,034 


77,068 


51,180 


5,542 


89,396 


[ 


'•BUDGET  SUMMARr* 


SUBTOTAL  1  Recomnended  (from  paga  4) 


SUBTOTAL  2  Special  warrant  articleg  Recommended  (troa  page  6) 


SUBTOTAL  3  •Individual-  warrant  articlea  Recommended  (from  page  6) — 
TOTAL  Appropriationa  Recommended 

Leea.   Amount  of  Katimated  Revenuea  t   Credite  (from  above. column  6) 
Batimated  Amount  of  Taxea  to  be  Raiaed 


COMMI88IOKBR8 


76,004 


30,000 


106,004 


89,396 


16,608 


B0P(3BT  COMMITTKB 


76,004 


30,000 


106,004 


89,396 


16,608 


Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 


115.733 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA  32:18,  19,  &  32:21)  Revised2ooo 


(version  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs! 


LOCAL  GOVERNMENTAL  UNIT:  hQPKINTon  village         FISCAL  YEAR  END  2001 


1.  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
Budget  MS7.  27,  or  37) 

1 

RECOMMENDED 
AMOUNT 

106,004 

LESS  EXCLUSIONS: 
2.  Principle:  Long-Term  Bonds  &  Notes 

5,000 

3.  Interest:  Long-Term  Bonds  &  Notes 

3,713 

4.  Capital  Outlays  Funded  From  Long-Term  Bonds  &Notes 
per  RSA  33:8  &  33:7-b. 

5.  Mandatory  Assessments 

6.  Total  exclusions  (Sum  of  rows  2-5) 

<            8,713              > 

7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 

97,291 

8.  Line  7  times  10% 

9,729 

9.  Maximum  Allowable  Appropriations  (lines  1  +  8) 

115,733 

Line  8  is  tfie  maximum  allowable  increase  to  budget  committee's  recommended  budget.  Please  enter 
this  amount  on  the  bottom  of  the  posted  budget  form,  MS7,  27,  or  37. 
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Hopkinton  School 
District  Organization 


MODERATOR Charles  Dibble 

CLERK    Sue  Batchelder 

TREASURER Arnold  Coda 

AUDITORS    Vachon  &  Clukay 

SUPERINTENDENT  OF  SCHOOLS   Richard  W.  Ayers 

BUSINESS  ADMINISTRATOR Todd  Selig 

DIRECTOR  OF  STUDENT  SERVICES    Carol  Kosnitsky 

PRINCIPALS 

William  Carozza Harold  Martin  School 

Mary  Beth  Stevens Maple  Street  School 

Sandra  Burney    Hopkinton  High  School 

Steve  Chamberlin,  Assistant  Principal Hopkinton  High  School 

SCHOOL  BOARD 

Arpiar  G.  Saunders Term  Expires  2001 

Joy  Bioomfield    Term  Expires  2002 

Kim  M.  Fuller    Term  Expires  2002 

Deborah  Young Term  Expires  2003 

Ed  Kaplan    Term  Expires  2003 

Nathan  Gagnon,  Student  Rep. 
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Hopkinton  School  Board  Report 


For  the  Hopkinton  School  District,  the  past  twelve  months  have  been 
a  time  of  continued  education  initiatives  marked  by  heartfelt  personal  loses. 

The  Board  reviewed  and  renewed  the  District's  Mission  Statement,  and 
focused  on  support  of  continuing  and  new  initiatives  to  improve  curricu- 
lum content,  integrating  technology  in  instruction  strategies  and  student 
learning,  and  refining  assessments  of  student  achievement. 

In  cooperation  with  the  PTA,  the  able  assistance  of  Volunteer 
Coordinator,  Joanie  Mclntire,  as  well  as  a  quarterly  District  newsletter 
funded  by  a  federal  grant,  there  has  been  dynamic  growth  in  community 
involvement  in  all  aspects  of  student  learning  including  volunteers  in  class- 
rooms, parent  advisory  groups,  local  business  and  industry  participation  in 
high  school  class  instruction  and  job  shadowing  opportunities.  The 
Community  Education  Program  will  continue  to  offer  local  residents  the 
opportunity  to  utilize  our  fine  physical  facilities,  and  participate  in  courses 
taught  by  District  faculty  and  capable  community  members. 

With  the  retirement  of  Nancy  Callahan,  Judy  Cavanaugh,  David  Kent, 
Pru  Potter  and  Gail  Surprenant,  who  altogether  represented  over  100  years 
of  distinguished  and  dedicated  service  to  our  community,  the  District  hired 
several  new  faculty  members,  a  process  that  yielded  a  record  number  of 
applicants.  Committees  composed  of  community  members,  parents  and 
faculty,  recommended  each  new  teacher.  In  addition  to  new  faculty.  Bill 
Carozza  accepted  our  offer  to  be  the  Harold  Martin  School  principal.  Bill 
brings  years  of  classroom  and  administrative  experience  as  well  as  a  com- 
mitment of  deepening  community  and  parental  participation  at  the  Harold 
Martin  School. 

The  year  also  was  marked  by  events  of  great  sadness  that  included  the 
deaths  of  long  time  faculty  members  Joan  Craig  and  Janice  Gilligan.  The 
tragic  deaths  of  recent  high  school  graduates  Robbie  Carr,  Jake  Shumway 
and  Tim  Carroll  further  shook  our  community.  In  response,  led  by  the 
High  School  Interact  Club,  a  refurbished  memorial  is  planned  for  George's 
Park. 

The  Board  is  very  mindful  of  the  cost  to  educate  our  children.  Under 
the  leadership  of  the  Superintendent  and  his  management  team  as  well  as 
the  efforts  of  faculty  members  and  employees  of  the  District,  the  deficit 
appropriation  of  $100,000  approved  at  last  year's  District  Meeting  has  been 
returned  to  the  taxpayers  by  the  transfer  to  the  Town  treasurer  of  approxi- 
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mately  $140,000  on  June  30,  2000.  Your  Board  renews  its  commitment 
to  provide  an  appropriate  education  for  each  child  of  our  District  in  a  man- 
ner that  focuses  on  quality  and  outcomes,  ever  vigilant  to  control  costs. 

The  Board  expresses  its  appreciation  to  our  fine  staff  for  their  continued 
diUgence  and  commitment  to  teaching,  and  the  resulting  opportunities  that 
these  efforts  have  provided  our  children.  Finally,  the  Board  recognizes  the 
initiatives  undertaken  by  our  students  at  all  levels  to  support  their  schools 
and  the  community. 

Respectfiilly  submitted, 

Arpiar  G.  Saunders  Jr.,  Chair 

On  Behalf  of  The  Hopkinton  School  Board 
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Superintendent's  Report 


At  a  recent  school  event,  a  parent  related  a  conversation  with  her 
kindergarten  daughter.  While  talking  about  the  approaching  holiday,  the 
daughter  explained  that  "Christmas  is  a  two  syllable  word".  The  mother 
was  impressed.  She  shared  her  appreciation  for  the  emphasis  given  to  lan- 
guage development  early  in  the  child's  schooling.  The  parent's  observa- 
tion illustrates  the  conscientious  efforts  of  our  school  district's  profession- 
al and  support  staff  to  advance  student  learning.  Although  this  is  particu- 
lar to  kindergarten,  I  believe  this  to  be  equally  as  prominent  throughout 
our  district. 

Concentrated  focus  upon  district  goals  over  the  past  year  has  resulted 
in  notable  improvements  in  our  instructional  program,  strengthening  rela- 
tions with  the  greater  community  and  refinement  of  administration  and  fis- 
cal management.  The  past  year's  district  goals  have  called  for  establishing 
a  clear  definition  of  the  district's  curriculum;  promoting  the  professional 
development  of  teaching  and  support  staff;  expanding  the  involvement  of 
and  communication  with  parents  and  the  communit}'  at  large,  and; 
improving  our  district  infrastructure  to  provide  more  effective  use  of  tech- 
nology to  enhance  instruction  and  refine  district  management  systems. 
We  are  proud  of  the  near  completion  of  the  curriculiun  mapping  project, 
the  efforts  to  promote  volunteers  in  our  schools,  and  the  focused  attention 
of  professional  development  programs  in  four  critical  areas  —  literacv^  devel- 
opment, meeting  the  needs  of  a  diverse  student  population,  techniques  in 
effective  student  management,  and  the  application  of  technology  in  each 
classroom.  Most  notable  has  been  the  quarterly  district  newslener  made 
possible  through  a  federal  grant  and  the  talented  efforts  of  Kathy 
Chamberlin.  In  addition,  grant  hands  have  allowed  for  the  expanded  capa- 
bility to  communicate  with  staff,  parents  and  the  community  via  the  web 
and  to  purchase  sofirware  resulting  in  greater  efficienc\^  and  effectiveness  of 
our  management  systems.  Through  the  district  website,  parents  and  com- 
munity members  may  connect  with  any  of  our  school  personnel  and 
review  the  work  of  our  students. 

As  you  may  recall,  our  district  faced  a  significant  deficit  in  spending  last 
year  due  to  the  need  to  provide  for  students  with  special  needs.  To  the 
credit  of  our  staff  we  were  able  to  minimize  deficit  spending  while  moving 
ahead  with  the  refinement  of  programs  and  the  development  of  new  efforts 
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to  meet  our  obligations  to  all  students.  For  example,  we  created  a  partner- 
ship with  the  Hopkinton  Community  Center  in  the  development  of  a  pre- 
school program,  expanded  the  elementary  behavioral  intervention  program, 
initiated  alternative  offerings  for  students  in  Mathematics  and  English  at 
the  high  school  level  and  established  an  affiliation  with  Project  Renew  to 
provide  mentoring  for  students  at  risk  of  dropping  out  of  school.  In  addi- 
tion, the  district  is  conducting  an  in  depth  study  of  collaboration  between 
special  education  and  regular  education  programs  in  preparation  for  the 
educational  audit  and  program  approval  for  Special  Education  which  will  be 
conducted  in  March,  200 1 .  Again,  the  impressive  caliber  of  work  in  this 
and  other  arenas  is  a  credit  to  the  interest,  commitment  and  professional- 
ism of  our  staff 

At  this  juncture  of  the  report,  it  must  be  apparent  that  your  school  dis- 
trict maintains  a  proactive  profile  in  improving  learning  opportunities  for 
all  children,  whether  in  the  articulation  of  curriculum,  creating  a  framework 
for  assessing  student  learning  or  in  creation  of  programs  essential  to  respon- 
sibly meeting  the  needs  of  all  students.  These  various  initiatives  are  being 
brought  together  and  will  be  represented  in  a  document  that  is  being  devel- 
oped by  the  Best  Schools  Leadership  Team.  This  effort  recognizes  that  pro- 
fessional development  is  the  essential  element  required  to  improve  teaching 
and,  in  turn,  student  achievement. 

On  behalf  of  our  staff  and  student  body,  I  wish  to  extend  our  apprecia- 
tion to  the  other  agencies  and  individuals  within  the  community  who  have 
become  a  vital  part  of  our  schools.  Our  collaboration  with  the  Hopkinton 
Police  Department,  the  Hopkinton  Community  Center  and  the  Town 
Recreation  Department  gives  meaning  to  our  commitment  to  building 
communities  within  our  schools  so  that  our  students  may  become  con- 
structive community  members  in  the  future.  Also,  to  the  Hopkinton  High 
School  Parent  Advisory  Committee  and,  in  particular,  to  Arnold  Coda  and 
Kevin  Chittim  who  initiated  the  first  annual  Susan  Pisinski  Award  for 
Excellence  in  Teaching  and  Service  to  Community.  The  district's  faculty 
elected  to  recognize  Richard  Brandt,  high  school  English  teacher,  and  Jane 
List,  elementary  Art  teacher,  for  this  honor. 

We  are  most  appreciative  of  the  community's  support  for  the  well  being 
of  our  youth  and  their  learning. 

Richard  W.  Ayers 
Superintendent 
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Principals'  Report 


Several  staff  members  said  goodbye  to  the  Hopkinton  School  District 
during  the  year  2000:  Janet  Catalfano,  Harold  Martin  School  Principal; 
Prudence  Potter,  Grade  One,  retired;  Karen  May,  Grade  Two;  Martha 
Mekeel,  Occupational  Therapist;  Sue  Ponton,  Occupational  Therapist; 
Nancy  Callahan,  Guidance, retired;  Judy  Cavanaugh,  Grade  Six,  retired; 
Gail  Surprenant,  Grade  Six,retired;  Jennifer  Gagnon,  Guidance;  Tamra 
Edes,  Nurse;  Ranae  Greene,  Chorus;  David  Kent,  Mathematics, 
Department  Chair, retired;  David  Smith,  Mathematics;  Dr.  Mehrdad 
Meskoob,  Science;  Barbara  Annett,  Special  Education;  Anne  Nix, 
Guidance. 

The  Hopkinton  School  District  and  entire  community  were  greatly 
saddened  by  the  passing  of  Joan  Craig  and  Janice  Gilligan.  Joan  was  the 
Head  Nurse  for  the  district  for  24  years.  Janice  was  the  Health  Assistant  at 
the  Harold  Martin  School  for  22  years.  They  are  greatly  missed  by  the  staff, 
students  and  community. 

This  year  we  welcomed  William  Carozza,  Harold  Martin  School 
Principal;  Isobel  Yonemura,  Grade  Two;  Sheila  Conley,  Nurse,  HMS  ; 
Laurie  LaPointe,  Occupational  Therapist;  Robin  Palmer,  Certified 
Occupational  Therapist  Assistant;  Jacqueline  Bergeron,  Guidance,  HMS; 
Anne-Marie  Mangini,  Assistant  Behavioral  Specialist,HMS  and  MSS;  Edna 
Marie  Griffin,  Music,  HMS  and  MSS;  Sylvia  Sink,  Full  Time  Substitute, 
HMS  and  MSS;  Kxistin  Jacques,  Grade  Five;  Deborah  Travis,  Grade  Five; 
Bridget  Christie,  Grade  Six;  Mary-Christina  Duncan,  Guidance,  MSS;  Jan 
Hilliard,  District  Head  Nurse,  MSS;  Kenneth  Pierce,  Mathematics;  Emily 
Wrubel,  Mathematics;  James  Brizzard,  Mathematics;  David  Northup, 
Science;  Ann  Morea-Duana,  Spanish;  Debra  Clark,  Special  Education; 
Mary  Ellen  Ramsdell,  Full  Time  Substitute, HHS;  Kathy  Schaefer, 
Nurse,HHS;  Mark  Dingman,  Chorus, HHS. 

Hopkinton  Staff  are  engaged  in  a  number  of  district  and  school-  wide 
initiatives.  The  Hopkinton  School  District  joined  the  Best  Schools 
Leadership  Initiative  sponsored  by  the  New  Hampshire  Department  of 
Education  in  order  to  engage  in  a  systematic  approach  to  looking  at  pro- 
fessional development  and  the  manner  in  which  it  could  be  of  assistance  in 
unifying  various  District  initiatives.  The  District  is  also  responding  to  the 
State  Board  of  Education  requirement  to  monitor  special  education  pro- 
grams by  assessing  how  successfully  it  collaborates  with  parents,  students, 
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and  other  school  personnel  on  issues  important  to  the  students'  special  edu- 
cation programs. 

The  staff  at  Harold  Martin  School  continues  to  develop  an  early  litera- 
cy program  by  focusing  on  solid  professional  development  and  dialogue 
among  teachers.  We  also  recognize  the  importance  of  the  arts.  Our  Artist  - 
in  -  Residence  this  year  was  Patrick  Picciano,  a  master  puppet  maker  who 
helped  students  K  -  6  make  and  display  puppets  in  addition  to  giving  pre- 
sentations to  students  and  the  community  Students  also  enjoyed  Mexican 
artist  Isabel  Castillo  who  worked  with  the  Harold  Martin  and  Maple  Street 
students. 

Communication  with  parents  was  enhanced  this  year  with  the  publica- 
tion of  a  weekly  newsletter  and  email  list.  Harold  Martin  School  also 
worked  on  making  the  school  safer  by  redesigning  the  plan  for  dismissing 
students  at  the  close  of  the  school  day. 

The  Susan  Pisinski  Science  Lab  opened  at  the  Maple  Street  School  this 
past  year.  Sue  s  quest  for  knowledge  and  love  of  science  live  on  in  the  sci- 
ence lab.  Elizabeth  Rexford,  a  sixth  grader  at  the  Maple  Street  School  rep- 
resented the  Maple  Street  School  and  the  State  of  New  Hampshire  in 
Washington,  DC  at  the  National  Spelling  Bee.  The  Maple  Street  School 
Student  Council,  under  the  supervision  of  Trish  Roberts,  fourth  grade 
teacher,  and  Joan  Follansbee,  sixth  grade  teacher,  continued  to  demonstrate 
its  dedication  and  commitment  to  the  school  and  community  by  undertak- 
ing many  projects  this  past  year.  Providing  an  auction  gift  basket  and  col- 
lecting pennies  for  the  town  playground,  conducting  a  fund  raiser  for  the 
American  Heart  Society,  maintaining  the  community  flower  barrels,  col- 
lecting canned  goods  for  the  Food  Pantry,  and  maintaining  the  daily  oper- 
ation of  the  school  store  are  all  activities  that  the  Student  Council  has 
undertaken.  The  Hopkinton  Elementary  Schools  and  Officer  Robert 
Arseneault  from  the  Hopkinton  Police  Department  teamed  up  to  provide  a 
violence  prevention  program  known  as  Second  Step  for  kindergarten 
through  sixth  graders.  Second  Step  is  a  program  that  focuses  upon  skills  and 
attitudes  which  assist  students  in  their  interactions  with  peers  and  adults. 

As  in  the  elementary  schools,  the  middle/high  school  has  had  a  produc- 
tive, enjoyable  and  exciting  year.  The  High  School  was  one  of  ten  schools 
in  the  state  to  be  awarded  a  Benchmark  Community  Grant  for  the  year 
2000-01. 

Recipients  of  the  grant  are  charged  with  piloting  the  Competency  Based 
Transcript  for  the  State  of  New  Hampshire.  The  School  and  Work  Program 
continues  to  gain  momentum  and  visibility  in  the  community  with  a  large 
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number  of  students  participating  in  job  shadowing,  internships,  and  visita- 
tions. Hopkinton  High  School's  pre-engineering  program  (PLTW)  has, 
from  the  onset,  been  a  model  for  other  districts.  This  year.  New  Hampshire 
Technical  Institute  donated  a  Chevy  S 1 0  pickup  truck  that  will  be  the  plat- 
form for  a  major  student  project,  the  construction  of  a  solar  electric  vehi- 
cle in  preparation  for  competition  in  the  Tour  de  Sol  in  spring  2001. 
Hopkinton  continues  to  provide  many  students  with  opportunities  for  for- 
eign travel  and  participation  in  educational/cultural  exchange  programs. 
Eighth  graders  traveled  to  Quebec  in  the  spring.  Spanish  students  made  a 
10  day  cultural  visit  to  Spain.  Hopkinton  High  School  has  established  part- 
nerships with  schools  in  Germany  and  France  with  whom  three  week  edu- 
cational exchanges  are  made,  Hopkinton  students  traveled  to  France  in  the 
spring  of  2000  and  will  host  French  students  in  the  spring  of  2001. 

Hopkinton  hosted  German  students  in  the  fall  of  2000  and  will  travel 
to  Germany  in  the  summer  of  2001.  Finally,  our  Athletic  Program  contin- 
ues to  be  strong,  with  a  wide  variety  of  sports  offered  at  all  levels.  This  year 
many  teams  saw  tournament  play  and  our  Boys  Ski  and  Baseball  Teams 
won  Class  M  State  Championships. 

We  wish  to  extend  our  appreciation  to  the  following  organizations  for 
their  programs  and  support:  Athletic  and  Booster  Clubs,  Hopkinton 
Friends  of  Music,  Parent  Advisory  Councils,  Community  Center,  the 
Hopkinton  Fire  and  Police  Departments,  Hopkinton  Parks  and  Recreation 
and  the  PTA.  A  very  special  thank  you  to  the  citizens  of  Hopkinton  for 
your  continuing  support  of  quality  education  in  the  schools. 

Respectfully  Submitted, 

Sandra  Burney 

Hopkinton  Middle/High  School 

Mary  Beth  Stevens 

Maple  Street  School 

William  Carozza 

Harold  Martin  School 
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PTA  Report 


This  year  the  PTA  has  continued  in  its  mission  to  unite  educators,  par- 
ents and  the  general  public  in  an  effort  to  provide  the  best  possible  learn- 
ing environment  for  the  children  of  our  community.  In  addition  to  pro- 
viding financial  and  volunteer  support  to  our  schools,  the  PTA  hopes  to 
provide  a  forum  in  which  members  of  the  community  can  come  together 
and  discuss  the  challenges  that  public  schools  face  today. 

It  was  decided  to  do  the  annual  fundraiser  for  the  2000-2001  school 
year  in  September.  Selling  wrapping  paper  and  chocolates  through  Cherry 
Dale  Farms,  the  PTA  raised  $6,577.  In  addition  the  annual  membership 
drive  brought  in  $547. 

The  money  raised  will  be  put  to  good  use.  Money  is  made  available  to 
each  school  for  field  trips,  special  programs,  books,  and  other  needs  that 
enrich  our  children's  learning  experience.  Other  programs  the  PTA  sup- 
ports include  Artist-in-Residence,  Author  in  the  School,  the  high  school 
yearbook,  DARE,  Destination  Imagination,  and  Project  Graduation. 

Beyond  financial  support  the  PTA  also  offers  volunteer  support  at  each 
school.  Over  the  past  year  volunteers  have  helped  in  the  libraries,  class- 
rooms, with  Fun  Fair,  the  Halloween  party,  and  Box  Tops  for  dollars.  They 
have  also  provided  snacks  at  the  open  houses,  and  organized  events  to  let 
the  school  staff  know  how  much  we  appreciate  their  efforts.  It  is  also 
through  volunteer  support  that  the  PTA  is  able  to  offer  bike  and  ski  hel- 
mets at  considerable  discounts  to  the  families  in  our  community. 

As  in  past  years,  the  PTA  has  been  dedicated  to  supporting  the  families 
of  our  district.  Educational  programs  for  adults  on  subjects  such  as  testing, 
self-esteem,  and  bussing  were  held  in  the  fall.  In  the  future,  the  PTA  hopes 
to  combine  efforts  with  other  community  groups  to  strengthen  this  part  of 
its  program. 

PTA  meetings  are  held  the  second  Thursday  of  each  month  at  the  Town 
Library.  We  are  always  looking  for  new  members  and  new  ideas. 

Thank  you  for  all  of  your  support. 

Respectfully  submitted, 
Carolyn  Morris,  PTA  president 
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Health  Service  Report 


1999-2000  School  Year  Annual  Report 


Pupil  Enrollment 

993 

Vision  Test 

588 

Hearing  Test 

563 

Heights  and  Weights 

622 

Scoliosis  Checks 

361 

First  Aid 

8,250 

Medicine  Administration 

7,740 

Other  Transported  to  Dr's  Office 

36 

Transported  to  Home 

381 

Transported  to  Hospital 

4 

COMMUNICABLE  DISEASE 

Chicken  Pox 

11 

Pediculosis 

16 

Impetigo 

3 

Mononucleosis 

2 

Strep  Throat 

36 

Staph  Skin  Infection 

3 

IMMUNIZATIONS 

Repeat  Measles 

60 

Repeat  Tetanus 

45 

CLINICS  AND  SPECL^L  REFERRALS 

Vision 

44 

Hearing 

6 

Posture 

17 

Speech 

0 

Neurological  Testing 

1 

Orthopedic 

9 

Drug  and  Alcohol  Abuse 

0 

Sports  Physicals 

86 

Total  Visits  To  Nurses  Office  all  inclusive 

18,124 

School  Physician:   Lynn  Durand,  M.D. 
Completed  by  Tammy  Edes 
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=^^^=^^==     Hopkinton  School  District     =^==^= 

Report  of  the  Business 
Administrator 

The  diverse  nature  of  school  district  fiscal  operations,  and  the  necessity 
of  legal  compliance  under  New  fiampshire  law,  require  that  all  financial 
transactions  be  done  as  a  single  accounting  entity.  New  Hampshire  statute 
Chapter  32:5-111  states  "All  appropriations  recommended  shall  be  stipulat- 
ed on  a  "gross"  basis,  showing  anticipated  revenues  from  all  sources,  includ- 
ing grants,  gifts,  bequests,  and  bond  issues,  which  shall  be  shown  as  offset- 
ting revenues  to  appropriations  affected."  Therefore,  the  total  appropriated 
budget  of  the  school  district  is  organized  and  operated  on  a  fund  basis. 
Funds  must  be  accounted  for  by  identifying  their  resources,  obligations, 
revenues,  expenditures,  and  year  end  equities.  If  one  were  to  compare  this 
fund  accounting  system  with  commercial  accounting,  each  fund  would 
equate  to  an  independent  business  with  a  separate  set  of  records,  owned  by 
an  umbrella  entity,  in  this  case  the  school  district. 

All  funds  are  appropriated  for  within  the  aggregate  Hopkinton  School 
District  Budget.  The  General  Fund  includes  the  overall  budget  for  the 
Hopkinton  School  District.  The  Special  Revenue  Fund  includes  all  trans- 
actions for  federal,  state,  local  grants,  and  food  service  funds.  These  funds 
are  not  part  of  the  General  Fund  and  are  summarized  as  fund  transfers, 
which  allow  their  activities  to  flow  through  the  General  Fund  cash  account. 
They  maintain  a  payable  or  receivable  relationship  with  the  General  Fund 
throughout  the  fiscal  year. 

The  Capital  Reserve  Fund  (Expendable  Trust)  includes  all  transactions 
of  the  School  Building  Repair  and  Maintenance  Trust.  These  transactions 
are  managed  by  the  Town  of  Hopkinton's  Trustee  of  Trust  Funds. 
Withdrawals  are  approved  at  the  annual  school  district  meeting  by  warrant 
articles.  Revenues  for  this  fund  are  interest  earnings  and  year  end  transfers 
from  the  General  Fund  to  the  Trust  Fund.  The  Capital  Projects  Fund 
included  all  transactions  resulting  from  additions  and  renovations  to  the 
Maple  Street  School  and  the  Hopkinton  High  School.  This  fund  main- 
tained its  own  checking  account  and  was  invested  separately  from  the  rest 
of  the  district's  accounting  system. 

The  following  three  reports,  prepared  in  conjunction  with  our  auditor, 
provide  a  detailed  financial  analysis  of  each  of  the  district's  individual  funds 
for  the  1999-2000  fiscal  year.  The  Combined  Balance  ^//^f?  provides  a  snap 
shot  of  assets,  liabilities,  and  fund  balance  as  of  June  30,  2000.  The  two 
Combined  Statements  of  Revenue,  Expenditures  &  Changes  in  Fund  Balance 
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show  revenue,  expenditures,  and  fund  balances  on  an  all  government  fiind 
type  and  budgetary/ actual  basis  as  of  June  30,  2000.  In  addition,  a  recent 
law,  RSA  32: 11 -a,  requires  a  school  district  to  provide  in  its  annual  report 
an  accounting  of  actual  expenditures  for  special  education  programs  and 
services  for  the  previous  two  fiscal  years,  taking  into  account  offsetting  rev- 
enues from  all  sources.  In  1999-2000  and  1998-1999,  respectively,  these 
figures  were  $1,054,596.43  and  $1,031,248.  As  always,  please  do  not  hes- 
itate to  contact  the  Superintendent's  Office  should  you  have  questions  with 
regard  to  any  information  contained  herein. 


Respectfully  submitted. 


Todd  I.  Selig 
Business  Administrator 
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Hopkinton  School  District 

Combined  Balance  Sheet 

June  30,  2000 


Fiduciary 

Totals 

Governmental  Fund  Types 

Fund  Types 

Account  Group 

(Memorandum  Only) 

Special 

Trust  and 

General  Long- 

June  30, 

General 

Rev?nve 

Agency 

TenP  Debt 

2000 

1999 

ASSETS 

Cash  and  equivalents 

$  285,922 

$     60,223 

$     346,145 

$    398,490 

Accounts  receivable 

5,661 

$           62 

5,723 

3,970 

Due  from  other  governments 

4,163 

67,379 

186,611 

258,153 

224,007 

Due  from  other  funds 

60,046 

2,160 

62,206 

229,003 

Amount  to  be  provided  for 

retirement  of  general 

long-tenn  obligations 

$  6,555.000 
$  6,555,000 

6,555,000 
$  7,227,227 

6,780,000 

Total  Assets 

$  355,792 

$     69,601 

$  246,834 

$  7,635,470 

LIABILmES  AhTO  FUND  BALANCES 

Liabilities: 

Accounts  payable 

$     12,931 

$       12,931 

$       64,990 

Contracts  payable 

- 

31,100 

Due  to  student  groups 

$     60,223 

60,223 

65,161 

Due  to  other  funds 

$     57,744 

4,462 

62.206 

229,003 

Deferred  revenues 

36 

14,617 

14,653 

20,824 

General  obligation  bonds  payable 

$  6,555,000 
6,555,000 

6,555,000 
6,705,013 

6,780,000 

Total  Liabilities 

12,967 

72,361 

64,685 

7,191,078 

Fund  Balances: 

Reserved  for  encumbrances 

195,185 

854 

196,039 

72,659 

Reserved  for  scholarships 

3,716 

Unreserved: 

Designated 

26,323 

182,149 

208,472 

295,817 

Undesignated  (Deficit) 

117,601 
342,825 

(3,614) 
(2,760) 

113,987 
522,214 

75.916 

Total  Fund  Balances 

182,149 

- 

444,392 

Total  Liabilities  and 

Fund  Balances 

$  355.792 

$     69,601 

$  246,834 

$  6,555,000 

$  7,227.227 

$  7,635,470 
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Hopkinton  School  District  . 

"Combined  Statement  of  Revenues,  Expenditures  & 

Changes  in  Fund  Balance 

All  Government  Fund  Types 

June  30,  2000 


FiduciEiry 

Totals 

Governmental  Fund  Types 

Fund  Types 
Expendable 

(Memoranc 
For  the  Years  I 

ium  Only) 

Special 

Capital 

:nded  June  30, 

Qsnsal. 

Revenue 

Projects 

loisis 

ZQQQ 

1999 

Revenues: 

Taxes 

$  8,482,270 

$  8,482,270 

$  7,836,683 

Intergovernmental  revenues 

187,148 

$  210,338 

397,486 

375,343 

Charges  for  services 

33,337 

200,935 

234,272 

193,294 

Miscellaneous 

26,664 

15,406 

$       9,884 

$     11,882 

63,836 

133,085 

Total  Revenues 

8.729,419 

426,679 

9,884 

11,882 

9,177,864 

8,538,405 

Expenditures: 

Cunent: 

Instruction 

5,301,467 

108,842 

5,410,309 

5,039,571 

Supporting  services 

523,581 

14,710 

538,291 

473,677 

Instructional  staff  services 

311,937 

87,883 

399,820 

429,746 

General  administration 

853,976 

12 

Operation  and  maintenance  of  plant 

696,423 

Pupil  transportation 

285,349 

Food  service 

241,255 

241,255 

233,824 

Capital  Outlay 

122,802 

Debt  Service 

551,805 
8,647,340 

Total  Expenditures 

452,702 

- 

- 

6,589,675 

6,176,818 

Excess  of  Revenues  Over 

(Under)  Expenditures 

82,079 

(26,023) 

9,884 

11,882 

77,822 

(1,693,464) 

Other  Financing  Sources  (Uses): 

Proceeds  of  long-term  debt 

Operating  transfer  in 

74,000 

38,392 

60,000 

172,392 

144,352 

Operating  transfer  out 

(98,392) 
(24,392) 

(74,000) 
(14,000) 

(172,392) 

(144,352) 

Total  Other  Financing  Sources  (Uses) 

38,392 

- 

- 

Excess  of  Revenues  and  Other  Financing 

Sources  Over  (Under)  Expenditures  and 

Other  Uses 

57,687 

12,369 

9,884 

(2,118) 

77,822 

(1,693,464) 

Fund  Balances  (Deficit)  -  July  1 

275,254 

(15,129) 

. 

184,267 

444,392 

2,137,856 

Residual  equity  transfer 

9,884 
$     342,825 

(9,884) 

$ 

- 

- 

Ftind  Balances  (Deficit)  -  June  30 

$     (2,760) 

$  182,149 

$     522,214 

$     444,392 
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Vachon,  Clukay  &  Co.,  pc 

Certified  Public  Accountants 

45  Market  Street 

Marichester,  New  Hampshiire  03101 

(603)  622-7070 

FAX:  622-1452 

Independent  Auditor's  Report  on 

Internal  Control  Structure  Based  on 

an  Audit  of  General  Purpose  Financial  Statements 

To  the  School  Board 

Hopkinton,  New  Hampshire  School  District 

We  have  audited  the  general  purpose  financial  statements  of  the 
Hopkinton,  New  Hampshire  School  District  as  of  and  for  the  year  ended 
June  30,  2000,  and  have  issued  our  report  thereon  dated  August  3,  2000. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing 
standards.  Those  standards  require  that  we  plan  and  perform  the  audit  to 
obtain  reasonable  assurance  about  whether  the  general  purpose  financial 
statements  are  free  of  material  misstatement. 

The  management  of  the  Hopkinton,  New  Hampshire  School  District  is 
responsible  for  establishing  and  maintaining  an  internal  control  structure. 
In  fulfilling  this  responsibility,  estimates  and  judgments  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of  internal  control 
structure  policies  and  procedures.  The  objectives  of  an  internal  control 
structure  are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from  unauthorized  use  or 
disposition,  and  that  transactions  are  executed  in  accordance  with  manage- 
ment's authorization  and  recorded  properly  to  permit  the  preparation  of 
financial  statements  in  accordance  with  generally  accepted  accounting  prin- 
ciples. Because  of  inherent  limitations  in  any  internal  control  structure, 
errors  or  irregularities  may  nevertheless  occur  and  not  be  detected.  Also, 
projection  of  any  evaluation  of  the  structure  to  future  periods  is  subject  to 
the  risk  that  procedures  may  become  inadequate  because  of  changes  in  con- 
ditions or  that  the  effectiveness  of  the  design  and  operation  of  policies  and 
procedures  may  deteriorate. 

In  planning  and  performing  our  audit  of  the  general  purpose  financial 
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statements  of  the  Hopkinton,  New  Hampshire  School  District  for  the  year 
ended  June  30,  2000,  we  obtained  an  understanding  of  the  internal  control 
structure.  With  respect  to  the  internal  control  structure,  we  obtained  an 
understanding  of  the  design  of  relevant  policies  and  procedures  and  whether 
they  have  been  placed  in  operation,  and  we  assessed  control  risk  in  order  to 
determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opin- 
ion on  the  general  purpose  financial  statements  and  not  to  provide  an  opin- 
ion on  the  internal  control  structure.  Accordingly,  we  do  not  express  such 
an  opinion. 

Our  consideration  of  the  internal  control  structure  would  not  necessari- 
ly disclose  all  matters  in  the  internal  control  structure  that  might  be  mater- 
ial weaknesses  under  standards  established  by  the  American  Institute  of 
Certified  Public  Accountants.  A  material  weakness  is  a  condition  in  which 
the  design  or  operation  of  one  or  more  of  the  internal  control  structure  ele- 
ments does  not  reduce  to  a  relatively  low  level  the  risk  that  errors  or  irregu- 
larities in  amounts  that  would  be  material  in  relation  to  the  general  purpose 
financial  statements  being  audited  may  occur  and  not  be  detected  within  a 
timely  period  by  employees  in  the  normal  course  of  performing  their 
assigned  functions.  We  noted  no  matters  involving  the  internal  control 
structure  and  its  operation  that  we  consider  to  be  material  weaknesses  as 
defined  above. 

This  report  is  intended  for  the  information  of  management  and  the 
School  Board.  However,  this  report  is  a  matter  of  public  record,  and  its  dis- 
tribution is  not  limited. 

Vachon,  Clukay  &  Co.,  PC 
August  3,  2000 
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Hopkinton  School  District  Treasurer's  Report 

Year  Ended  June  30,  2000 

Cash  Receipts  and  Disbursements 

General  Fund 


District  Book 
Balance 

Outstanding 
Checks 

Deposit 
in  Transit 

Bank  of  New  Hampshire 
Bank  Balance 

Balance  June  30,  1999 

125,275 

189,185 

314,421 

General  Fund  Receipts 

8,952,973 

Food  Service  Receipts 

256,342 

Special  Fund  Receipts 

191.668 

Total  Receipts 

9,400,983 

Total  Cash  disbursements.  All  Funds    9.240.336 

Balance,  June  30, 2000  295.604  295.604  (100.000)  481.526 

Receipts  for  all  District  fimds  are  deposited  at  tiie  Bank  of  New  Hampshire,  Concord,  New  Hampshire.  However, 
the  receipts  are  accounted  for  separately  as  transactions  of  the  General  Fund,  Food  Service  Fund,  Federal  Projects 
Fund,  Capital  Projects  Fund,  or  the  Expendable  Trust  Fund.  District  disbursements,  except  for  school  activity 
fimds  at  Harold  Martin  School,  Maple  Street  School,  and  Hopkinton  High  School,  are  all  paid  from  the  Bank  of 
New  Hampshire  account. 

In  July,  1995,  the  School  district  and  the  Town  of  Hopkinton  entered  into  a  cash  management  agreement  whereby 
the  Town  fimds  its  ^propriations  to  the  School  district  as  District  disbursements  are  paid  by  the  Bank  of  New 
Hampshire.  Under  diis  agreement,  the  District  maintains  a  zero  balance  bank  account  and  Town  funds  are 
transferred  on  a  daily  basis  to  fiind  clearing  checks.  Interest  earned  on  the  balances  maintained  at  the  Bank  of  New 
Han^whire  accrues  to  the  Town.  Chi  June  30  each  year,  the  Town  fimds  any  unfunded  balance  of  appropriations. 
At  June  30,  2000,  the  Bank  balance  of  $481,526  was  invested  in  a  repurchase  agreement. 

As  part  of  the  State  of  New  Hampshire  Education  Fimding  Plan,  die  Hopkinton  School  district  received  an 
Adequacy  Grant  distribution  totaling  $1,672,  188.  These  fimds  are  electronically  transferred  on  a  quarterly  basis 
into  a  special  School  District  account  at  the  New  Hampshire  Public  Deposit  Investment  Pool.  These  funds  are 
deposited  into  the  Bank  of  New  Hampshire  account,  become  part  of  the  above  described  cash  management 
agreement  with  the  Town,  and  are  drawn  on  as  needed  to  meet  district  expenses. 


(Lmc-ca. 


Arnold  C.  Coda,  Treasurer 
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School  Building  Repair  and 

Maintenance  Trust  Fund 

Trust  Fund  Detail 

June  30,  2000 


Fund  Balance  as  of  June  30, 1994: 

$424,557.00 

1994-1995  Interest  Earned: 

$10,368.00 

1994-1995  Operating  Transfers  In: 

$87,558.00 

1994-1995  Operatina  Transfers  Out: 

($319,749.00) 

Fund  Balance  as  of  June  30, 1995: 

$202,734.00 

1995-1996  Interest  Earned: 

$5,622.00 

1995-1996  Ooeratina  Transfers  Out: 

($60,869.00) 

Fund  Balance  as  of  June  30, 1996: 

$147,487.00 

1996-1997  Interest  Earned: 

$6,327.00 

1996-1997  Operating  Transfers  In: 

$10,804.00 

1996-1997  Operatina  Transfers  Out: 

($46,462.00) 

Fund  Balance  as  of  June  30, 1997 

$118,156.00 

1997-1998  Interest  Earned: 

$8,455.00 

1997-1998  Operatina  Transfers  In: 

$60,000.00 

Fund  Balance  as  of  June  30, 1 998: 

$186,611.00 

1998-1999  Interest  Earned: 

$9,508.00 

1998-1999  Operating  Transfers  In: 

$60,000.00 

1998-1999  Operatina  Transfers  Out: 

($71,852.00) 

Fund  Balance  as  of  June  30, 1999: 

$184,267.00 

1999-2000  Interest  Earned: 

$11,882.00 

1999-2000  Operating  Transfers  In: 

$60,000.00 

1999-2000  Operating  Transfers  Out: 

($74,000.00) 

Fund  Balance  as  of  June  30,  2000: 

$182,149.00 

In  2000-2001 ,  a  total  of  $64,500  was  voted  from  the  School  Repair  and  Maintenance  Trust 
Fund  for  the  purpose  of  replacing  classroom  carpeting  at  Harold  Martin  School,  replacing 
the  front  entrance  doors  at  Harold  Martin  School,  and  for  installing  air  conditioning  in  the 
auditorium  at  Hopkinton  High  School.  No  appropriation  was  made  to  the  SRMTF  at 
the  1999  School  District  Meeting.  Given  these  transfers  and  an  estimated  $10,000  in 
interest  earnings  during  2000-2001 ,  the  projected  fund  balance  for  the  SRMTF  as  of 
June  30,  2001  is  $127,649.00. 

File:  F/U8«rs/0(VLotus/123R5w/Work/smtfrpt 
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==     Minutes  of  the  Annual  School  District  Meeting     555=^ 

Hopkinton  School  District 

March  18,  2000 

Moderator  Charles  Dibble  called  the  annual  meeting  of  the  Hopkinton 
School  District  to  order  at  9:10  A.M.  on  March  18,  2000,  at  the 
Hopkinton  High  School  gymnasium. 

The  Moderator  recognized  Pru  Potter  who  led  the  Pledge  of  Allegiance, 
and  the  flag  bearers  from  Boy  Scout  Troop  11 . 

The  Moderator  read  the  results  of  the  school  district  elections. 

School  Board — 3  year  term 
Renee  E.  Carey  361 

Roxann  J.  D.  Ellis         453 
Edward  M.  Kaplan       506  (elected) 
Edward  A.  Miller  232 

Deborah  Young  489  (elected) 

School  Treasurer — 1  year  term 
Arnold  C.  Coda  843  (elected) 

School  Moderator — 1  year  term 
Charles  E.  Dibble         914  (elected) 

School  Clerk* — 1  year  term 

Thomas  Johnson  13  (elected)  (write-in) 

*The  Moderator  announced  the  open  position  of  School  Clerk.  Thomas 
Johnson,  who  was  written-in  declined  the  position.  Anyone  interested  in 
the  position  should  contact  the  SAU  office. 

The  Moderator  explained  the  parliamentary  procedures  for  the  meeting 
and  the  process  of  registered  voters  obtaining  a  voting  tag  from  the 
Supervisors  of  the  Checklist. 

The  Moderator  recognized  School  Board  Chairman  Renee  Carey  for  the 

purpose  of  introducing  the  members  of  the  School  Board:  Edward  Kaplan, 

Vice  Chair;  Arpiar  Saunders;  Joy  Bloomfield;  Kim  Fuller;  and  Brandon 

Migdal,  student  representative.  Also  introduced  were  Superintendent  of 

Schools,  Dr.  Richard  Ayers;  Business  Administrator,  Todd  Selig;  Principal 

of  the  High  School,  Sandra  Burney;  Assistant  Principal  of  the  High  School, 

Steve   Chamberlin;    Principal   of  Maple   Street   School,    Beth   Stevens; 
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Principal  of  Harold  Martin  School,  Janet  Catalfano;  Director  of  Student 
Services,  Carol  Kosnitsky,  and  Legal  Counsel  Tom  Barry. 

The  teachers  who  will  be  retiring  from  District  this  year  were  recognized: 
Pru  Potter,  Gail  Suprenant,  David  Kent,  Judy  Cavanaugh,  and  Nancy 
Callahan. 

ARTICLE  I:  The  Moderator  recognized  Renee  Carey  for  the  purpose  of 
moving  Article  I,  seconded  by  Joy  Bloomfield.  To  hear  reports  of  agents, 
auditors,  committees  and  officers  chosen,  or  to  take  any  other  action  in  rela- 
tion thereto. 

There  being  no  discussion  or  debate,  the  Moderator  called  for  a  voice  vote 
and  declared  Article  I  passed. 

ARTICLE  II:  The  Moderator  recognized  Kim  Fuller  for  the  purpose  of 
moving  Article  II,  seconded  by  Ed  Kaplan.  To  see  if  the  School  District  will 
vote  to  establish  the  salaries  of  the  School  Board  and  the  compensation  for 
any  other  officers  or  agents  of  the  District  as  printed  in  the  2000/2001  bud- 
get, or  to  take  any  other  action  in  relation  thereto. 

There  being  no  discussion  or  debate,  the  Moderator  called  for  a  voice  vote 
and  declared  Article  II  passed. 

ARTICLE  III:  The  Moderator  recognized  Ed  Kaplan  for  the  purpose  of 
moving  Article  III,  seconded  by  Renee  Carey.  To  see  if  the  School  District 
will  vote  to  raise  and  appropriate  $9,326,166.00  (Nine  Million,  Three 
Hundred  Twenty-Six  Thousand,  One  Hundred  Sixty-Six  Dollars)  for  the 
support  of  schools,  for  the  payment  of  salaries  for  the  School  District  offi- 
cials and  agents,  and  for  the  payment  of  statutory  obligations  of  the 
District,  or  to  take  any  other  action  in  relation  thereto. 
Mr.  Kaplan  outlined  the  collaborative  budgeting  process  used  to  arrive  at 
the  proposed  budget.  He  explained  the  proposed  budget  did  not  include  the 
warrant  articles,  as  they  would  be  voted  on  separately.  He  indicated  the  pro- 
posed budget  would  increase  the  school  portion  of  the  tax  rate  to  $20.26 
per  thousand. 

Mr.  Kaplan  approximated  significant  increases  to  the  budget: 
$340,000  increase  in  special  education  costs 
$8,000  for  additional  regular  education  textbooks 
$6,000  copy  machine  leases 

$2,000  for  HHS  computer/technology  repair  fund 
$25,000  for  3%  wage  increase  for  non-union  employees. 
$10,000  increase  in  the  media  services/technology  budget. 
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The  Moderator  recognized  Jeff  Killam  for  purpose  of  offering  an  amend- 
ment to  the  Article  to  increase  the  proposed  budget  by  $45,000  to  read 
$9,371,166.  Denise  Prescott  seconded  the  amendment. 

Elaine  Loft  spoke  to  clarify  the  purpose  of  the  amendment.  The  amend- 
ment was  to  raise  the  current  budget  by  $45,000  to  reinstate  the  fourth  5th 
grade  position  that  had  been  eliminated  in  the  current  budget. 

Nancy  Brown  quoted  research  studies  on  effect  of  class  size  reduction  and 
its  impact  on  quality  of  education. 

Chuck  Mills  spoke  in  favor  of  the  amendment,  recognizing  the  difficult 
job  of  the  budgeting  process  faced  by  the  board. 

Dick  Brandt  spoke  in  support  of  the  amendment  citing  if  passed  it  would 
increase  the  current  tax  rate  from  $20.26  to  $20.38,  or  by  $0.12  per 
$1,000. 

The  Moderator  clarified  that  the  addition  of  the  $45,000  to  the  budget 
as  an  amendment  could  not  be  specified  for  the  purpose  of  retaining  that 
position.  The  Administration  has  the  authority  to  allocate  it  where  they  see 
necessary.  The  Moderator  indicated  the  School  Board  had  said  if  the 
amount  was  voted  in,  they  would  follow  the  wishes  of  the  meeting. 

Joannie  Mclntire  expressed  concern  regarding  the  class  size  of  the 
upcoming  6th  grade. 

Doris  Cayer  commented  on  the  availability  of  special  services  to  assist  the 
teachers. 

Ed  Kaplan  spoke  against  the  amendment  and  explained  the  decision  was 
not  an  easy  one,  but  the  Board's  position  was  backed  by  Budget  Committee. 

Nancy  Brown  spoke  in  support  of  Mrs.  Mclntire's  concern  about  next 
year's  6th  grade  class  size. 

Doreen  Stern  Gordon  commented  on  Hopkinton's  favorable  student- 
teacher  ratio. 

Malcolm  Merrill  spoke  in  support  of  the  Board's  decision  citing  the  dif- 
ficult decision.  He  commented  that  class  size  was  not  as  important  as  were 
capable  teachers  leading  the  children. 

Denise  Prescott  expressed  concerns  regarding  the  impact  the  readjusting 
of  staff  has  had  on  her  daughter's  current  grade  level  due  to  smaller  class 
sizes. 

David  Feller  spoke  in  response  to  Mrs.  Prescott,  stating  that  aforemen- 
tioned class  was  doing  fine. 

Beth  Ann  McCarthy  questioned  whether  the  money  could  be  used  for  an 
additional  sixth  grade  teacher. 

Ed  Kaplan  addressed  the  question  and  explained  the  issue  would  be 
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determined  based  on  the  enrollment  of  students  moving  into  the  district. 

JefF  Taylor,  Budget  Committee,  spoke  in  support  of  the  Board's  position 
referencing  the  student  enrollment  figures  printed  in  the  back  of  the  Town 
Report. 

Celeste  Hemingson  spoke  in  support  of  Board's  policy  on  class  size. 

Jane  Bradstreet,  a  Budget  Committee  member,  directed  the  audience  to 
the  larger  picture.  Specifically  the  increase  of  $340,000  for  special  educa- 
tion, plus  the  $100,000  shortfall.  She  also  cited  the  $280,000  increase  from 
the  staff  contracts. 

Chuck  Mills  questioned  whether  the  four  5th  grade  teacher  positions 
were  in  the  original  budget.  He  commented  that  approval  of  the  amend- 
ment would  keep  the  current  staffing  level,  not  take  away  the  position. 

Joannie  Mclntire  questioned  if  the  $45,000  was  approved,  was  the 
money  guaranteed  for  the  5th  grade  position.  She  cautioned  the  Board 
might  be  taking  a  dangerous  position  without  looking  at  the  number  of  all 
incoming  students  in  the  school. 

Ed  Kaplan  indicated  the  Board  was  not  in  favor  of  the  amendment,  but 
indicated  that  if  the  Town  decided  to  add  money,  the  Board  would  at  least 
agree  to  "unofficially"  apply  it  to  this  position,  not  the  general  fund.  He 
agreed  to  Mrs.  Mclntire's  concern  of  setting  a  precedent. 

Joannie  Mclntire  asked  if  the  amendment  could  be  amended  to  provide 
the  $45,000  for  any  position. 

The  Moderator  addressed  the  question  indicating  the  voters  had  no 
authority  to  do  so,  it  would  go  to  general  fund. 

Suzanne  Sauer  spoke  in  support  of  the  amendment  commenting  the  dis- 
cussion seemed  to  focus  on  numbers  instead  of  program. 

Richard  Brandt  spoke  regarding  enrollment  figures  of  students  since 
September  1999. 

Jeff  Killam  spoke  about  maintaining  current  levels  of  classes,  citing  that 
19  building  permits  had  been  issued  last  year,  including  3  for  subdivisions. 

There  being  no  further  discussion  on  Mr.  Killam's  amendment  to  Article 
III  to  add  $45,000  to  the  original  figure  of  $9,326,166,  to  the  sum  of 
$9,371,166,  the  Moderator  called  for  a  voice  vote.  The  Moderator  deter- 
mined the  vote  was  very  close  and  asked  for  a  second  voice  vote. 

The  Moderator  was  requested  to  take  a  ballot  vote. 

The  Moderator  explained  that  the  polls  did  not  have  to  remain  open  for 
a  specified  period  of  time;  that  was  only  a  requirement  for  a  bond  article. 

The  Moderator  declared  the  polls  closed  at  10:34  AM.  There  were  109 
votes  to  amend  the  article  and  8 1  against  it.  The  amendment  was  passed. 
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The  Moderator  accepted  further  discussion  on  Article  III  as  amended. 

There  being  no  further  discussion  or  debate,  the  Moderator  called  for  a 
voice  vote  and  declared  Article  3  passed. 

The  Moderator  recognized  Jeff  Killam  who  made  a  motion  to  restrict 
reconsideration  of  Article  3,  seconded  by  Karl  Lanocha. 

There  being  no  discussion,  the  Moderator  called  for  a  voice  vote  on  the 
motion  to  restrict  reconsideration  and  declared  the  motion  passed. 
ARTICLE  IV:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose 
of  moving  Article  IV,  seconded  by  Renee  Carey.  To  see  if  the  School  District 
will  vote  to  approve  the  cost  items  included  in  the  collective  bargaining 
agreement  reached  between  the  Hopkinton  School  Board  and  the 
Hopkinton  Education  Association  which  calls  for  the  following  increases  in 
salaries  and  benefits: 

2000-2001  $181,093 
2001-2002  $116,704 
2002-2003       $86,859 

and  further  to  raise  and  appropriate  the  sum  of  $  1 8 1 ,083  (One  Hundred 
Eighty-One  Thousand,  Ninety-Three  Dollars)  for  the  2000-2001  fiscal 
year,  such  sum  representing  the  additional  costs  attributable  to  the  increase 
in  salaries  and  benefits  over  those  of  the  appropriation  at  current  staffing 
levels  paid  in  the  1999-2000  fiscal  year. 

The  Moderator  explained  the  vote  was  for  a  three-year  contract  with  the 
Hopkinton  Education  Association. 

Board  member  Arpiar  Saunders  corrected  the  Moderator  stating  the 
Article  was  to  raise  and  appropriate  the  moneys  for  the  first  year  of  the 
three-year  contract. 

The  Moderator  recognized  Arpiar  Saunders  to  speak  to  the  Article.  He 
explained  the  District  has  collective  bargaining  agreements  with  the 
Hopkinton  Education  Association,  93  teachers,  the  Hopkinton  Education 
Support  Staff,  153  instructional  assistants,  and  the  Teamsters,  11  mainte- 
nance and  janitorial  support  staff. 

The  Article  represents  the  teacher's  agreement.  Mr.  Saunders  outlined  the 
negotiation  process  and  noted  the  good  faith  and  open  dialogue  that  took 
place  between  the  Board  and  the  teachers.  He  outlined  the  agreement 
increases  of  3.7%  in  year  one;  3.5%  in  year  two;  and  3.3%  in  year  three.  He 
also  indicated  teachers  will  contribute  to  health  insurance  costs  with  a  co- 
pay.  Over  the  three  years  of  the  contract,  an  expected  $250,000  in  savings 
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is  expected  due  to  the  co-payment  schedule. 

JefF  Donahue  brought  attention  to  a  typographical  error  of  the  dates  of 
the  article  in  the  second  year. 

Arpiar  Saunders  addressed  the  error  by  stating  it  was  read  correctly  and 
the  correction  would  be  made.  The  correct  dates  should  be  2000—2001, 
2001-2002,  2002-2003. 

David  Lancaster  spoke  to  the  Board  commending  them  for  avoiding  a 
situation  like  Concord. 

There  being  no  further  discussion  or  debate,  the  Moderator  called  for  a 
voice  vote  and  declared  Article  4  passed. 

7\RTICLE  V:  Shall  the  School  District,  if  Article  IV  is  defeated,  authorize 
the  governing  body  to  call  one  special  meeting,  at  its  option,  to  address 
Article  IV  cost  items  only? 
The  Moderator  declared  Article  V  passed  over. 

ARTICLE  VI:  The  Moderator  recognized  Arpiar  Saunders  for  the  purpose 
of  moving  Article  VI,  seconded  by  Renee  Carey.  To  see  if  the  School  District 
will  vote  to  approve  the  cost  items  included  in  the  collective  bargaining 
agreement  reached  between  the  Hopkinton  School  Board  and  the 
Hopkinton  Educational  Support  Staff  which  calls  for  the  following  increas- 
es in  salaries  and  benefits: 

2000-2001  $88,893 
2001-2002  $40,181 
2002-2003       $34,200 

and  further  to  raise  and  appropriate  the  sum  of  $88,893  (Eighty-Eight 
Thousand,  Eight  Hundred  Ninety-Three  Dollars)  for  the  2000-2001  fiscal 
year,  such  sum  representing  the  additional  costs  attributable  to  the  increase 
in  salaries  and  benefits  over  those  of  the  appropriation  at  current  staffing 
levels  paid  in  the  1999-2000  fiscal  year. 

Arpiar  Saunders  spoke  in  support  of  the  Article.  He  commented  on  the 
Board's  positive  relationship  with  the  Hopkinton  Education  Support  Staff 
He  explained  the  Agreement  included  an  8.3%  increase  in  the  first  year  to 
bring  the  wages  to  market  level.  Year  2  is  a  3.2%  increase  and  Year  3  is  a 
1.6%  increase. 

Janet  Kryzyaniak  asked  whether  this  included  the  secretarial  support 
staff  If  not,  what  was  their  raise? 

Arpair  Saunders  addressed  the  question  stating  those  positions  are  part  of 
the  administrative  staff  and  will  receive  a  3%  wage  increase. 
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There  being  no  further  discussion  or  debate,  the  Moderator  called  for  a 
voice  vote  and  declared  Article  VI  passed. 

ARTICLE  VII:  Shall  the  School  District,  if  Article  VI  is  defeated,  authorize 
the  governing  body  to  call  one  special  meeting,  at  its  option,  to  address 
Article  VI  cost  items  only? 
The  Moderator  declared  Article  VII  passed  over. 

ARTICLE  VIII:  The  Moderator  recognized  Renee  Carey  for  the  purpose  of 
moving  Article  VIII,  seconded  by  Arpiar  Saunders.  To  see  if  the  School 
District  will  vote  to  approve  the  cost  items  included  in  the  collective  bar- 
gaining agreement  reached  between  the  Hopkinton  School  Board  and  the 
Teamsters  Local  No.  633  of  New  Hampshire  which  calls  for  the  following 
increases  in  salaries  and  benefits: 

2000-2001       $19,718 
2001-2002       $8,107 
2002-2003       $8,974 

and  further  to  raise  and  appropriate  the  sum  of  $19,718  (Nineteen 
Thousand,  Seven  Hundred  Eighteen  Dollars)  for  the  2000-2001  fiscal  year, 
such  sum  representing  the  additional  costs  attributable  to  the  increase  in 
salaries  and  benefits  over  those  of  the  appropriation  at  current  staffing  lev- 
els paid  in  the  1999-2000  fiscal  year. 

Renee  Carey  explained  the  Article  represents  the  agreement  with  the 
Teamsters,  the  employees  who  keep  the  facilities  in  good  shape.  The 
increase  in  Year  1  is  2.3%,  Year  2  is  2.5%,  Year  3  is  2.7%.  The  contract 
includes  a  provision  for  the  designation  of  a  head  custodian  in  each  build- 
ing and  the  equivalent  of  single  person  dental  plan  coverage. 

There  being  no  discussion  or  debate,  the  Moderator  called  for  a  voice 
vote  and  declared  Article  VIII  passed. 

ARTICLE  IX:  Shall  the  School  District,  if  Article  VIII  is  defeated,  autho- 
rize the  governing  body  to  call  one  special  meeting,  at  its  option,  to  address 
Article  VIII  cost  items  only? 
The  Moderator  declared  Article  IX  passed  over. 

ARTICLE  X:  The  Moderator  recognized  Ed  Kaplan  for  the  purpose  of 
moving  Article  X,  seconded  by  Kim  Fuller.  To  see  if  the  School  District  will 
vote  to  raise  and  appropriate  as  a  deficit  appropriation  the  sum  of  $100,000 
(One  Hundred  Thousand  Dollars)  to  fully  fund  the  cost  of  Special 
Education  for  the  1999-2000  school  year,  or  to  take  any  other  action  in 
relation  thereto. 
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Ed  Kaplan  explained  the  District  was  faced  with  a  deficit  appropriation 
of  approximately  $100,000  for  unanticipated  Special  Education  expenses  in 
the  1999-2000  school  year. 

There  being  no  discussion  or  debate,  the  Moderator  called  for  a  voice 
vote  and  declared  Article  X  passed. 

ARTICLE  XI:  The  Moderator  recognized  Joy  Bloomfield  for  the  purpose 
of  moving  Article  XI,  seconded  by  Renee  Carey.  To  see  if  the  School  District 
will  vote  to  withdraw  and  appropriate  $27,500.00  (Twenty  Seven 
Thousand,  Five  Hundred  Dollars)  from  the  School  Building  Repair  and 
Maintenance  Trust  Fund,  established  March  6,  1993,  Article  12,  for  the 
purpose  of  repairs  and  improvements  at  the  Harold  Martin  Elementary 
School,  the  Maple  Street  School,  and  the  Hopkinton  High  School,  or  to 
take  any  other  action  in  relation  thereto. 

Joy  Bloomfield  explained  the  article  would  be  used  to  replace  worn  class- 
room rugs  and  the  front  entrance  doors  at  Harold  Martin,  and  to  improve 
lighting  and  visibility  in  the  back  parking  lots  at  Maple  Street  and 
Hopkinton  High  School  for  safety  purposes. 

Katie  Merrow  expressed  a  concern  about  installing  carpeting  in  schools 
due  to  health/allergy  problems  and  asked  the  Board  to  consider  alternative 
flooring. 

The  Moderator  recognized  Hays  Junkin  for  the  purpose  of  offering  an 
amendment  to  Article  XI  to  increase  the  withdrawal  from  the  fund  by 
$37,000  to  cover  the  cost  of  air  conditioning  and  sound  system  improve- 
ments in  the  High  School  auditorium.  Jeff  Killam  seconded  the  amend- 
ment. 

The  Moderator  stated  the  amendment  would  make  Article  IX  $64,500. 

Hays  Junkin  explained  the  amendment  stating  the  auditorium  is  unus- 
able in  the  fall  and  spring  due  to  the  temperature.  It  would  be  beneficial  to 
faculty  and  students  to  make  it  comfortable  and  safe. 

David  Lancaster  asked  how  often  the  air  conditioning  would  be  used. 

Dr.  Ayers  answered  stating  anticipated  use  from  early  May  through  June. 
The  auditorium  would  have  increased  use  if  the  air  quality  was  improved 
and  it  would  provide  the  potential  for  summer  use  by  the  community. 

David  Lancaster  questioned  why  the  design  engineers  plan  was  not  ade- 
quate. 

Roger  Turcotte  spoke  to  Mr.  Lancaster's  question  stating  the  committee 
made  the  decision  to  cut  it  from  the  original  plan  because  at  the  time  it  was 
considered  an  extra. 

Doreen  Stern  Gordon  spoke  in  favor  of  amendment  based  on  her  atten- 
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dance  at  functions  in  the  auditorium 

The  Moderator  questioned  whether  the  faciHty  is  available  outside  of  school 

hours  and  during  the  summer. 

There  being  no  further  discussion  or  debate  on  the  amendment  to 
increase  the  amount  to  be  withdrawn  by  $37,000  for  a  total  of  $64,500,  the 
Moderator  called  for  a  voice  vote  and  declared  the  amendment  passed. 

There  being  no  further  debate,  the  Moderator  called  for  a  voice  vote  and 
declared  Article  XI  passed  as  amended. 

ARTICLE  XII:  The  Moderator  recognized  Kim  Fuller  for  the  purpose  of 
moving  Article  XII,  seconded  by  Ed  Kaplan.  To  see  if  the  School  District 
will  vote  to  establish  a  General  Contingency  Fund  to  meet  the  cost  of  unan- 
ticipated expenses  that  may  arise  during  the  year  and  to  raise  and  appropri- 
ate $50,000  (Fifty  Thousand  Dollars)  to  be  placed  in  this  fund,  or  to  take 
any  other  action  in  relation  thereto. 

Kim  Fuller  stated  the  Article  was  for  unanticipated  emergency  expenses 
during  the  next  year.  Any  unused  money  would  be  returned  to  the  general 
fund. 

There  being  no  discussion  or  debate,  the  Moderator  called  for  a  voice 
vote  and  declared  Article  XII  passed. 

ARTICLE  XIII:  To  transact  any  other  business  that  may  legally  come  before 
said  meeting. 

The  Moderator  recognized  Bob  Wells,  member  of  Budget  Committee, 
who  commended  Renee  Carey  for  her  role  in  the  budgeting  process  as  the 
School  Board  representative,  tier  understanding  of  the  budget  and  the 
process  was  outstanding.  Fie  commended  Renee  for  her  outstanding  skills 
and  her  work  as  Chair  of  the  Board. 

Richard  Gourley  questioned  how  many  children  are  eligible  to  attend 
Hopkinton  schools  (K-12)  but  do  not  attend? 

Dr.  Ayers  responded  14%.  In  grades  7  and  8  there  are  7  students  in  pri- 
vate schools,  and  53  in  grades  9-12.  K-6  information  was  not  available. 

Richard  Gourley  commented  on  the  $  1  salary  paid  to  the  District's  tru- 
ant officer  and  commented  that  perhaps  a  raise  should  be  considered  in  the 
future. 

The  Moderator  recognized  Renee  Carey,  School  Board  Chair,  for  the  pre- 
sentation of  awards: 

Awards  were  presented  to  Nancy  Calder,  retiring  Deputy  Treasurer  of  the 
District;  and  John  Fiastings,  for  nine  years  of  service,  three  years  as  a  Board 
member,  and  six  years  as  District  Treasurer,  also  retiring. 

The  Moderator  recognized  Ed  Kaplan,  School  Board  Vice  Chair  who 

S31 


publicly  thanked  Renee  Carey  for  three  years  of  service  to  the  Board, 
District  and  community.  Her  contributions  and  insights  have  been  invalu- 
able to  the  community  and  she  will  be  missed. 

There  being  no  further  business  before  the  meeting,  Renee  Carey  moved 
and  Ed  Kaplan  seconded,  to  adjourn  the  meeting  at  11:30  A.M.  All  were  in 
favor. 

Respectfully  submitted, 

A  true  record  "Attest" 
March  18,2000 

T.  Johnson,  Jr. 
School  District  Clerk 
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WARRANT  FOR 

THE  2001  ANNUAL  SCHOOL  DISTRICT  MEETING 

THE  STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  HOPKINTON,  in  the  County  of  MERRIMACK,  in 
the  said  State,  qualified  to  vote  in  school  district  affairs: 

You  are  hereby  notified  to  meet  at  the  Hopkinton  High  School  Gymnasium  in  said 
HOPKINTON  on  Saturday,  the  17th  of  March,  2001,  next  at  9:00  a.m.  o'clock  in  the 
forenoon  to  act  upon  the  following  subjects: 

ARTICLE  I:  To  hear  reports  of  agents,  auditors,  committees  and  officers  chosen,  or 
to  take  any  other  action  in  relation  thereto. 

ARTICLE  II;  To  see  if  the  School  District  will  vote  to  establish  the  salaries  of  the 
School  Board  and  the  compensation  for  any  other  officers  or  agents  of  the  District  as 
printed  in  the  2001/2002  budget,  or  to  take  any  other  action  in  relation  thereto. 

ARTICLE  IH;  To  see  if  the  School  District  will  vote  to  raise  and  appropriate 
$10,107,123.00  (Ten  Million,  One  Hundred  Seven  Thousand,  One  Hundred  Twenty 
Three  Dollars)  for  the  support  of  schools,  for  the  payment  of  salaries  for  the  School 
District  officials  and  agents,  and  for  the  payment  of  statutory  obligations  of  the 
District,  or  to  take  any  other  action  in  relation  thereto.    (The  Hopkinton  School  Board 
recommends  this  article.)   (The  Hopkinton  Budget  Committee  recommends  this 
article.) 

ARTICLE  rV:  To  see  if  the  School  District  will  vote  to  withdraw  and  appropriate 
$7,000.00  (Seven  Thousand  Dollars)  from  the  School  Building  Repair  and  Maintenance 
Trust  Fund,  established  March  6,  1993,  Article  12,  for  the  purpose  of  repairs  and 
improvements  at  the  Harold  Martin  Elementary  School,  or  to  take  any  other  action  in 
relation  thereto.     (The  Hopkinton  School  Board  recommends  this  article.)  (The 
Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  V:  To  see  if  the  School  District  will  vote  to  establish  a  General 
Contingency  Fund  to  meet  the  cost  of  unanticipated  expenses  that  may  arise  during  the 
year  and  to  raise  and  appropriate  $50,000  (Fifty  Thousand  Dollars)  to  be  placed  in  this 
fund,  or  to  take  any  other  action  in  relation  thereto.     (The  Hopkinton  School  Board 
recommends  this  article.)  (The  Hopkinton  Budget  Committee  recommends  this  article.) 

ARTICLE  VI;  To  see  if  the  school  district  will  vote  to  authorize  the  school  board  to 
enter  into  a  3-year  lease  agreement  for  the  purpose  of  leasing  a  maintenance  van,  and  to 
raise  and  appropriate  the  sum  of  $7,285  (Seven  Thousand,  Two  Hundred,  Eighty  Five 
Dollars)  for  the  first  year's  payment  for  that  purpose.  This  lease  agreement  contains  an 
"escape"  clause.  (The  Hopkinton  School  Board  recommends  this  article.)  (The 
Hopkinton  Budget  Committee  recommends  this  article.) 
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ARTICLE  VII;  To  transact  any  other  business  that  may  legally  come  before  said 
meeting. 

FURTHER;  You  are  hereby  notified  to  meet  at  the  Hopkinton  Town  Hall  on  the  13th  j 
day  of  March,  2001  with  the  polls  open  at  7:30  a.m.  and  remaining  open  continually  % 
until  7:00  p.m.  to  act  upon  the  following  subjects: 

To  choose  by  nonpartisan  ballot,  the  following  School  District  Officers. 


a. 

1  School  Board  Member 

3  Year  Term 

b. 

1  Moderator 

1  Year  Term 

c. 

1  Clerk 

1  Year  Term 

d. 

1  Treasurer 

1  Year  Term 

Given  under  our  hands  at  said  Hopkinton  this  6th  day  of  February,  2001. 

Arpiar  G.  Saunders,  Chairperson 
Edward  M.  Kaplan,  Vice  Chairperson 
Kim  M.  Fuller 
Joy  Bloomfield 
Deborah  Young 


A  true  copy  of  Warrant  -Attest: 


Arpiar  G.  Saunders,  Chairperson 
Edward  M.  Kaplan,  Vice  Chairperson 
Kim  M.  Fuller 
Joy  Bloomfield 
Deborah  Young 
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STATE  OF  NEW  HAMPSHIRE 

UEI'AJ?TMENT  OF  REVENUE  ADMINISTRATION 

Ml'NICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


IVIS-27 

REVISED  2000 


SCHOOL  BUDGET  FORM 

BUDGIHT  FORM  FOR  SCHOOL  DISTRICTS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32.14  THROUGH  32:24 


School  Dislrict: 


HOPKINTON 


Appropriations  and  Estimates  of  Revenue  for  the  Fiscal  Year  From  July  1,2001        tp  June  30,2002_ 

IMPORTANT; 

Please  read  RSA  32:5  applicable  to  all  municipalities. 


l.Use  tliis  form  lo  list  ALL  APPROPRIATIONS  in  the  appropriate  recommenJed  and  not  recommended  area 
Tnis  means  tlie  operating  budget  and  all  special  and  individual  warrant  articles  must  he  posted. 

2.  Hold  at  least  one  punlic  nearing  on  this  tudget. 

3.  When  completed,  a  copy  of  tlie  budget  must  be  posted  with  the  warrant.  Another  copy  must  be  placed  on 
tile  with  the  school  clerk,  and  a  copy  sent  to  the  Department  of  Revenue  Administration  at  the  above  address. 


We  Certify  This  Form  Was  Posted  on  (Date): 
BUDGET  COMMirrEE 


lease  stqn  in  in, 


13,  ^ool 
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THIS  BUDCET  SHALL  BE  POSTED  WITH  THE  SCNOOL  WARRANT 
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Budget    -    Sohool  DIslrlol  of 


HOPKINTON 


FY    2001-2002 


M*. 


soimcnoi  iiF.\r,Niif: 


WAnri,  Actual  Revtnuri 

AlU.ff  PilorVMr 


ESTIMATED 
Rrvlicd  Rtvtnuri  REVENUES 

Currmt  Year ENSUING  fiaCAl.  vtAH 


RHVONL/n  r-UOM  iX)CAL  SOURCUS 

xxxxxxxxx 

x:cxxxxxxx 

xxxxxxxxx 

1300-1319 

Tuition 

1400-1449 

Ttantportatioii  tmma 

lS0a-lS99 

Kirninqa   on  InvsAtmanta 

lEOO-1699 

rood  Sarvlca   Salaa 

201,031 

180,000 

200,000 

1700-1799 

atudant  Actlvltlaa 

10,779 

4,000 

7,500 

1800-1899 

Conmunlty  Saivlcaa  Actlvltlaa 

1900-1999 

Othar  Local   Sourcaa 

49,222 

3,000 

89,859 

RIBVENUn  PROM  SI'AI  P  SOURCES 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3310 

School   Buildinq  Aid 

103.676 

73.286 

73.500 

3220 

Klndatqartan  Aid 

3330 

cataatrophlc  Aid 

83.473 

92.623 

32.7S? 

3340-3249 

Vocational  Aid 

3350 

Adult  Education 

3260 

Child  Nutrition 

32,461 

25,000 

25,000 

4,650 

6.720 

6.720 

3290-3299 

Othar  Stata  Sourcaa 

1 

REVENUE  FROM  PEDEIML  SOURCliS                XXXXXXXXX 

XXXXXXXXX 

XXXXXXXXX 

24,764 

35,000 

35,000 

42,453 

60,000 

60,000 

38,915 

55.000 

55,000 

17,689 

25,000 

25,000 

OIIIER  FINANCING  SOURCES 


xxxxxxxxx  xxxxxxxxx  XXX:iOOCXXX 


Sala  of   Bonda 


Tranatar  tron  Food  Barvica-8pac.Kav.rund 


Tranatar  tron  Othar  Bpaeial  llavanua  runda 


Tranatar  tioa  Capital  Proiact  funda 


Tranatar  from  capital  Kaaarva  runda 


9.884 
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Budget 


School  District  of       HOPKINTON 


FY  2001-2002 


SOURCE  OF  REVENUE 


ESTIMATED 
WARR.           Actual  lirvtnufs-            Revised  Revenues  REVENUES 

AR1.#  Prior  Year Current  Year ENSUING  FISCAL  YEAR 


OTHER  FINANCING  SOI  'RCES  CONT. 

xxxvxxxxx 

xxxxxxxxx 

xxxxxxxxx 

52S2 

Transfer   from  Expendable  Trust   Funds 

7A,000 

64,500 

7,000 

5253 

Transfer   from  Hon -Expendable  Trust   Funds 

5300-5699 

Othsr  Financing  Sources 

100,000 

5110 

This   Section    for   Calculation   of   RAH's 
(Reimbursement  Antlcipstion  Notes)    Per   RS. 
198i20-D  for  Catastrophic  Aid  Borrowing 
RAN.    Revenue   This   FY                                     less 
RAM.    Revenue   Last   TY 
.HIT   RAN 

SuDolamental   ADpropriation    (Contra) 

Voted   From  Fund  Balance 

111,^56 

Fund   Balance    to   Reduce   Taxes 

93,A12 

117,601 

155,298 

Total  EstunateJ  Revenue  &  Credits 

997,959 

741,730 

772,629 

•BUDGET  SUMMARY" 


SUBTOTAL  1  Appropriationg  Recommended  (from  page  3) 


SUBTOTAL  2  Special  Warrant  Articles  Recommended  (from  page  4) 


SUBTOTAL  3  'Individual'  Warrant  Articles  Recommended  (from  page  4) 
TOTAL  Appropriationa  Recommended 


Leas  I   Amount  of  Estimated  Revenues  t   Credits  (from  above) 


Less  I   Amount  of  Cost  of  Adequate  Education  (State  Tax/Grant) 


Estimated  Amount  of  Local  Taxes  to  be  Raised  For  Education 


School  Board's 
RecoBsnsnded  Budget 


10,107,123 


7.000 


57,285 


10,171,408 


772,629 


3,967,953 


5.430,826 


Budget   Comnittaa's 
RacoBBn»nd»d  Budgat 


10.107.123 


7.000 


57,285 


10,171,408 


772.629 


3.967,953 


5,430,826 


11,105,399 


Maximum  Allowable  Increase  to  Budget  Committee's  Recommended  Budget  per  RSA  32:18: 
(See  Supplemental  Schedule  With  10%  Calculation) 

*Nole:  You  will  also  be  required  to  pay  a  Slate  Education  Tax  RSA  76:3  and  you  may  be  required  to  pay  an  additional 
excess  education  tax  in  the  amount  of  $ ■ 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(For  Calculating  10%  Maximum  Increase) 

(RSA  32:18.  19,  &  32:21) 


Revised  2000 


VERSION  #1:  Use  if  you  have  no  Collective  Bargaining  Cost  Items  or  RSA  32:21  Water  Costs) 

LOCAL  GOVERNMENTAL  UNIT:   hopkinton  school         FISCAL  YEAR  END 2001-2002 


1 .  Total  RECOMMENDED  by  Budget  Comm.  (See  Posted 
BudgetMS7.  27,  or37) 


LESS  EXCLUSIONS: 


2.  Principle:  Long-Term  Bonds  &  Notes 

3.  Interest:  Long-Term  Bonds  &  Notes 


4.  Capital  Outlays  Funded  From  Long-Tenn  Bonds  &Notes 
per  RSA  33:8  &  33:7-b.  


5.  Mandatory  Assessments 


6.  Total  exclusions  (Sum  of  rows  2  -  5) 


7.  Amount  recommended  less  recommended 
exclusion  amounts  (line  1  less  line  6) 


8.  Line  7  times  10% 


9.  Maximum  Allowable  Appropriations  (lines  1  +  8) 


RECOMMENDED 
AMOUNT 


10,171,408 


245.000 


304,245 


282,253 


831,498 


9,339,910 


933,991 


11.105,399 


Line  8  is  the  maximum  allowable  increase  to  budget  committee's  reppmmgnded  budget.  Please  enter 
this  amount  on  the  bottom  of  the  posted  budget  fonn,  MS7,  27,  or  37. 
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HOPKINTON  SCHOOL  DISTRICT 


2001-2002  Budget 
Information 


Board  Members: 

Aipiar  Saunders 

EdKo$>lan 

KimFWler 

Joy  Bloomfielci 

Deb  Young 

Nafhan  Gagne,  Student  Representetive 

MchardAyers,  Superintendent 

Todd  Selig,  Business  Administrator 

Carol  Kosnitsky,  Director  of  Student  Services 

WiDiam  Carozza,  HMS  Principal 

Beth  Stevens,  MSS  Principal 

Sandra  Bumey,  HHS  Principal 

Steve  CJhamberlin,  HHS  Assistant  Principal 
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Hopkinton  School  District 

2001-2002  Proposed  Budget 

Summary  by  Operational  Programs 


The  2001-2002  Hopkinton  School  District  Operational  Budget  has  been  grouped  into  five  basic  opera- 
tional programs:  Instructional  Programs;  Student  and  Staff  Services;  Administrative  Services;  FaciUties 
and  Transportation;  and  Debt  Service  and  Fund  Transfers. 

This  budget  information  does  not  contain  any  special  warrant  articles. 

-INSTRUCTIONAL  PROGRAMS- 

The  functions  found  within  the  Instructional  Programs  group  are  Regular  Educational  programs,  Special 
Educational  programs,  Vocational  programs,  and  Other  Instructional  programs. 

Regular  Educational  Programs  (1100) 

The  Regular  Education  portion  of  the  2001-2002  budget  contains  instructional  activities  designed  to  pro- 
vide our  K-12  students  with  learning  experiences  that  prepare  them  to  become  productive  citizens,  and 
family  members.  All  grade  levels  and  subjects  are  funded  in  this  section. 


REGULAR 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

EDUCATION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$  2,998,394.00 

$ 

3,083,303.10 

$ 

3,121.966.19 

$ 

3.228,922.00 

$ 

106,955.81 

BENEFITS 

$ 

803.859.00 

$ 

768,595.16 

$ 

814.169.25 

$ 

963,717.12 

$ 

149,547.87 

PROFESSIONAL 

SERVICES 

$ 

12,057.00 

$ 

8.871.02 

$ 

13.517.00 

$ 

13,320.00 

$ 

(197.00) 

PROPERTY 

SERVICES 

$ 

39,488.00 

$ 

33,489.33 

$ 

43,764.60 

$ 

43,855.00 

$ 

90.40 

OTHER 

SERVICES 

$ 

1,708.61 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

173,660.00 

$ 

132,787.52 

$ 

161.000.00 

$ 

178,132.00 

$ 

17,132.00 

PROPERTY 

$ 

39,096.00 

$ 

36,646.07 

$ 

20.408.00 

$ 

21,914.00 

$ 

1,506.00 

OTHER  ITEMS 

$         3,870.00 
$  4,070,424.00 

A. 
$ 

1.819.16 
4,067,219.97 

S          4.395.00 
$  4,179,220.04 

$ 

1.590.00 
4,451,450.12 

J_ 

$ 

f2.805.00) 
272,230.08 

TOTAL 

The  $272,230.08  represents  a  6.51%  increase  for  Regular  Education. 

A  number  of  positions  have  been  reduced,  eliminated,  or  will  be  funded  through  grant  funds  as  part  of 
the  '01/'02  budget.  These  include:  Reduction  of  a  1/5  language  position  at  HHS  ($7,000);  Reduction 
of  1/5  School  and  Work  Coordinator  position  at  HHS  ($7,000);  Reduction  in  Title  I/Reading  Recovery 
positions  by  1/5  at  HMS  and  MSS  ($35,000);  The  fourth  teaching  position  in  Grade  6  will  be  partially 
funded  through  grant  funds  at  MSS  ($23,000);  Reduction  in  funds  available  for  HMS  and  MSS  Main 
OflBce  coverage  by  clerical  assistants  ($5,000);  Reduction  in  1/5  Drama  position  at  HHS;  Elimination 
of  2/5  Choral  position  at  HHS  and  reduction  of  Choral  position  at  HMS  and  MSS  by  1/5  ($20,000). 
A  2/5  High  School  English  position  ($15,356)  has  been  added  to  the  Salary  line.  A  current  Middle 
School  Math  position  has  also  been  increased  from  9/10  to  10/10  ($3,796). 
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•  A  total  of  $27, 105  is  included  under  the  Supplies  &  Materials  line  to  fund  the  purchase  of  books  and 
materials  for  the  MIMOSA  math  program  at  HMS  and  MSS.  The  MIMOSA  program  is  currently 
utilized  in  Grades  2  and  4.  These  funds  will  enable  the  program  to  be  expanded  to  Grades  1-5. 

•  Textbook  purchases  are  also  included  in  the  following  areas:  Middle  School  Math  ($6, 1 80);  Middle 
School  Music  ($1,050);  High  School  Business  Ed.  ($600);  High  School  English  (3,437);  Foreign  Lan- 
guage ($3,770);  Home  Economics  ($1,741);  High  School  Math  ($960);  High  School  Science  ($6,099); 
High  School  Social  Studies  ($6,204);  High  School  Tech.  Ed.  ($300);  High  School  Physical  Ed.  ($340) 

•  General  school  supply  requests  have  been  reduced  by  $6,771 .  AV  Supplies  have  been  reduced  by 
$1,576. 

•  The  overall  district  budget  has  been  impacted  by  a  projected  35%  (or  $179,226)  increase  in  Health  In- 
surance and  a  9.5%  (or  $10,000)  increase  in  Dental  Insurance  in  '01/'02.  The  Regular  Education 
budget  is  our  largest  budget  and  therefore  is  impacted  the  most  as  a  result  of  these  increases 

Special  Education  Programs  (1200) 

This  budget  is  for  instructional  activities  designed  primarily  to  deal  with  students  who  require  special  serv- 
ices. These  services  include  pre-kindergarten,  kindergarten,  elementary  and  secondary  services  for  stu- 
dents with  learning  disabilities,  mental  retardation,  serious  emotional  disturbances,  health,  and  other  sen- 
sory disorders. 


SPECIAL 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

EDUCATION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

550,204.00 

$ 

599,242.85 

$ 

805,127.31 

$ 

888,487.00 

$ 

83,359.69 

BENEFITS 

$ 

121,599.00 

$ 

120,514.49 

$ 

152,364.78 

$ 

181,621.20 

$ 

29,256.42 

PROFESSIONAL 

SERVICES 

$ 

39,517.00 

$ 

53,917.25 

$ 

73,232.00 

$ 

83,156.00 

$ 

9,924.00 

PROPERTY 

SERVICES 

$ 

225.00 

$ 

200.00 

$ 

200.00 

$ 

- 

OTHER 

SERVICES 

$ 

158,518.00 

$ 

348,303.81 

$ 

280,106.00 

$ 

226,200.00 

$ 

(53,906.00) 

SUPPLIES  AND 

MATERIALS 

$ 

11,483.00 

$ 

5,186.93 

$ 

11,381.00 

$ 

10,338.00 

$ 

(1,043.00) 

PROPERTY 

$ 

7,430.00 

$ 

8,933.97 

$ 

1,654.00 

$ 

3,491.00 

$ 

1,837.00 

OTHER  ITEMS 

$ 

2.150.00 
891,126.00 

$ 

1,970.00 
1.138.069.30 

A. 
$ 

150.00 
1,324,215.09 

$ 

150.00 
1,393.643.20 

$ 

69.428.11 

TOTAL 

The  2001-2002  Special  Education  budget  has  increased  by  $69,428. 1 1  or  5.24%. 

Two  new  classroom  assistant  positions  have  been  included  under  the  Salary  and  Benefit  lines  totaling 

$22,431.  In  addition,  $1,172  has  been  added  to  expand  the  hours  available  for  the  pre-school  assistant 

to  allow  for  3.5  hr./day.  However,  these  positions  are  more  than  offset  by  reduaions  in  out-of-district 

placement  accounts  noted  under  the  Other  Services  line  totaling  $54,175. 

The  Professional  Services  line  has  been  increased  by  $14,106  to  better  address  the  needs  of  students 

receiving  SPED  contracted  services.  This  increase  is  partially  offset  by  a  reduction  of  $3,000  in  the 

Special  Education  legal  budget  and  a  reduction  of  $1,182  budgeted  for  general  testing. 

Including  the  new  and  expanded  positions  noted  above,  the  Special  Education  budget  has  actually  been 

reduced  by  $19,585  before  contractual  and  benefit  increases  are  applied. 
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Vocational  Programs  (1300) 

This  budget  is  for  instructional  activities  that  provide  students  with  the  opportunity  to  develop  the  knowl- 
edge, skills,  and  attitudes  needed  for  employment  in  an  occupational  area.  These  funds  are  for  tuition  to 
the  Concord  School  District  Regional  Vocational  Program.  In  addition,  limited  supplies  for  the  School-to- 
Work  Program  are  included  under  this  budget  line. 


VOCATIONAL                1999-2000              1999-2000              2000-2001               2001-2002  INCREASE/ 

EDUCATION                   BUDGET  EXPENDED              BUDGET              PROPOSED  DECREASE 

OTHER 

SERVICES  $         5,000.00  $         10,274.40      $          5,000.00     $          5,000.00  $ 

OTHER  ITEMS  | :  $ :     _$ :      _$ :         J : 


TOTAL  $         5,000.00      $         10,274.40     $  5,000.00     $  5,000.00       $ 


•     There  is  no  change  to  the  Vocation  Education  budget. 

Other  Instnictionai  Programs  (1400) 

This  budget  contains  funds  for  activities  commonly  known  as  co-curricular  programs.  Funds  in  this  cate- 
gory are  for  the  coaches,  oflBcials,  equipment,  and  supplies  for  school  sponsored  activities  under  the  guid- 
ance and  supervision  of  staff  designed  to  provide  motivation,  enjoyment,  and  improvement  of  skills  for 
students.  Co-curricular  programs  normally  supplement  the  regular  instructional  program  and  include  such 
activities  as  band,  chorus,  and  athletics. 


OTHER  INSTRUCT 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE 

PROGRAMS 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

111,262.00 

$ 

104.119,22 

$ 

117,263.00 

$ 

127.392.00 

$ 

10.129.00 

BENEFITS 

$ 

14,734.00 

$ 

10,845.39 

$ 

16,079.49 

$ 

15,481.18 

$ 

(598.31) 

PROFESSIONAL 

SERVICES 

$ 

2.930.00 

$ 

1,882.88 

$ 

2,430.00 

$ 

3,400.00 

$ 

970.00 

PROPERTY 

SERVICES 

$ 

400.00 

$ 

78.00 

$ 

428.00 

$ 

428.00 

$ 

- 

OTHER 

SERVICES 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

12,690.00 

$ 

10,756.46 

$ 

12,689.00 

$ 

12,689.00 

$ 

- 

PROPERTY 

$ 

5,572.00 

$ 

5,130.70 

$ 

4,923.00 

$ 

4,718.00 

$ 

(205.00) 

OTHER  ITEMS 

JL 

$ 

23.015.00 
170,603.00 

A. 
$ 

22.486.47 
155,299.12 

A. 
$ 

24.011.00 
177,823.49 

$ 

23.795.00 
187,903.18 

$ 

$ 

(216.0PI 
10,079.69 

TOTAL 

The  Other  Instructional  Programs  budget  has  been  increased  by  5.67%. 

A  total  of  $8,050  has  been  added  to  allow  for  a  more  comprehensive  Middle  School  athletic  program 

including:  Field  Hockey,  Cross  Country,  Nordic  Skiing,  Alpine  Skiing,  and  Track.  At  present,  only 

Field  Hockey  is  offered  at  the  Middle  School  level. 

The  following  Schedule  B  positions  have  been  eliminated  firom  the  budget:  CM  Coordinator,  Musical 

Accompanist,  Fall  Cheerleading,  and  Choral  Director  providing  a  total  savings  of  $4,820. 
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-STUDENT  AND  STAFF  SERVICES- 

Student  and  Staff  Services  include  Guidance  Services;  Health  Services;  Psychological  Services;  Speech 
Pathology  and  Auditory  Services;  Improvement  of  Instruction  Services,  and  Media  Services. 

Guidance  Services  ^2120) 

This  budget  provides  for  counseling  with  students  and  parents,  consultation  on  learning  problems,  evalua- 
tion of  students,  and  assisting  students  as  they  make  educational  decisions  and  choose  their  own  career 
plans. 


GUIDANCE 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

193,265.00 

$ 

193,887.72 

$ 

199,955.00 

$ 

206,482.00 

$        6,527.00 

BENEFITS 

$ 

58.126.00 

$ 

54,521.18 

$ 

56,131.56 

$ 

65,984.04 

$        9,852.48 

PROFESSIONAL 

SERVICES 

$ 

1,820.00 

$ 

686.27 

$ 

1,649.00 

$ 

850.00 

$          (799.00) 

PROPERTY 

SERVICES 

$ 

900.00 

$           900.00 

OTHER 

SERVICES 

$ 

SUPPLIES  AND 

MATERIALS 

$ 

2,030.00 

$ 

1,409.88 

$ 

1.914.54 

$ 

3,505.00 

$        1,590.46 

PROPERTY 

$ 

550.00 

$ 

375.00 

$          (375.00) 

OTHER  ITEMS 

$ 

255.791.00 

$ 

250,505.05 

$ 
$ 

260,025.10 

$ 

277,721.04 

$      17.695.94 

TOTAL 

Increases  in  the  Guidance  Services  budget  total  6.81%. 

A  total  of  $900  has  been  added  under  the  Property  Services  line  for  the  purchase/lease  of  "Choices" 
software  dealing  with  career  counseling  at  the  Middle  School  level. 

In  addition,  $957  has  been  budgeted  under  the  Supplies  and  Materials  line  for  Middle  School  counsel- 
ing including  a  new  program  titled  "Turning  Into  My  Future." 
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Health  Services  (2130) 

This  budget  addresses  physical  and  mental  health  services.  It  is  predominately  for  school  nursing  services 
but  does  include  some  direct  instruction. 


HEALTH 

999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

82,056.00 

$         94,571.03 

$ 

80,896.00 

$        86,155.00 

$ 

5,259.00 

BENEFITS 

$ 

15,959.00 

$          16,602.02 

$ 

15,668.97 

$         17,927.89 

$ 

2,258.92 

PROFESSIOr4AL 

SERVICES 

$ 

600.00 

$ 

600.00 

$              600.00 

$ 

- 

PROPERTY 

SERVICES 

$ 

310.00 

$                75.15 

$ 

420.00 

$              300.00 

$ 

(120.00) 

OTHER 

SERVICES 

$ 

450.00 

$              263.66 

$ 

450.00 

$             450.00 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

3,197.00 

$            3,380.75 

$ 

3,285.00 

$          3,608.00 

$ 

323.00 

PROPERTY 

$ 

150.00 

$              119.96 

$          2,098.00 

$ 

2,098.00 

OTHER  ITEMS 

$ 

102,722.00 

$ 

$ 

. 

$             105.00 
$       111,243.89 

$ 
$ 

105.00 
9,923.92 

TOTAL 

$       115,012.57 

$ 

101,319.97 

•  The  $9,923.92  increase  in  the  Health  Services  budget  represents  a  9.79%  increase  over  'OO/'OT . 

•  Additional  equipment  noted  under  the  Property  line  is  needed  to  provide  adequate  levels  of  service  in 
Health.  New  equipment  includes:  Nebulizer  at  HMS;  Beltone  Puretone  Audiometer  at  MSS. 

P8Ycholo£ical  Services  (2140) 

This  budget  includes  activities  concerned  with  administering  psychological  tests  and  interpreting  the  re- 
sults. The  gathering  and  interpreting  of  information  about  student  behavior,  working  with  staff  members  in 
planning  school  programs  to  meet  the  special  needs  of  pupils  as  indicated  by  psychological  tests,  is  in- 
cluded here.  Behavioral  evaluation,  planning,  and  managing  a  program  of  psychological  services,  including 
psychological  counseling  for  students,  staff,  and  parents  is  funded  in  this  section  of  the  budget. 


PSYCHOLOGICAL 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

51,234.00 

$ 

52.514.40 

$ 

55,358.06 

$ 

54,590.00 

$ 

(768.06) 

BENEFITS 

$ 

6,945.00 

$ 

11,775.67 

$ 

12,587.50 

$ 

14,469.88 

$ 

1,882.38 

PROFESSIONAL 

SERVICES 

$ 

- 

PROPERTY 

SERVICES 

$ 

- 

OTHER 

SERVICES 

$ 

142.29 

$ 

500.00 

$ 

500.00 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

891.00 

$ 

988.14 

$ 

500.00 

$ 

500.00 

$ 

- 

PROPERTY 

$ 

- 

OTHER  ITEMS 

1 
$ 

59,070.00 

$ 

65,420.50 

$ 

68,945.56 

A. 
$ 

70,059.88 

$ 

1,114.32 

TOTAL 
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•  The  Psychological  Services  budget  is  slated  for  a  1.62%  increase. 

•  A  total  of  eight  fewer  days  of  psychological  services  will  be  provided  during  the  summer  months  al- 
lowing for  a  reduction  of  $2,200  in  the  Salary  line. 

Speech  Pathology  Services  qiSO) 

These  funds  include  activities  which  have  as  their  purpose  the  identification,  assessment,  and  treatment  of 
children  with  impairments  in  speech,  hearing,  and  language. 


SPEECH  PATH. 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

73.484.00 

$ 

60,791.97 

$ 

64,199.42 

$        67,757.00 

$ 

3.557.58 

BENEFITS 

$ 

13,695.00 

$ 

11,999.81 

$ 

13,051.85 

$        15,113.77 

$ 

2,061.92 

PROFESSIOh4AL 

SERVICES 

$ 

15,000.00 

$ 

18,418.20 

$ 

24,030.00 

$        24,030.00 

$ 

- 

PROPERPf 

SERVICES 

$ 

- 

OTHER 

SERVICES 

$ 

500.00 

$ 

540.93 

$ 

500.00 

$             500.00 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

1,859.00 

$ 

1,340.26 

$ 

2,213.00 

$           2,685.00 

$ 

472.00 

PROPERTY 

$ 

162.00 

$ 

358.56 

$ 

291.00 

$              330.00 

$ 

39.00 

OTHER  ITEMS 

i. 
$ 

104,700.00 

$ 
$ 

93,449.73 

$ 

104,285.27 

$ 

$       110,415.77 

$ 

6,130.50 

TOTAL 

•  The  Speech  &  Pathology  Services  budget  has  increased  by  5.88%. 

•  Funds  are  budgeted  under  the  Supply  and  Materials  line  for  HMS  to  purchase  a  new  program  titled 
"Earobics." 

Improvement  of  Instruction  Services  (2210) 

This  budget  includes  activities  designed  primarily  for  assisting  teaching  and  support  staff  in  planning,  de- 
veloping, and  learning  experiences  for  students.  These  activities  include  curriculum  development,  staff  de- 
velopment, inservice  training,  and  other  training  programs  for  instructional  and  support  staff. 


IMPROVEMENT  OF 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

INSTRUCTION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

16,650.00 

$ 

4,291.00 

$ 

16,650.00 

$ 

10,650.00 

$ 

(6,000.00) 

BENEFITS 

$ 

35,952.00 

$ 

16,103.86 

$ 

37,651.00 

$ 

36,904.96 

$ 

(746.04) 

PROFESSIONAL 

SERVICES 

$ 

29,395.00 

$ 

35,455.02 

$ 

29,410.00 

$ 

21 ,000.00 

$ 

(8,410.00) 

PROPERTY 

SERVICES 

$ 

- 

OTHER 

SERVICES 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

1.130.00 

$ 

300.18 

$ 

430.00 

$ 

1,100.00 

$ 

670.00 

PROPERTY 

$ 

- 

OTHER  ITEMS 

$ 

1.868.00 
84,995.00 

$ 

. 

$ 

- 

J. 
$ 

69,654.96 

? 

. 

TOTAL 

$ 

56,150.06 

$ 

84,141.00 

$ 

(14,486.04) 
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•  The  Improvement  of  Instruction  line  item  will  decrease  by  17.22%  in  01/02. 

•  The  Inservice  budget  listed  under  the  Professional  Services  line  has  been  decreased  from  $1 9,410  in 
'OO/'Ol  to  $11,000  in  '01/'02,  a  reduction  of  $8,410.  In  addition,  the  Summer  Curriculum  budget  listed 
under  the  Salary  line  has  been  reduced  by  $6,000.  These  reductions  reflect  an  effort  on  the  part  of  the 
district  to  provide  increased  training  opportunities  in-house  at  a  savings  to  the  community. 

Media  Services  (2220) 

This  budget  includes  both  the  libraries  and  computer  assisted  instruction  programs.  The  library  programs 
include  activities  such  as  selecting,  acquiring,  preparing,  cataloging,  and  circulating  books  and  other  mate- 
rials. The  computer  assisted  instruction  program  includes  activities  concerned  with  plaiming,  program- 
ming, writing,  and  presenting  educational  projects  which  have  been  especially  programmed  for  a  computer 
to  be  used  as  the  principal  medium  of  instruction. 


MEDIA 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

SERVICES 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

188,897.00 

$ 

154,816.87 

$ 

185,001.00 

$ 

234,745.00 

$ 

49,744.00 

BENEFITS 

$ 

27.424.00 

$ 

26,299.55 

$ 

30,413.55 

$ 

33,463.36 

$ 

3,049.81 

PROFESSIONAL 

SERVICES 

$ 

892.00 

$ 

875.00 

$ 

942.00 

$ 

942.00 

$ 

- 

PROPERTY 

SERVICES 

$ 

13,515.00 

$ 

8,195.76 

$ 

8,615.00 

$ 

9,231.00 

$ 

616.00 

OTHER 

SERVICES 

$ 

- 

SUPPLIES  AND 

MATERIALS 

$ 

62,817.00 

$ 

60,358.47 

$ 

59,523.00 

$ 

50,008.00 

$ 

(9,515.00) 

PROPERTY 

$ 

31,750.00 

$ 

24,274.52 

$ 

43,165.00 

$ 

45,437.00 

$ 

2,272.00 

OTHER  ITEMS 

L 

$ 

325,295.00 

1 

$ 

. 

i. 
$ 

. 

$ 

- 

$ 

46.166.81 

TOTAL 

274,820.17 

327.659.55 

$ 

373,826.36 

The  Media  Services  budget  has  increased  by  14.09%. 

A  total  of  $40,000  has  been  added  to  the  Media  Services  budget  to  enable  the  district  to  hire  a  technol- 
ogy repair/maintenance  position  to  assist  with  the  overall  upkeep  and  maintenance  of  technology  within 
the  district. 

The  Library  Reference  Book  budget  listed  under  the  Supplies  and  Materials  line  has  been  reduced  by 
$10,000  to  help  offset  the  large  increase  in  insurance  and  salaries  in  '01/'02. 
A  total  of  $35,000  is  budgeted  under  the  Property  line  to  purchase  additional  computer  hard- 
ware/software. A  sum  of  between  $30,000  and  $65,000  has  been  budgeted  on  an  annual  basis  in  an 
effort  to  keep  technology  as  current  as  possible  within  overall  budgetary  limitations.  Funds  will  enable 
the  district  to  replace  computers  within  the  Project  Lead  The  Way  lab,  implement  direct  deposit  for 
staff"  members,  and  replace  the  server  in  the  SAU  OflBce. 
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-ADMINISTRATIVE  SERVICES- 

The  Administrative  Cost  section  of  the  200 1  -2002  budget  includes  school  board  services,  treasurer,  annual 
district  meeting  costs,  legal  expenses,  audit  fees,  the  office  of  the  superintendent,  and  the  school  adminis- 
trative offices. 

School  Board  Services  (2310) 

This  budget  includes  activities  of  the  School  Board  according  to  State  law  and  their  responsibilities  for  the 
development  of  policy  and  oversight  of  the  District.  These  include  the  costs  of  the  district  treasurer  and 
services  rendered  in  connection  with  any  school  system  election.  These  include  the  election  of  officers, 
bond  vote,  budget  and  appropriation  vote,  and  all  district  sponsored  meetings.  Also  included  here  is  the 
providing  counsel  in  regard  to  law  and  statutes,  and  services  rendered  in  providing  audit  services  by  an  in- 
dependent auditor. 


SCHOOL  BOARD 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

ADMINISTRATION 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

9,950.00 

$ 

8,040.17 

$ 

9,950.00 

$ 

9,950.00 

$ 

BENEFITS 

$ 

901 .00 

$ 

665.62 

$ 

901 .00 

$ 

901 .00 

$ 

PROFESSIONAL 

SERVICES 

$ 

15,950.00 

$ 

12,970.10 

$ 

16,950.00 

$ 

16,950.00 

$ 

PROPERTY 

SERVICES 

$ 

OTHER 

SERVICES 

$ 

8,500.00 

$ 

3,271 .26 

$ 

7,000.00 

$ 

7.000.00 

$ 

SUPPLIES  AND 

MATERIALS 

$ 

12.75 

$ 

PROPERTY 

$ 

OTHER  ITEMS 

$ 

6.250.00 
41.551.00 

$ 

10.249.71 
35,209.61 

A. 
$ 

6.250.00 
41,051.00 

$ 

6.250.00 
41,051.00 

$ 
$ 

TOTAL 

•     There  is  no  increase  in  the  School  Board  Administration  budget. 

Office  of  the  Superintendent  (2320) 

This  budget  includes  activities  associated  with  the  administration  of  the  school  district.  The  fiinded  posi- 
tions for  the  superintendent,  business  administrator,  bookkeeper,  and  secretary  are  included  here.  The 
costs  associated  with  operating  the  S.A.U.  office  and  building  at  204  Maple  Street  are  also  included  in  this 
section. 
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OFFICE  OF 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

SUPERINTENDENT 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

204,065.00 

$ 

204,663.80 

$ 

217,105.00 

$ 

223,619.00 

$ 

6,514.00 

BENEFITS 

$ 

55,269.00 

$ 

53,455.98 

$ 

55,443.11 

$ 

64,531.24 

$ 

9,088.13 

PROFESSIONAL 

SERVICES 

$ 

14,000.00 

$ 

14,894.40 

$ 

14,000.00 

$ 

14,000.00 

$ 

- 

PROPERTY 

SERVICES 

$ 

7,000.00 

$ 

7,067.73 

$ 

7,000.00 

$ 

7,000.00 

$ 

- 

OTHER 

SERVICES 

$ 

25,645.00 

$ 

49,916.70 

$ 

27,141.00 

$ 

30,041.00 

$ 

2.900.00 

SUPPLIES  AND 

MATERIALS 

$ 

7,750.00 

$ 

9,059.43 

$ 

7,750.00 

$ 

7,350.00 

$ 

(400.00) 

PROPERTY 

$ 

4,500.00 

$ 

1,708.17 

$ 

4,500.00 

$ 

2,000.00 

$ 

(2,500.00) 

OTHER  ITEMS 

$ 

6.000.00 
324,229.00 

$ 

5,333.75 
346,099.96 

$ 

6,000.00 
338,939.11 

$ 

6.000.00 
354,541.24 

$ 

15,602.13 

TOTAL 

•  The  OflBce  of  the  Superintendent  budget  is  up  by  4.6%. 

•  Other  than  wages  and  benefits,  the  Superintendent's  budget  has  remained  unchanged.  Funds  have 
merely  been  reallocated  to  meet  anticipated  expenditures  in  '01/'02. 

Office  of  the  School  Principal  (2410) 

This  budget  includes  activities  concerned  with  the  management  of  our  schools.  It  includes  the  activities 
performed  by  the  principal  and  any  other  assistants  in  general  oversight  of  the  operations  of  the  school, 
evaluation  of  the  staff  members  in  the  schools,  assignment  of  duties  to  staff  members,  supervision  and 
maintenance  of  the  records  of  the  school,  and  coordination  of  school  instructional  activities  within  the  dis- 
trict. It  includes  clerical  staff  costs  and  office  expenses. 


OFFICE  OF  THE 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

SCHOOL 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

PRINCIPAL 

SALARIES 

$ 

347,042.00 

$ 

348,530.95 

$ 

360,341.00 

$ 

357,188.00 

$ 

(3,153.00) 

BENEFITS 

$ 

84,505.00 

$ 

77,685.03 

$ 

86,136.73 

$ 

96,595.30 

$ 

10,458.57 

PROFESSIONAL 

SERVICES 

$ 

12,570.00 

$ 

8,014.26 

$ 

10,970.00 

$ 

9,470.00 

$ 

(1,500.00) 

PROPERTY 

SERVICES 

$ 

5,500.00 

$ 

170.50 

$ 

8,000.00 

$ 

1 ,200.00 

$ 

(6,800.00) 

OTHER 

SERVICES 

$ 

43,211.00 

$ 

31,209.66 

$ 

48,051.00 

$ 

41,421.00 

$ 

(6,630.00) 

SUPPLIES  AND 

MATERIALS 

$ 

17,011.00 

$ 

10,628.27 

$ 

16,928.00 

$ 

16,800.00 

$ 

(128.00) 

PROPERTY 

$ 

5,002.00 

$ 

3,000.01 

$ 

- 

OTHER  ITEMS 

A. 
$ 

10.833.00 
525,674.00 

$ 

7,200.17 
486,438.85 

A. 
$ 

11.218.00 
541,644.73 

A. 

$ 

10.950.00 
533,624.30 

? 
$ 

(268.0P) 
(8,020.43) 

TOTAL 

Although  a  3%  wage  pool  has  been  budgeted  totaling  $12,054  for  non-unionized  personnel  within  this 
department,  the  Office  of  the  School  Principal  budget  will  actually  decrease  by  1 .48%.  This  decrease  is 
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due  to  the  fact  that  approximately  $15,000  in  wages  for  Schedule  B  and  department  head  positions  has 
been  reallocated  across  the  district  budget  due  to  new  State  account  numbering  requirements. 
The  Repair  and  Maintenance  budget  listed  under  the  Property  Services  line  has  been  reduced  by 
$6,800.  This  reduction  is  possible  because  the  district  acquired  new  copy  machines  for  each  facility  in 
'OO/'Ol  requiring  fewer  repairs. 

The  Printing  budget  listed  under  the  Other  Services  line  for  each  of  our  three  schools  has  been  reduced 
by  $6,500.  The  district  plans  to  copy  many  documents  such  as  Student/Parent  Handbooks  in-house  in 
'01/'02. 
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-BUILDINGS  AND  TRANSPORTATION- 

Maintenance  of  Buildings  (2600) 

This  budget  includes  costs  associated  with  the  maintenance  and  upkeep  of  the  buildings.  This  includes 
salaries  and  benefits  for  custodial  and  maintenance  staff.  This  section  also  includes  the  operating  costs  of 
heating,  light  and  venting  systems,  and  repair  of  facilities.  The  cost  of  custodial  supplies,  rubbish  removal, 
water,  sewer,  snow  removal,  landscaping,  grounds  maintenance,  and  building  liability  insurance  are  con- 
tained herein. 


MAINTEPJANCE  OF 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

BUILDINGS 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

SALARIES 

$ 

299,168.00 

$ 

303,077.36 

$ 

332,096.00 

$ 

337,394.00 

$       5,298.00 

BENEFITS 

$ 

81,530.00 

$ 

72,757.95 

$ 

96,232.88 

$ 

105,367.18 

$       9,134.30 

PROFESSIONAL 

SERVICES 

$ 

$ 

215.00 

$ 

$ 

$ 

PROPERTY 

SERVICES 

$ 

95,503.00 

$ 

126,950.40 

$ 

124,333.50 

$ 

123,833.50 

$          (500.00) 

OTHER 

SERVICES 

$ 

28,800.00 

$ 

25,569.71 

$ 

28,294.00 

$ 

18,294.00 

$    (10,000.00) 

SUPPLIES  AND 

MATERIALS 

$ 

225,993.00 

$ 

208,537.25 

$ 

227,437.05 

$ 

242,436.95 

$     14,999.90 

PROPERTY 

$ 

6,800.00 

$ 

18,858.18 

$ 

12,711.00 

$ 

12,676.00 

$         (35.00) 

OTHER  ITEMS 

J. 
$ 

850.00 
738,644.00 

$ 

351.00 
756,316.85 

? 
$ 

850.00 
821,954.43 

J_ 
$ 

850.00 
840,851.63 

$ 

$     18,897.20 

TOTAL 

The  Maintenance  of  Buildings  budget  is  up  by  approximately  2.3%. 
Salary  and  Benefit  increases  comprise  $14,432  of  the  Maintenance  of  Buildings  budget. 
The  Property  Services  line  has  been  increased  by  $10,000  to  reflect  current  expenditure  levels.  This  in- 
crease is  oflEset,  however,  by  a  decrease  in  the  Property  &  Liability  Insurance  budget  listed  under  the 
Other  Services  line. 

The  Property  Services  line  has  also  been  reduced  by  $10,200  as  a  result  of  a  snow  plowing  agreement 
that  has  been  made  between  the  Hopkinton  School  District  and  the  Town  of  Hopkinton  whereby  the 
district  will  pay  $8,000  per  year  for  a  period  of  7  years  to  the  Town  of  Hopkinton,  allowing  the  Town 
to  purchase  a  new  1-Ton  truck  which  will  be  used  during  the  winter  months  to  plow  the  school  lots. 
The  SuppUes  and  Materials  line  has  been  increased  by  $15,000  to  cover  anticipated  price  increases  in 
#2  fiael  oil  next  year  used  to  heat  our  facilities.  The  district  currently  pays  $.8774  per  gallon  for  #2  fiiel 
oil  in  a  joint  bid  with  the  Town  of  Hopkinton. 

Note:  The  district  has  budgeted  $7, 285  in  a  separate  warrant  article  to  cover  the  cost  of  purchasing  a 
new  maintenance  van  through  a  three  year  lease  to  own  arrangement  on  the  State  of  New  Hampshire 
bid   The  current  maintenance  van  is  a  1989  Chevy  1  Ton,  purchased  used  in  1994,  with  approxi- 
mately 130, 000  miles  and  significant  rust.   The  purchase  price  for  a  Ford  E350  Cargo  Van  per  our 
specifications  is  $19,940.   The  three-year  lease  agreement  will  contain  an  "escape  "  clause.   The  an- 
nual payment  for  a  three-year  lease  to  own  plan  is  $7,285. 


S54 


Pupil  TninsPorUtion  Services  (2700) 


This  budget  is  for  Hopkinton's  transportation  contract  costs, 
field  trips,  and  athletic  transportation  responsibilities. 


It  includes  trips  between  home  and  school. 


PUPIL 
TRANSPORTATION 

SALARIES 

BENEFITS 

OTHER 

SERVICES 

OTHER  ITEMS 

TOTAL 


1999-2000 
BUDGET 

$  9.766.00 
$  1,701.00 
$      279.970.00 


1999-2000 
EXPENDED 

;  8,132.00 

■>  867.32 

;       281,131.68 


2000-2001 
BUDGET 

8,166.25 

1,701.41 

286,513.00 


2001-2002 
PROPOSED 

S  8,150.00 

(  1,502.06 

i       289,739.00 


INCREASe 
DECREASE 


(16.25) 

(199.35) 

3,228.00 


$      291 ,437.00      $       290,131.00      $      296,380.66      $       299,391.06      $        3,010.40 


The  Pupil  Transportation  Services  budget  has  increased  by  approximately  1.02%. 

The  school  bus  contract  with  First  Student  will  increase  by  $5,976  in  '01/'02. 

The  Field  Trip  budget  has  been  reduced  fi-om  $12,175  to  $9,025,  a  reduction  of  $3,150. 
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-DEBT  SERVICE  &  OTHER  FUNDS- 

Debt  Service  fSlOO) 

These  funds  are  set  aside  for  District  debt  service.  At  the  present  time,  the  debt  service  budget  consists 
exclusively  of  the  recently  completed  construction  project  at  the  Maple  Street  School  and  Hopkinton  High 
School. 


DEBT  1999-2000  1999-2000  2000-2001  2001-2002  INCREASE/ 

SERVICE  BUDGET  EXPENDED  BUDGET  PROPOSED  DECREASE 

PRINCIPAL  $      225.000.00  $       225,000.00  $      235,000.00  $       245,000.00  $      10.000.00 

INTEREST  $      326.805.00  $       326.805.00  $      315.765.00  $       304.245.00  $     (11.520.00) 


TOTAL  $      551,805.00      $       551,805.00      $      550,765.00      $       549,245.00     $       (1,520.00) 


•     The  Debt  Service  budget  has  decreased  by  .28%  per  the  district's  present  bond  schedule  for  recent 
building  construction. 

Other  Funds  ^5200) 

Funds  in  this  budget  are  either  transferred  from  the  General  Fund  to  other  funds,  such  as  the  Food  Service 
Fund,  or  they  are  allocations  for  gross  budgeting  which  is  offset  by  matching  revenue  amounts.  In  this 
manner,  the  entire  scope  of  the  Hopkinton  School  District's  operating  budget  can  be  summarized  in  one 
budget. 


OTHER                           1999-2000              1999-2000              2000-2001               2001-2002  INCREASE/ 

FUNDS                            BUDGET              EXPENDED              BUDGET  PROPOSED  DECREASE 

FEDERAL  &  STATE 

PROJECTS                $      175,000.00  $       175,000.00  $      175.000.00  $       175,000.00  $ 

FOOD  SERVICE        $      227.500.00  $       227.500.00  $      262.500.00  $       262.500.00      J : 


TOTAL  $      402,500.00      $       402,500.00      $      437,500.00      $       437,500.00       $ 


The  Other  Funds  budget  has  remained  unchanged  for  2001-2002. 
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HOPKINTON  SCHOOL  DISTRICT 

2001-2002  PROPOSED  BUDGET 

SUMMARY  BY  OPERATIONAL  PROGRAMS 

This  chart  summarizes  the  Hopkinton  School  District's  Operational  Budget  according  to  the  five  major  op- 
erational programs  defined  within  this  budget  document:  Instructional  Programs;  Student  and  Staff  Serv- 
ices, Administrative  Services;  Facilities  and  Transportation;  and  Debt  Service  &  Fund  Transfers.  It  pro- 
vides a  clear  illustration  of  specific  operational  components,  as  well  as  their  respective  impact  on  the  over- 
all budget. 


SUMMARY  BY 

1999-2000 

1999-2000 

2000-2001 

2001-2002 

INCREASE/ 

% 

OP.  PROGRAMS 

BUDGET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

Change 

INSTRUCTIONAL 

PROGRAMS 

$5,137,153  00 

$  5.370,862  79 

$ 

5,686,258  62 

$ 

6,037,736.50 

$ 

351,477.88 

6.18% 

STUDENT  &  STAFF 

SERVICES: 

$     932,575.00 

S     865,358  08 

$ 

946,376.45 

$ 

1,012,921.90 

$ 

66,545.45 

7.03% 

ADMINISTRATIVE 

^RVICES: 

$     891,454  00 

$     867,748.42 

$ 

921,634.84 

$ 

929,476.54 

$ 

7,841.70 

0.85% 

Fj(«;iLiTies  & 

TRANSPORTATlOsI 

$  1,030,081  DO 

$1,046,447.85 

$ 

1,118,335.09 

$ 

1,140,242.69 

$ 

21,907.60 

1.96% 

OEeTse«vice«i 

RJNDTRAMSFERS 

$     954.305  DO 
$8,945,568  00 

$     964.305.00 
$9,094,722.14 

$ 

988,266.00 
9,^0,670.00 

986.745.00 
to.  107,122.63 

$      (1520.001 
$  446,252.63 

-0.15%: 

4,62%;; 

TOTAL 

HOPKINTON  SCHOOL  DISTRICT 

2001-2002  PROPOSED  BUDGET 

SUMMARY  BY  BUDGET  COMPONENTS 

This  chart  provides  an  overview  of  the  basic  budgetary  components  contained  within  each  of  the  depart- 
ment level  budgets  presented  in  this  budget  document.  Budget  components  include:  Salaries;  Benefits; 
Professional  Services;  Property  Services;  Other  Services;  Supplies  and  Materials;  Property;  Other  Items. 


SyMMMlY&Y 

1999-2000 

1999-2000 

2«)0-2001 

2001-2002 

INCREASE/ 

% 

BUD.  CCMMPCmENT 

BUDOET 

EXPENDED 

BUDGET 

PROPOSED 

DECREASE 

Change 

SAUM^IES. 

$5,135,437.00 

$5,219,962,44 

$ 

5,574,074.23 

$ 

5,841,461.00 

$  267,406.77 

4.80% 

^MEFITS: 

$1,322,199.00 

$  1.242,683.03 

$ 

1.388,533  08 

$ 

1,613,580.18 

$  225,047  10 

18  21% 

FW)F«SSIONAL 

^RVICES: 

S     144,733.00 

$     156,199  40 

$ 

187,730.00 

$ 

187,718.00 

$             (12.00) 

-0.01% 

f^OPERTY 

^RVICES: 

S     161,941.00 

$     176,026.87 

$ 

192,761.10 

$ 

188,947.50 

$       (5,813.60) 

-3.02% 

OTHER 

SERVICES: 

$     550,594.00 

$     752,332.71 

$ 

683,565.00 

$ 

619,145.00 

$    (64,410.00) 

-9  42% 

^JPPUESAND 

MATe?tAL5: 

$     520,511.00 

$     444,746.29 

$ 

505,050  59 

$ 

529,151.95 

$      24.101.36 

4  77% 

PftOPERVf: 

$     101,012.00 

$        99,030.14 

:^$^ 

86.027.00 

$ 

92,664.00 

$      4,637  00 

5,27% 

OTHER  tTEMS; 

$1,009,141.00 
$  6,945,568.00 

$1,003,715.26 
$9,094,722,14 

$ 

1,041,139.00 
9,660,870.00 

A. 
$ 

1.P38.^5.0P 
10,107,122,63 

$      (4.704,00) 
$  446,252.63 

-0.45% 
4.62% 

TOTAL 
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2000  -  2001  Teacher  Roster 


LAST  NAME 

FIRST  NAME 
Patricia 

POSITION 

Albano 

Language  Integration  Facilitator 

Alberici 

Michael 

Music 

Allen* 

Kathleen 

Drama  Teacher  .20 

Ajitonicci 

Chris 

Grade  5 

Aubertin 

Lori 

Grade  3 

Baker 

Sharon 

Business  Education 

Barton 

Sandra 

Grade  4 

Batchelder 

Susan 

Art  Teacher  .2 

Beers 

Linda 

Science  Teacher 

Bergeron 

Jacqueline 

Guidance  Counselor 

Bewersdorf 

Joyce 

Title  I  Teacher 

Bickford 

Lawrence 

Computer  Science 

Blanchard 

Dorothy 

Kindergarten 

Boyko 

Sandra 

Kindergarten 

Brandt 

Richard 

English 

Brizard 

James 

Mathematics  Teacher 

Carrigg 

Nancy 

School  and  Work  Coordinator  .5 

Cavallaro 

Michelle 

Technology  Coordinator 

Charron 

Holly 

Special  Education  Teacher 

Chase 

David 

Physical  Education  Teacher 

Chorney 

Kenneth 

Special  Education 

Christie 

Bridget 

Grade  6 

Clark 

Debra 

Special  Education 

Codd 

Sally 

Learning  Disabilities 

Conley 

Sheila 

Nurse 

Cotnoir 

Michelle 

French  Teacher 

Cross 

Allicia 

English 

Dinan 

Christine 

Speech/Therapist 

Dingman 

Mark 

Music  2/5 

Duana 

Ann  Morea 

Spanish  Teacher 

Duncan 

Mary-Christina 

Guidance 

Dusseault 

Andre 

Social  Studies 

Follansbee 

Joan 

Grade  6 

Fonte 

Suzette 

Grade  6 

S58 


Forgiel 

Kathleen 

Grade  1 

Forsten 

Robert 

School  Psychologist 

Godfrey 

John 

Science  Teacher 

Grady 

Teresa 

Grade  2 

Greene 

Bennett 

Grade  5 

GrifFin 

Edna 

Music  Teacher 

Hamilton 

Stanley 

Guidance  Counselor 

Harb 

Mary 

French/English  Teacher 

Hassett 

Leanne 

Spanish  .4 

Heinz 

Patricia 

Grade  4 

Helm 

Dorothy 

Grade  3 

Henderson 

Beth  Anne 

Physical  Education-Elementary 

HiUiard 

Jan 

Nurse/Coordinator  of  Health  Services 

Hodgdon 

Lary 

Science 

Hoik 

Diane 

Life  Skills/Health  Teacher 

Houston 

Tyrus 

Social  Studies 

Jacques 

Kristin 

Grade  5 

Jones 

Debra 

Grade  2 

Kaplan 

Madelon 

Grade  1 

Kociuba 

James 

Art 

Kruse 

Martha 

Resource  Room  Teacher 

Lajoie 

Corrine 

Guidance  Counselor 

LaPree 

Jane 

Grade  1 

List 

Jane 

Art-Elementary 

Lochhead 

Shelley 

Librarian 

Marasca 

Maureen 

Grade  4 

Martin 

Curtis 

Physical  Education 

Matarazzo 

Brenna 

Physical  Education  Teacher  .6 

McClellan 

Susan 

English  Teacher 

McNally 

Deborah 

Title  I  Teacher 

Meserve 

Daniel 

3/5  Social  Studies  Teacher, 
2/5  Athletic  Director 

Morin 

Diana 

English 

Nadeau 

Susan 

Language  Based  Classroom  Teacher 

Nadeau 

Robert 

Social  Studies 

Nichols 

Linda 

Grade  1 

Northup 

David 

Science  Teacher 

Olson 

Carl 

German 

Patterson 

Holly 

K-6  Behavior  Specialist 
S59 

Perkins 

Eileen 

Grade  2 

PhefFer 

Michael 

Wood  Technology 

Pierce 

Kenneth 

Mathematics  Teacher 

Pike 

Deborah 

Grade  6 

Ramsdell 

Mary  Ellen 

Permanent  Substitute 

Renauld 

William 

Technology  Ed  Teacher 

Roberts 

Susan 

Mathematics  Teacher  .9 

Roberts 

Patricia 

Grade  4 

Sager 

Cheryl 

Preschool  Case  Manager/Teacher 

Schaefer 

Kathy 

Nurse 

Semmens 

Scott 

Science  Teacher 

Silva 

Sharon 

Elementary  Librarian 

Silverman 

Paul 

Music 

Sink 

Sylvia 

Permanent  Substitute 

Smith 

Deidre 

Reading  Specialist  .8 

Sommers 

Warren 

Learning  Disabilities 

Stumb 

Margaret 

Reading  Recovery 

Ttiornley 

Melanie 

Mathematics 

Tilley 

David 

Grade  3 

Timm 

Michael 

Social  Studies/English 

Travis 

Deborah 

Grade  5 

Turcotte 

Sarah 

Reading  Recovery 

Walsh 

Linda 

Grade  2 

Woolner 

Robert 

Social  Studies 

Wrubel 

Emily 

Math  Teacher 

Yonemura 

Isobel 

Grade  2 
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Notes 


Notes 


Town  Election  of  Officers 

Tuesday,  March  13,  2001 

Hopkinton  Town  Hall 

Polls  Open  7:30  A.M. 

Polls  Close  7:00  PM. 


Annual  Town  Meeting 

Hopkinton  High  School  Gym 

Wednesday,  March  14,  2001 

7:00  PM. 


Contoocook  Village  Precinct  Annual  Meeting 

Hopkinton  High  School  Careteria 

Thursday,  March  15,2001 

7:30  P.M. 


Hopkinton  Village  Precinct  Annual  Meeting 

Hopkinton  Town  Hall 

Monday  April  16,2001 

7:30  PM. 
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